MINUTES

SPECIAL MEETING OF COUNCIL HELD AT COBRAM
CIVIC CENTRE, PUNT ROAD COBRAM,
MONDAY 29 JUNE 2015

The meeting commenced at 5:00pm.

PRESENT Councillor Marie Martin (Mayor)
Councillor Kevin Bourke
Councillor Wendy Buck
Councillor Gary Cleveland
Councillor Ed Cox
Councillor Brian Keenan
Councillor Don McPhee
Councillor Peter Mansfield
Councillor Alex Monk

IN ATTENDANCE: Mark Henderson Chief Executive Officer
Leanne Mulcahy General Manager Corporate
Andrew Close General Manager Infrastructure
Linda Nieuwenhuizen Manager - Governance and Communications

1. CALLING TO ORDER - CEO
2. PRAYER

Almighty God we humbly ask you to guide our deliberations for the welfare and benefit of the
Moira Shire and its people whom we serve.

Amen
3. ACKNOWLEDGEMENT OF COUNTRY

We, the Moira Shire Council, would like to acknowledge the traditional owners of the land upon
which we meet and pay our respects to their Elders both past and present.

4. APOLOGIES & REQUESTS FOR LEAVE OF ABSENCE

Nil

5. DECLARATION UNDER ACTS, REGULATIONS, CODES OR LOCAL LAWS
Nil

6. DECLARATION OF ANY INTEREST OR CONFLICT OF INTEREST

Nil

7.  OFFICER REPORTS FOR DETERMINATION
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ORDINARY COUNCIL MEETING
MONDAY 29 JUNE 2015

7 CORPORATE

7.1 MOIRA SHIRE COUNCIL PROPOSED 2015/16 BUDGET 3

8. CLOSE OF MEETING

Meeting closed at 5:32 PM

MARK HENDERSON
CHIEF EXECUTIVE OFFICER
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4, ORGANISATION (TEAM LEADER - FINANCIAL

ACCOUNTANT, RAMKI SUBRAMANIAM)
(GENERAL MANAGER - CORPORATE,
LEANNE MULCAHY)

MOIRA SHIRE COUNCIL PROPOSED 2015/16 BUDGET

1. Executive Summary

The Draft Budget 2015-2016 has been prepared and advertised by Council for public
submissions. The closing date for public submissions to the Draft Budget was 5.00pm, Friday
29 May 2015.

Council is now required to formally adopt the Budget 2015-2016, including the User Fees and
Charges.

2. Background and Options

The statutory advertising period, in accordance with Section 223 of the Local Government Act
1989, has been complied with.

The proposed Budget contains the following highlights:

e ‘Renewal’ projects totalling: $6.6m
e ‘Upgrade’ projects totalling: $2.35m
e ‘Expansion’ projects totalling: $2.58m including the Cobram Library $1.6m.

The key outcomes of the Draft Budget 2015-2016 include a rate rise of only 4 per cent, which is
down from 5.5 per cent in 2014-2015, and a net operating surplus of $1.85 million. The rate rise
of 4.0 per cent is Council’s lowest rate rise in well over ten years.

The Annual Budget, including User Fees and Charges, relates to the 2015-2016 financial year.
The Annual Budget is required to be adopted and a copy submitted to the Minister by 30 June
each year.
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MOIRA SHIRE COUNCIL PROPOSED 2015/16 BUDGET (cont'd)

Council has sought community input and feedback on the Proposed Budget 2015/16.
Submissions were received and then were considered by a Special Committee Meeting of
Council held on Tuesday 9 June 2015. A summary of the submissions is outlined below:

Submission

Changes to Budget

Upgrade of car park at Nathalia
swimming pool

An additional $15,000 will be provided in the
2015/16 Capital Budget for the removal and re-
planting of appropriate trees. Council would like
to partner with the proponents, the Men’s Shed
and other interested community groups to jointly
scope and deliver a local beautification project.

2 Upgrade Harcourt Street, Nathalia

Council acknowledges the need for additional
parking and to beautify the area. This will be
referred to the Project Committee for consideration
in 2016/17.

Walking/cycling track — Hogans Road,
Yarrawonga

Council fully supports the need to improve the
walking/cycling access along Hogan’s Road and
has allocated $30,000 in the 2015/16 Capital
Budget. Further funding to continue the path
beyond Rosemary Court will be referred to the
mid-year Budget review.

4 Urban Dust suppression programme

Council has allocated $185,000 in the 2015/16
Capital Budget for dust suppression.

5 Town Clock in Nathalia

Council are happy to provide letters of support to
the Community group to assist their application
for grant funding for this initiative. Further
scoping, including the location of the clock, is
required prior to project commencement.

Budget analysis (Administration costs,
underspend on Roads etc.,)

Council has committed over $10 million to
providing a well maintained and safe road network
across the Shire.

7 Memorial Plantation

Council is happy to support the community group
with their application for grant funding from other
sources. Council also encourages the group to
make application through the annual grants
program.

8 Recreation Reserve Drainage

Moira Shire Council
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MOIRA SHIRE COUNCIL PROPOSED 2015/16 BUDGET (cont'd)

Submission Changes to Budget

Council acknowledge the challenges around the
provision of drainage across the Shire. Further
engineering assessment will be undertaken.

Council is planning to review the opportunities to
improve and expand Tracks and Trails across the
Shire. This project will be included in the review.

Wunghnu to Numurkah Bicycle waking
track.

The Wunghnu Toilet block is scheduled for

10 Modernising of Toilet block renewal/upgrade in 2016/17.

Council will continue to work with the Lions Club
and progress in line with our existing agreement.
There is also a need to review the safety around
this proposed roadside reserve.

11 Wayside stop at Bathumi

The GRAIN store is a valued partner in the
12 Seeking Grants for Art activities delivery of Arts and Culture activities across the
Shire and $10,000 has been allocated.

The 2015/16 Capital Budget includes $350,000
Lighting at Botts Road - Murray Valley | towards the upgrade of this intersection. Council
Highway intersection will work with VIC Roads to enable appropriate
lighting at the intersection.

13

Council supports the improvements proposed.
Further public consultation is required with the
broader community regarding the removal and re-
planting of appropriate trees. Following the
completion of the exact scope of the project, a
submission to the mid-year Budget Review is
planned.

Tree removals — Lott Street,

14 Yarrawonga

Council believes that the 2015/16 Budget will
underpin smarter delivery of our existing programs
and services, working more closely and effectively
with the entire Moira community, delivering sound
financial management and demonstrating good
governance.

15 Budget analysis

Council recognizes the need to improve local
drainage. The next steps are to determine access
in to the drainage reserve and to scope the project.

16 Yarroweyah Town Drainage Plan.
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MOIRA SHIRE COUNCIL PROPOSED 2015/16 BUDGET (cont'd)

Submission Changes to Budget

Following its public exhibition, in accordance with Section 129 of the Local Government Act
1989, the Budget 2015-2016 including User Fees and Charges, is now presented for Council’s
formal adoption.

3. Financial Implications

The Budget 2015-2016 is the key financial document for that year. The operating budget
proposes a budgeted surplus of $1.85million and has been prepared using Council’s Strategic
Resource Plan as a base.

4, Risk Management
By adopting the recommendation, Council will not be exposed to any significant risk.

5. Internal and External Consultation

Public advertisement advising proposed budget on public exhibition, as required by Sections
129 and 223 of the Local Government Act 1989.

Copies of the Proposed Budget 2015/16 document have been available at Council’s service
centres and agencies.

Internal consultations have been held with the Corporate Management Team, all Managers and
key staff within their Departments

6. Regional Context
All Council are required to submit their budget to the Minister 30 June 2015.

Moira Shire Council’s proposed rate increase sits mid table amongst similar size rural Councils.

7.  Council Plan Strategy
Strategic directive: deliver sound financial

8. Legislative / Policy Implications

Local Government Act 1989
Special Rates and Charges Policy
Garbage and Recycling Policy
Asset Management Policy

Rates and Charges Policy

Budget and Reporting Policy

9. Environmental Impact
All environmental implications have been addressed as part of preparation of this budget.
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MOIRA SHIRE COUNCIL PROPOSED 2015/16 BUDGET (cont'd)

10. Conflict of Interest Considerations
There are no officer conflict of interest issues to consider within this report

11. Conclusion

Council has sought community input and feedback on the Proposed Budget 2015/16.
Submissions were received and then were considered by a Special Committee Meeting of
Council held on Tuesday 9 June 2015. It is recommended that Council, following consideration
of the submissions received adopt the Budget 2015/16.

Attachments

1 Capital Projects 2015-16

2 Attachment 5 Annexure Schedule of Fees and Charges.
3 Standard Cash flow statement

4 Moira Shire Council's Proposed 2015 16 Budget

RECOMMENDATION
That Council:

(i) adopt the Budget 2015-2016 including the User Fees and Charges; and
(ii) allow the Chief Executive Officer authorisation to give public notice of the decision to adopt
the Budget 2015-2016 in accordance with Section 130 of the Local Government Act 1989.

MOTION

CRS ED COX / BRIAN KEENAN
That Council:

(i) adopt the Budget 2015-2016 including the User Fees and Charges; and

(i) allow the Chief Executive Officer authorisation to give public notice of the decision to adopt

the Budget 2015-2016 in accordance with Section 130 of the Local Government Act 1989.
(CARRIED)

Cr Alex Monk called for a division.

FOR AGAINST
Cr Bourke Cr Mansfield
Cr Buck

Cr Cleveland

Cr Cox

Cr Keenan

Cr Martin

Cr McPhee

Cr Monk
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