MINUTES

SPECIAL ORDINARY MEETING OF COUNCIL HELD AT
COUNCIL CHAMBERS, COBRAM CIVIC CENTRE, PUNT
ROAD, COBRAM,

MONDAY 28 APRIL 2014

The meeting commenced at 6:05 pm.

PRESENT Councillor Peter Mansfield (Mayor)
Councillor Kevin Bourke
Councillor Wendy Buck
Councillor Gary Cleveland
Councillor Ed Cox
Councillor Don McPhee
Councillor Marie Martin
Councillor Alex Monk

IN ATTENDANCE: Peter Bertolus Acting Chief Executive Officer
Bruce Connolly Acting Director Community
Alison Coe Director Corporate Governance
Mark Foord Acting Director Shire Development and Liveability

1. CALLING TO ORDER - CEO
2. PRAYER

Almighty God we humbly ask you to guide our deliberations for the welfare and benefit of the
Moira Shire and its people whom we serve.

Amen
3. ACKNOWLEDGEMENT OF COUNTRY

We, the Moira Shire Council, would like to acknowledge the traditional owners of the land upon
which we meet and pay our respects to their Elders both past and present.

4, APOLOGIES & REQUESTS FOR LEAVE OF ABSENCE
Councillor Brian Keenan

5. DECLARATION UNDER ACTS, REGULATIONS, CODES OR LOCAL LAWS
Nil

6. DECLARATION OF ANY INTEREST OR CONFLICT OF INTEREST

Nil

7.  OFFICER REPORTS FOR DETERMINATION

7 CORPORATE GOVERNANCE
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ORDINARY COUNCIL MEETING
MONDAY 28 APRIL 2014

7.1 MOIRA SHIRE COUNCIL 2014/15 PROPOSED BUDGET 4
7.2 QUARTERLY BUDGET REVIEW - MARCH 2014 81
8. CONFIDENTIAL BUSINESS

9. CLOSE OF MEETING
6:25 PM

PETER BERTOLUS
ACTING, CHIEF EXECUTIVE OFFICER

Mayor’s Speech
“Thank you and good evening.

The budget is one of the most important documents for Council and for the community we
serve.

Community feedback and involvement in the development of the budget is important.
Tonight’s meeting will allow this important next stage to begin. And follows almost 6 months of
work by Council and officers.

| would like to thank the many Council staff who have assisted this process and who have
worked in partnership with Council to understand the challenges and opportunities for the Moira
Shire.

The proposed budget is an investment in the future of our Shire.
It outlines how we will

e reduce debt,
e contain costs and
e invest in infrastructure and programs that will grow our Shire’s liveability and economy.

In numbers, our budget proposes total revenue of $48.5 million — with $31.5 million from our
ratepayers.

This represents a 5.5% general rate increase
e along with a 3.5% increase in the municipal charge and environmental levy

To this end we propose $3 million of new capital projects.

Government grants will provide most of the funding - Moira Shire ratepayers will fund less than
one-third.

This funding will allow us to progress a number of key projects including

1. The Cobram Streetscape project to improve pedestrian and vehicle traffic flow at one of
Cobram’s busiest intersections;
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2. Investigation of options for a walking track along Hogan’s Road, Yarrawonga to connect
growing residential areas to existing walking tracks;
As a Council we must maintain

e almost 4,000 km of roads,
e 550-plus community buildings and halls,
e as well as other infrastructure such as bridges, pumps and community swimming pools

so that they comply with required service and safety standards.
Maintenance and renewal is a significant cost for Council.

We have proposed $6.6 million of repairs and renewals, along with a $10.07 million annual
maintenance program.

The repairs and maintenance budget is much greater than our new projects and will see
considerable investment across the western half of our shire including

o the resealing of roads Nathalia, Picola, Strathmerton and Bundalong.

Kerb and channel replacement in Numurkah and Nathalia;

Reconstruction of Dookie Road, Yabba South.

Replacement of street lights in all towns over a three year period with LED lights.

This past year it cost $2 million to bring our closed landfill sites up to current environmental
standards.

This year we have reduced our operational costs by around $1.5 million compared to budget.

This has been achieved through a combination of more efficient service delivery but also by
deferring the replacement of some personnel.

Our budget outlines how we will meet community needs within our expenditure cap.
Conclusion & Community consultation

Following Council’s approval this evening our proposed budget will be available for community
feedback.

It will be available online and printed copies will be on display at Council’'s Service Centres from
tomorrow.

You can also obtain a copy by contacting Council.

| encourage anyone with a view or even a question about the proposed budget to make it
known at our community consultation sessions next month or through the formal submissions
process.

The budget feedback process is a formal process with very specific rules.

To be a part of this process its essential you follow the guidelines and provide feedback by 5 pm
Wednesday 4 June.

As | said at the outset, our proposed budget is an investment in the future of our Shire.

It outlines how we will reduce debt, contain costs and invest in infrastructure and programs that
will grow our Shire’s liveability and economy.

Importantly, the proposed budget will consolidate the progress we have made during the past
year to improve our long term financial position.| look forward to hearing the community’s
feedback on the budget and working our way through this next important phase in the
development of our 2014/15 budget.”
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FILE NO: F13/2209 ITEM NO: 7.1

3. OUR COMMUNICATIONS AND PROCESSES (FINANCE MANAGER, WARREN BROWN)
(DIRECTOR CORPORATE GOVERNANCE,
ALISON COE)

MOIRA SHIRE COUNCIL 2014/15 PROPOSED BUDGET

1.  Executive Summary

The 2014/15 Proposed Budget aims to facilitate the achievement of the goals identified in the
Council Plan and support the prudent management and ongoing improvement of Moira Shire
Council’s financial position.

Council is required to adopt an Annual Budget under the provisions of the Local Government
Act 1989. A special meeting has been scheduled for 28 April 2014 for Council to sign off on the
proposed budget in anticipation of subsequent community consultation around that budget.

The Moira Shire 2014-2015 Council Budget builds upon the strategi
in 2012-2013 and is closely aligned with the Council Plan.

ctions set by Council

d there are pressures
m property
economic impacts

Like State and Federal Governments, this has been a diffic
on Council’s revenues from grants in addition to a slow-
development and Moira Shire will continue to feel the
of these events over the coming year. With this in
Operating Costs at 2% plus CPI increase over 2

The 2014/15 Budget and the accompanying com re, take on
particular significance as a result of our recent exper
include:

Council’s 20 s at ensuring that Council can maintain its strong focus on
y, social connectedness and governance of the Shire in both a
practical and stra

Over the years, Councilhas made good advances in the planning and delivery of community
based facilities, creating a network of public infrastructure, community facilities and services that
deliver on the Council’s key commitments.

It is now the right time to consolidate and the 2014-2015 Draft Budget reflects this commitment.

The 2014-2015 Budget will maintain service levels to the community and deliver a capital works
program of over $9.73m. Council has also worked at absorbing many increased costs that are
passed onto Council. There are some costs however that cannot be absorbed but Council has
sought to minimise their impact and has kept fees and charges for services as low as possible.
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MOIRA SHIRE COUNCIL 2014/15 PROPOSED BUDGET (cont'd)

In Summary, the proposed 2014-15 Capital Budget of $9.73m includes:
e ‘Renewal projects totalling: $4.76m
e ‘Upgrade’ projects totalling: $1.88m

e ‘Expansion’ projects totalling: $3.09m

The proposed capital funding to offset the Capital Budget of $9.73m comprises:

e External grants: $5.62m

e Cash from Council Operations: $4.11m

Council proposes to increase municipal rates by
in the 2014/15 financial year. This level allows
fund the necessary renewal of the municipality’s i

and mun|C|paI charge tlons by 3.5%

Council’s cash and investments balancesa Is forecast to be $4.5m.

This Proposed Budget has been develo i view and consultation process.
Council endorses it as financially respons
period of 28 days. During this ti
community across the Shi

ormation sessions for the
bers of the community will be

invited to view and mak : roposed Budget by 4 June 2014.
The Annual Budge at the Ordinary Meeting of Council on 16
June 2014. A specia eduled for 10 June 2014 for Council to
receive public SumeSSI 5 budget. Council’'s 2014/15 budget must
be submi

2,

Cou et for the 2014/15 financial year which seeks to balance
the de frastructure with the community’s capacity to pay and also the

Optimise staff recruitment and retention;
e Improve community consultation and development;
e Sustainably renew infrastructure assets (roads, culverts, bridges);

e Improve service levels where possible, while maintaining service levels in other
areas in the face of increasing costs;

e Contain escalating waste management costs;
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MOIRA SHIRE COUNCIL 2014/15 PROPOSED BUDGET (cont'd)

e Apply appropriate strategic land use planning to manage growth and
infrastructure development;

¢ Responsibly manage the expenditure for facilities renewal, such as buildings;
e Fund capital expansion; and

e Facilitate Councils adaption to, and management of, climate change.
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MOIRA SHIRE COUNCIL 2014/15 PROPOSED BUDGET (cont'd)

Key budget information is provided below regarding the rate increase, year-on-year
comparisons (total revenue, total operating expenditure, operating result, capital works, financial
position, financial sustainability and Council’s key strategic activities.

Rates

&014/15 is $31.55m. This

generated through this rate
ms such as maintaining roads and bridges,
community in general and meeting the cost
ase in insurance and power costs, affecting

Council’s required general rz
represents a 5.5% increa
increase will go toward
drainage improveme
of a number of exte
the operating budget |
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MOIRA SHIRE COUNCIL 2014/15 PROPOSED BUDGET (cont'd)

Operating Result

OPERATING RESULT YEAR-ON-YEAR COMPARISON
Amt in 000'

The total operating result for 2014-2015 i : i rea? deficit over 2013-2014.
Main reason being increa i Council’'s commitment to
infrastructure complian
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MOIRA SHIRE COUNCIL 2014/15 PROPOSED BUDGET (cont'd)

Services

The net cost of services delivered to the community for the 2014-15 year is expected to be
$3.5m due to increases in employee costs and materials and services. The net cost of services
is the total operating cost of services delivered less income directly attributable to those
services, such as fees and government grants.

Cash and Investments

$2.8m during the year 2014-2015 to
duction is mainly due to the need to for

Cash and investm
$5.18m as at 30 Jun
Council to fund $4.1m o
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MOIRA SHIRE COUNCIL 2014/15 PROPOSED BUDGET (cont'd)

Capital works

The capital works program for the 201@/18year is expectedto be $9.73m. The capital
expenditure program has been set and\prioritised based on"a rigorous process of professional
review using Council’s Projects Priority AssessmentiModel (PPAM), and consultation. This has
enabled Council to assess needs and develop sound business cases for each project.
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MOIRA SHIRE COUNCIL 2014/15 PROPOSED BUDGET (cont'd)

Financial position (net worth)

15, which is mainly due to

Net assets (net worth) will increase by at 30 Ju
increase in fixed assets offset by repay borrowin
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MOIRA SHIRE COUNCIL 2014/15 PROPOSED BUDGET (cont'd)

Financial sustainability

A high level Strategic Resource Plan for the years 2012/13 to 2021/2022, had been developed
to assist Council in adopting a budget within a longer term prudent financial framework. The
key objective of the Plan is financial sustainability in the medium to long term, while still
achieving the Council’s strategic objectives as specified in the Council Plan.

inability. This measure is the operating
age of the underlying revenue, which is
ntributed assets. Council projects a
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MOIRA SHIRE COUNCIL 2014/15 PROPOSED BUDGET (cont'd)

Indebtedness

having financial sustai
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MOIRA SHIRE COUNCIL 2014/15 PROPOSED BUDGET (cont'd)

Where rates are spent

cil aIIoMts expenditure across the main
cated to each service area for every $100

The above chart provide
services that it delive
that Council spends

much i
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MOIRA SHIRE COUNCIL 2014/15 PROPOSED BUDGET (cont'd)

Strategic objectives

The Proposed Budget 2014/15 includes a range of activities and initiatives to be funded that will
contribute to achieving the six strategic goals specified in the Council Plan with a particular
focus on the environment, community, development (liveability), organisation, infrastructure and
governance while pursuing an ongoing dialogue with the community and maintaining a sound
financial position.

1. Environment
Strategic Intent

Moira will responsibly manage its environment and the communij
that environment through innovation, leadership, quality servi
delivery and accountability.

ected by and living in
nerships and program

2. Community
Strategic Intent

Moira will be a Shire where all its people and com iti py, healthy and safe with the
contribute to their communities.
unities affected by and living in

that environment through innovation, s, partnerships and program

delivery and accountability.

3. Development (live
Strategic Intent

a vibrant,
ing.local bu

Moira will be a great place to live a
and investment desti

infrastructure and ethos.

ing community and a premier tourist, retail
s and an adaptive, entrepreneurial

vironment promoting staff potential and organisation capacity to
deliver time ffici i and ensure sound financial, risk management, governance and
ise are conducted by capable, professional people whose main focus

5. Infrastructure

Strategic Intent

Moira will be a desirable place to live, work and visit in North Central Victoria supported by its
infrastructure, assets and facilities. It will proactively fund, maintain and develop Council’s

assets and facilities to meet its community’s current and future needs in partnership with private
development.

6. Governance
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MOIRA SHIRE COUNCIL 2014/15 PROPOSED BUDGET (cont'd)

Strategic Intent

Moira will meet governance, communication, compliance and regulatory standards through its
commitment to advocacy and effective decision making and demonstrate good governance by
being consensus orientated, equitable, effective and efficient.

The process underlying the development and preparation of the budget involves officers
preparing the annual budget in accordance with the Act and submitting the “proposed” budget to
Council for approval “in principle”. Council is then required to give “public notice” that it intends
to “adopt” the budget. It must give 28 days’ notice of its intention to.adopt the proposed budget
and make the budget available for public inspection. A person has a right to make a submission
on any proposal contained in the budget and any submission must be considered before
adoption of the budget by Council.

The final step is for Council to adopt the budget after cafisidering any sulimissions. The budget
is required to be adopted and a copy submitted to the Minister by 31 August €ach year. The
key dates for the budget process are summariseddelow:

1. Proposed budget submitted to Council for-approval 22/04/2014
2. Public notice advising inténtionite adopt budget 28/04/2014
3. Budget available for public inspectiomiand commitment 28/04/2014
4. Submissions period closes 04/06/2014
5. Submissions gonsidered by Special meeting of Council 10/06/2014

6. Budget andfsubmissions,presented to Ordinary meeting of 16/06/2014
Council for adoption

7. Copy ofiadopted budgét to be submitted to the Minister by  27/06/2014

Attached with.this ProposediBudget 2014/45 areithe following appendices:

o Appendix 1 provides‘Moira Shire’s proposed Financial Statements for 2014-2015 (See
Attachments);

o “Appendix 2 provides\Moira“Shire’s statutory disclosure documents for 2014-2015 (See
page,14 of this report);

e Appendix 3 details of the Proposed Capital Budget for 2014-2015 and Capital Plan to
2018-2019(See Attachments );

e Appendix 4 details of Moira Shires Strategic Goals and Performance Measures for
2014-2015 (See Attachments);

e Appendix 5 User fees and charges schedules for 2014-2015 (See Attachments)
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MOIRA SHIRE COUNCIL 2014/15 PROPOSED BUDGET (cont'd)

3. Financial Implications

The Proposed Budget 2014/15 enables the Council to fund its approved operational activities
and capital projects for the year ending 30 June 2015.

4. Community Consultation
In preparing the Proposed Budget the following staff were consulted:
e Corporate Management Team (CMT)

¢ All Managers, and

o Key staff members in each department.

5. Internal Consultation

In accordance with the Local Government Act 1989, a peri
to make submissions in regard to the content of the bud
information sessions throughout the municipality.

is allowed for the public
so conduct public

6. Legislative / Policy Implications

Local Government Act 1989 and Regulations;
Rates and Charges Policy;

Loan Borrowings Policy; and

Budget and Financial Reporting Polic

7. Environmental Sustainability
The Proposed Budget 2014/15 includes $0.3 i Capital Works.

8. Conflict of Intere
There are no officer

9. Conclusion

ant capital works program, high level of
in rates and charges, and maintenance of

A detailed analys 4/15 Proposed Budget is provided as a separate document to this
Agenda.

Appendix 1 — Proposed Financial Statements 2014-2015

Appendix 2: Statutory Disclosures

This appendix presents information required pursuant to the Act and the Regulations to be
disclosed in the Council’s annual budget.

The appendix includes the following budgeted information:

e Borrowings;
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MOIRA SHIRE COUNCIL 2014/15 PROPOSED BUDGET (cont'd)

e Rates and charges; and

e Differential rates.

1.

Borrowings

New Borrowings (other than refinancing)
Debt redemption

2. Rates and charges

Type of Property

General Vacant
General Building

Farm Vacant

Farm Building
Commercial Vacant
Commercial Building
Industrial Vacant
Industrial Building
Rural Vacant

Rural Building

Cultural & Recreational
DHS Elderly

Type of Property

General Vacant
General Building

Farm Vacant

Farm Building
Commercial Vacant
Commercial Building
Industrial Vacant
Industrial Building
Rural Vacant

Rural Building

Cultural & Recreational
DHS Elderly

2.1 Theratein the dollar for each type of rate tode levied

2.2 4AThe estimated amount tobe.raised by each type of rate to be levied

Approved Proposed
Forecast Budget
2013/14 2014/15
$°000 $°000

(769,105) (829,560)

2013/14 2014/15
cents/CIV cents/CIV
0.7695
0.3848
0.3848
0.3848
0.7695
0.5387
0.7695
0.5387
0.7695
0.3848

0.3729
0.1953

2013/14 2014/15

$ $
1,135,545 1.197,994

8,697,949 9,176,298
965,731 1,018,842
3,801,553 4,010,621
54,482 57,478
1,632,669 1,722,514
31,780 33,528
815,066 859,919
106,810 112,685
1,453,829 1,633,783

1,439 1,518
9,858 10,400

Moira Shire Council
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MOIRA SHIRE COUNCIL 2014/15 PROPOSED BUDGET

2.3 The estimated total amount to be raised b

Total rates to be raised

(

cont’d)

rates
2013/14 2014/15

$ $
$18,711,855  [RAILLARUU

24 The percentage change in the rate in the dollar for each type of rate to be levied,

compared to that of the previous financ

Type of Property

General Vacant
General Building

Farm Vacant

Farm Building
Commercial Vacant
Commercial Building
Industrial Vacant
Industrial Building
Rural Vacant

Rural Building

Cultural & Recreational
DHS Elderly

2.5 The numb
previous

ial year

2013/14 2014/15
Change Change
%
5.5%

3.5% 5.5%
3.5% 5.5%
3.5% 5.5%
3.5% 5.5%
3.5% 5.5%
3.5% 5.5%
3.5% 5.5%
3.5% 5.5%
3.5% 5.5%

- 5.5%
- 5.5%

2013/14 2014/15 2014/15
Type of Property Assessments Assessments Change

General Vacant
General Building

Farm Vacant

Farm Building
Commercial Vacant
Commercial Building
Industrial Vacant
Industrial Building
Rural Vacant

Rural Building
Cultural & Recreational
DHS Elderly

Total

9,683 9,814
1,144 1,140
2,934 2,342
56 53
969 990
24 24
85 80
131 141
809 1,441

69 63
16,914 17,103

Moira Shire Council
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MOIRA SHIRE COUNCIL 2014/15 PROPOSED BUDGET (cont'd)

2.6  The basis of valuation to be used is the Capital Improved Value (CIV)
2.7 The estimated total value of land in respect of which each type of rate is to be

levied compared with the previous year

201314

Type of Property $

General Vacant 166,713,500
General Building 2,345,190,000
Farm Vacant 263,371,000
Farm Building 1,215,274,000
Commercial Vacant 7,958,400
Commercial Building 315,233,000
Industrial Vacant 4,372,000
Industrial Building 160,713,000
Rural Vacant 16,608,600
Rural Building 221,596,000
Cultural & Recreational 407,000
DHS Elderly 5,728,000
Total 4,723,164,500

2.8 The unit amount t@
of the Act

2014/15

$

155,682,000
2,384,960,000

2014/15
Change

$
(11,031,500)
39,770,000

264,801,600 1,430,600
1,042,378,000 (172,896,000)
7,469,400 (489,000)
319,755,000 4,522,000
4,357,000 (15,000)
159,629,000 (1,084,000)
14,643,600 (1,965,000)
398,637,000 177,041,000
407,000 0
5,326,000 (402,000)

4,758,045,600 34,881,100

nder section 159 and 162

Per Rateable Property

Type of Charge 2013/14

Municipal Charge

Garbage Service 95.32
Recycling Service 85.96
Green Waste Service 0.00
Environmental Levy 199.50

29 Th

Type of Charge

Municipal Charge
Garbage Service
Recycling Service
Green Waste Service
Environmental Levy

2014/15 Change

$ $
10.34

98.66 3.34
88.97 3.01
90.00 90.00

206.48 6.98

mounts to be raised for each type of charge to be levied
compared to the previous year

2013/14 2014/15
$ $

4,793,147 4,960,908

1,185,781 1,221,499
1,038,139 1,070,358
0 810,000

3,165,666

3,394,985

Moira Shire Council
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OFFICER REPORTS FOR DETERMINATION MONDAY, 28 APRIL 2014

FILE NO: F13/2209 ITEM NO: 7.1

3. OUR COMMUNICATIONS AND PROCESSES (FINANCE MANAGER, WARREN BROWN)
(DIRECTOR CORPORATE GOVERNANCE,
ALISON COE)

MOIRA SHIRE COUNCIL 2014/15 PROPOSED BUDGET (cont'd)

2.10 The estimated total amount to be raised by rates and charges: $ 31,192,250

2.11 There are no known significant changes, which may affect the estimated
amounts to be raised by rates and charges. However, the total amount to be
raised by rates and charges may be affected by:

a) The making of supplementary valuations
b) The variation of returned levels of value (e.g. valuation appea
c) Changes of use of land such that rateable land becomes n
d) Changes of use of land such that residential land becom

able land and vice versa
ss land and vice versa

3. Differential rates

3.1 Amount intended to be raised

resolution) be declared as the amount which Coungil i to raise by general rates, the
municipal charge and the annual service charge ( later in this Resolution), which
amount is calculated as follows:

General Rates
Municipal Charge

81 millio
b1.07 million
3.39 million

respectively declared for rateable land having the respective
ied below, which characteristics will form the criteria for each

4.3.1.1 on which no building designed or adapted for human occupation is
erected; and

4.3.1.2 which does not have the characteristics of:

4.31.21 Farm Vacant Land;
431.2.2 Commercial Vacant Land;
4.3.1.2.3 Industrial Vacant Land; or
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3. OUR COMMUNICATIONS AND PROCESSES (FINANCE MANAGER, WARREN BROWN)
(DIRECTOR CORPORATE GOVERNANCE,
ALISON COE)

MOIRA SHIRE COUNCIL 2014/15 PROPOSED BUDGET (cont'd)

43124 Rural Residential Vacant Land;

4.3.2 General Building Land

Any land:

4.3.2.1 on which a building designed or adapted for human occupation is
erected; and

43.2.21 Farm Building Land;
43.2.2.2 Commercial Buildin
4.3.2.2.3
43224

4.3.2(A) General Building Land -
Any land:
adapted for human occupation is

ble by the Department of Human
ersons as determined by the

arm land" within the meaning of section 3(1) of the Valuation of
d Act 1960.

43.4 Building Land
Any land:

4.3.4.1 on which a building designed or adapted for human occupation is
erected; and

4.3.4.2 is "Farm land" within the meaning of section 3(1) of the Valuation of
Land Act 1960.
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3. OUR COMMUNICATIONS AND PROCESSES (FINANCE MANAGER, WARREN BROWN)

(DIRECTOR CORPORATE GOVERNANCE,
ALISON COE)

MOIRA SHIRE COUNCIL 2014/15 PROPOSED BUDGET (cont'd)

4.3.5 Commercial Vacant Land

4.3.6

4.3.8

Any land:

4.3.5.1 on which no building designed or adapted for human occupation is
erected;

4.3.5.2 which is, by reason of its zoning under t oira Planning Scheme,
capable of being used primarily for com | purposes; and

4.3.5.3 does not have the characteristics o

Commercial Building Land

Any land:

4.3.6.1

43.7.3

4.3.5.31
4.3.5.3.2 General Vac
4.3.5.3.3 Industrial
43534 Rural

on which a i pted for human occupation is
erected,;

which is, by reason of its zoning under the Moira Planning Scheme,
capable of being used primarily for industrial purposes; and

does not have the characteristics of:

4.3.7.3.1 Farm Vacant Land;

4.3.7.3.2 Commercial Vacant Land;
43.7.3.3 General Vacant Land; or
4.3.7.3.4 Rural Residential Vacant Land.

Industrial Building Land

Moira Shire Council
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ITEM NO: 7.1
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(DIRECTOR CORPORATE GOVERNANCE,
ALISON COE)

MOIRA SHIRE COUNCIL 2014/15 PROPOSED BUDGET (cont'd)

Any land:

4.3.8.1 on which a building designed or adapted for human occupation has

been erected;

4.3.8.2 which is used primarily for industrial purposes; and

4.3.8.3 does not have the characteristics of:

4.3.8.3.1
4.3.8.3.2
4.3.8.3.3
43.8.34

4.3.9 Rural Vacant Land

Any land:

Farm Building Land;

Commercial Building La
General Building Land;
Rural Residential B

is not making a profit from its activities on the land or does
ot have a reasonable prospect of making a profit from its
stivities on the land if it continues to operate in the way

.1 which is more than two (2) and less than 10 hectares in area;

4.3.10.2 which is located within a Rural Residential Zone or Zones under the

Moira Planning Scheme;

4.3.10.3 on which a building designed or adapted for human occupation is

erected; and

4.3.10.4 which is used by a primary production business that:

Moira Shire Council
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ITEM NO: 7.1
(FINANCE MANAGER, WARREN BROWN)

(DIRECTOR CORPORATE GOVERNANCE,
ALISON COE)

MOIRA SHIRE COUNCIL 2014/15 PROPOSED BUDGET (cont'd)

4.3.10.4.1 does not have a significant and substantial commercial
purpose or character;

4.3.10.4.2 does not seek to make a profit on a continuous and
repetitive basis from its activities on the land; and

4.3.10.4.3 is not making a profit from its activities on the land or does
not have a reasonable prospect of making a profit from its
activities on the land if it continues to operate in the way
that it is operating.

will contribute to the
that:

4.4 1t be recorded that Council considers that each differenti
equitable and efficient carrying out of Council functio

4.4.1 the respective objectives of each differenti
Schedule to this Resolution; and

ose specified in the

4.4.2 the respective types or classes of ch differential

rate be those defined in the Sc

hich are subject
to this Resolution; an

| rate in relation to those
escribed in the Schedule to this

4.4.3 the respective uses and levels o
respective types or classes of land
Resolution; and

4.4.4 the relevant

(a) uses of

4.5 ral and Recreational Lands Act 1963, the

rateable land to which the Act applies be
proved Value and that rateable land by

5.3 The municipal’charge be in the sum of $305.63 for each rateable land (or part) in
respect of which a municipal charge may be levied.

5.4 It be confirmed that the municipal charge is declared in respect of all rateable land
within the municipal district in respect of which a municipal charge may be levied.

Annual Service Charge

6.1 An annual service charge be declared in respect of the 2014/15 Financial Year.

Moira Shire Council
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3. OUR COMMUNICATIONS AND PROCESSES (FINANCE MANAGER, WARREN BROWN)
(DIRECTOR CORPORATE GOVERNANCE,
ALISON COE)

MOIRA SHIRE COUNCIL 2014/15 PROPOSED BUDGET (cont'd)
6.2 The annual service charge be declared for the collection and disposal of refuse from
land.

6.3 The annual service charge be in the sum of, and be based on the criteria, set out
below:

6.3.1 $98.66 per annum for each rateable land to which a domestic waste collection
service is available;

6.3.2 $88.97 per annum for each rateable land to which a recyclables collection
service is available; and

6.3.3 $206.48 per annum for each:

6.3.3.1 rateable land that is 'farm land" wi aning of s 3(1) of the
Valuation of Land Act 1960 and i i enterprise' within the
nt Act 1989; and

6.3.3.2 other rateable land, fro ing generated
waste, which can be
or waste transfer or
(which annual service charge is

7 Rebates & Concessions

7.1 G able land who is an "eligible

8. Incentives

No incentive be de e general rates, municipal charge and
annual service charg

10.

, subject to sections 171 and 172 of the Local Government Act
1989, Cou require a person to pay interest on any rates and charges which:

10.1.1 that person is liable to pay;
10.1.2 have not been paid by the date specified for their payment.

10.2 The Team Leader Revenue Property & Valuation Services be authorised to levy and
recover the general rates, municipal charge and annual service charges in
accordance with the Local Government Act 1989.
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3. OUR COMMUNICATIONS AND PROCESSES (FINANCE MANAGER, WARREN BROWN)
(DIRECTOR CORPORATE GOVERNANCE,
ALISON COE)

MOIRA SHIRE COUNCIL 2014/15 PROPOSED BUDGET (cont'd)

SCHEDULE
GENERAL VACANT LAND
Objective:

To encourage the development of land and ensure that all rateable land makes an equitable
financial contribution to the cost of carrying out the functions of Council, including the —

1. Construction and maintenance of public infrastructure; and
2. Development and provision of health and community s ; and
3. Provision of general support services.
Types and Classes:

Rateable land having the relevant characteristic

Use and Level of Differential Rate:

The differential rate will be used to fun of expenditure described in the
Budget adopted by Council.

The level of the differential rate is the le
objectives specified above.

Geographic Location:
Wherever located

Use of Land:
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3. OUR COMMUNICATIONS AND PROCESSES (FINANCE MANAGER, WARREN BROWN)
(DIRECTOR CORPORATE GOVERNANCE,
ALISON COE)

MOIRA SHIRE COUNCIL 2014/15 PROPOSED BUDGET (cont'd)

SCHEDULE
GENERAL BUILDING LAND
Objective:

To ensure that all rateable land makes an equitable financial contribution to the cost of carrying
out the functions of Council, including the -

1. Construction and maintenance of public infrastructure; an
2. Development and provision of health and community,
3. Provision of general support services.
Types and Classes:

Rateable land having the relevant characteristic
Use and Level of Differential Rate:

The differential rate will be used to fund s [ f expenditure described in the
Budget adopted by Council.

The level of the differential rate is the leve
objectives specified above

Geographic Locatio
Wherever located w district.

Use of Land:

e land within this category, as determined by consulting
maps refe i Planning Scheme.

Types of Build

All buildings which a W constructed on the land or which are constructed prior to the expiry
of the 2013/2014 financial year.
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3. OUR COMMUNICATIONS AND PROCESSES (FINANCE MANAGER, WARREN BROWN)
(DIRECTOR CORPORATE GOVERNANCE,
ALISON COE)

MOIRA SHIRE COUNCIL 2014/15 PROPOSED BUDGET (cont'd)

SCHEDULE
FARM VACANT LAND
Objective:

that all rateable land
nctions of Council,

To encourage the development of land for farming purposes and ens
makes an equitable financial contribution to the cost of carrying ou
including the -

1. Construction and maintenance of public infrastructur
2. Development and provision of health and com services;
3. Provision of general support services.
Types and Classes:

Rateable land having the relevant characteristics de e Resolution of Council.
Use and Level of Differential Rate:

The differential rate will be used to fund ¢ enditure described in the

Budget adopted by Council.

The level of the differenti
objectives specified a

ders is necessary to achieve the

Geographic Loca

Wherever located within

ateable land within this category, as determined by consulting
t Planning Scheme.

Types of Buildings:
Nil
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3. OUR COMMUNICATIONS AND PROCESSES (FINANCE MANAGER, WARREN BROWN)
(DIRECTOR CORPORATE GOVERNANCE,
ALISON COE)

MOIRA SHIRE COUNCIL 2014/15 PROPOSED BUDGET (cont'd)

SCHEDULE
FARM BUILDING LAND
Objective:

le land makes an
Council, including the -

To encourage the pursuit of farming activities and ensure that all rat
equitable financial contribution to the cost of carrying out the functi

1. Construction and maintenance of public infrastructure;
2. Development and provision of health and communi
3. Provision of general support services.
Types and Classes:

Rateable land having the relevant characteristics Resolution of Council.

Use and Level of Differential Rate:

The differential rate will be used to fun
Budget adopted by Council.

penditure described in the

The level of the differential r rs is necessary to achieve the

nt Planning Scheme.

ateable land within this category, as determined by consulting
Planning Scheme.

Types of Building

All buildings which are now constructed on the land or which are constructed prior to the expiry
of the 2013/2014 Financial Year.
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3. OUR COMMUNICATIONS AND PROCESSES (FINANCE MANAGER, WARREN BROWN)
(DIRECTOR CORPORATE GOVERNANCE,
ALISON COE)

MOIRA SHIRE COUNCIL 2014/15 PROPOSED BUDGET (cont'd)

SCHEDULE
COMMERCIAL VACANT LAND

Objective:

To encourage the development of land for commercial purposes and ensure that all rateable
land makes an equitable financial contribution to the cost of carryin he functions of
Council, including the -

1. Construction and maintenance of public infrastructur
2. Development and provision of health and com services;
3. Provision of general support services.
Types and Classes:

Rateable land having the relevant characteristics de e Resolution of Council.
Use and Level of Differential Rate:

The differential rate will be used to fund ¢ enditure described in the

Budget adopted by Council.

The level of the differenti
objectives specified a

ders is necessary to achieve the

ateable land within this category, as determined by consulting
t Planning Scheme.

Types of Buildings:
Nil
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3. OUR COMMUNICATIONS AND PROCESSES (FINANCE MANAGER, WARREN BROWN)
(DIRECTOR CORPORATE GOVERNANCE,
ALISON COE)

MOIRA SHIRE COUNCIL 2014/15 PROPOSED BUDGET (cont'd)

SCHEDULE
COMMERCIAL BUILDING LAND
Objective:

To ensure that all rateable land makes an equitable financial contribution to the cost of carrying
out the functions of Council, including the -

1. Construction and maintenance of public infrastructure; an
2. Development and provision of health and community,
3. Provision of general support services.
Types and Classes:

Rateable land having the relevant characteristic
Use and Level of Differential Rate:

The differential rate will be used to fund s i f expenditure described in the
Budget adopted by Council.

The level of the differential rate is the leve
objectives specified above

Geographic Locatio
Wherever located w district.

Use of Land:

e land within this category, as determined by consulting
maps refe i Planning Scheme.

All buildings which a
of the 2013/2014 Financial Year.
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3. OUR COMMUNICATIONS AND PROCESSES (FINANCE MANAGER, WARREN BROWN)
(DIRECTOR CORPORATE GOVERNANCE,
ALISON COE)

MOIRA SHIRE COUNCIL 2014/15 PROPOSED BUDGET (cont'd)

SCHEDULE

INDUSTRIAL VACANT LAND

Objective:

To encourage the development of land for industrial purposes and ensure that all rateable land
makes an equitable financial contribution to the cost of carrying out thg functions of Council,
including the -

1. Construction and maintenance of public infrastructure;
2 Development and provision of health and communi
3. Provision of general support services.
4

Provision of economic development servi

Types and Classes:
Rateable land having the relevant characteristi i the Resolution of Council.
Use and Level of Differential Rate:

The differential rate will be ' expenditure described in the

The zoning applica
maps referred to in

rateable land within this category, as determined by consulting
evant Planning Scheme.

Types of Buildings:
Nil
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3. OUR COMMUNICATIONS AND PROCESSES (FINANCE MANAGER, WARREN BROWN)
(DIRECTOR CORPORATE GOVERNANCE,
ALISON COE)

MOIRA SHIRE COUNCIL 2014/15 PROPOSED BUDGET (cont'd)

SCHEDULE
INDUSTRIAL BUILDING LAND
Objective:

To ensure that all rateable land makes an equitable financial contribution to the cost of carrying
out the functions of Council, including the -

1. Construction and maintenance of public infrastructure; an
2. Development and provision of health and community,
3. Provision of general support services.
Types and Classes:

Rateable land having the relevant characteristic
Use and Level of Differential Rate:

The differential rate will be used to fund s [ f expenditure described in the
Budget adopted by Council.

The level of the differential rate is the leve
objectives specified above

Geographic Locatio
Wherever located w district.

Use of Land:

ateable land within this category, as determined by consulting
maps refe i Planning Scheme.

All buildings which a
of the 2013/2014 Financial Year.
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3. OUR COMMUNICATIONS AND PROCESSES (FINANCE MANAGER, WARREN BROWN)
(DIRECTOR CORPORATE GOVERNANCE,
ALISON COE)

MOIRA SHIRE COUNCIL 2014/15 PROPOSED BUDGET (cont'd)

SCHEDULE
RURAL VACANT LAND
Objective:

To encourage the development of land and ensure that all rateable land makes an equitable
financial contribution to the cost of carrying out the functions of Council, including the -

1. Construction and maintenance of public infrastructure; an
2. Development and provision of health and community,
3. Provision of general support services.
Types and Classes:

Rateable land having the relevant characteristic
Use and Level of Differential Rate:

The differential rate will be used to fund s i f expenditure described in the
Budget adopted by Council.

The level of the differential rate is the leve
objectives specified above

Geographic Locatio
Wherever located w district.

Use of Land:

ateable land within this category, as determined by consulting
maps refe i Planning Scheme.

Types of Building
Nil
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3. OUR COMMUNICATIONS AND PROCESSES (FINANCE MANAGER, WARREN BROWN)
(DIRECTOR CORPORATE GOVERNANCE,
ALISON COE)

MOIRA SHIRE COUNCIL 2014/15 PROPOSED BUDGET (cont'd)

SCHEDULE
RURAL BUILDING LAND
Objective:

To ensure that all rateable land makes an equitable financial contribution to the cost of carrying
out the functions of Council, including the -

1. Construction and maintenance of public infrastructure; an
2. Development and provision of health and community

3. Provision of general support services.
Types and Classes:

Rateable land having the relevant characteristi
Use and Level of Differential Rate:

The differential rate will be used to fu 0 i of expenditure described in the
Budget adopted by Council.

The level of the differential rate is the leve
objectives specified above.

Geographic Location:
Wherever located district.

Use of Land:

All buildings whic
of the 2014/2015 Fi

onstructed on the land or which are constructed prior to the expiry
ear.
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3. OUR COMMUNICATIONS AND PROCESSES (FINANCE MANAGER, WARREN BROWN)
(DIRECTOR CORPORATE GOVERNANCE,
ALISON COE)

MOIRA SHIRE COUNCIL 2014/15 PROPOSED BUDGET (cont'd)

Attachments

Appendix 1 (Budgeted Balance Sheet 2013-2018)
Appendix 1 (Budgeted Cash Flow Statement 2013-2018)
Appendix 1 (Budgeted Income Statement 2013-2018)
Appendix 1 (Budgeted Investment Reserves 2013-2018)
Appendix 3 (Budgeted Capital Works 2014-2019)
Appendix 5 (Fees and Charges Schedule 2014-15)
Draft Council Plan

NOoO A~ WN -

RECOMMENDATION

That Council:

1. Prepare the 2014/15 Proposed Budge
Government Act 1989 (“the Act”);

June 2014;
4. Hear any pers

support of their submission to the Proposed
held at 6pm on 10 June 2014;

e Barmah Forest Heritage and
Education Centre, Nathalia

e Numurkah Visitor Information
Centre

Katamatite Post Office e Strathmerton Post Office

Wunghnu Post Office e Tungamah Post Office

MOTION

CRS ED COX/ ALEX MONK
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(DIRECTOR CORPORATE GOVERNANCE,
ALISON COE)

MOIRA SHIRE COUNCIL 2014/15 PROPOSED BUDGET (cont'd)

That Council:

1.

Prepare the 2014/15 Proposed Budget for the purposes of Section 127 of the Local
Government Act 1989 (“the Act”);

Authorise the Chief Executive Officer to give public notice of the preparation of such
Budget, in accordance with Section 129 of the Act;

Consider any submissions on any proposal contained in such Budget, made in
accordance with Sections 129 and 223 of the Act, with such_submissions closing on 4
June 2014;

Hear any person wishing to be heard in support of t
Budget 2014/15 at a Special Meeting to be held at 6p

bmission to the Proposed

Cobram Service Centr
Yarrawonga Service Ce cation Centre, Nathalia

Barmah Post Office ah Visitor Information
Katunga Post Office

hmerton Post Office
Tungamah Post Office

(CARRIED)
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3. OUR COMMUNICATIONS AND
PROCESSES

ITEM NO: 7.1

(FINANCE MANAGER, WARREN BROWN)
(DIRECTOR CORPORATE GOVERNANCE,
ALISON COE)

MOIRA SHIRE COUNCIL 2014/15 PROPOSED BUDGET (cont’d)
ATTACHMENT No [1] - Appendix 1 (Budgeted Balance Sheet 2013-2018)
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3. OUR COMMUNICATIONS AND
PROCESSES

ITEM NO: 7.1

(FINANCE MANAGER, WARREN BROWN)
(DIRECTOR CORPORATE GOVERNANCE,
ALISON COE)

MOIRA SHIRE COUNCIL 2014/15 PROPOSED BUDGET (cont’d)
ATTACHMENT No [2] - Appendix 1 (Budgeted Cash Flow Statement 2013-2018)
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PROCESSES

ITEM NO: 7.1

(FINANCE MANAGER, WARREN BROWN)
(DIRECTOR CORPORATE GOVERNANCE,
ALISON COE)

MOIRA SHIRE COUNCIL 2014/15 PROPOSED BUDGET (cont’d)
ATTACHMENT No [3] - Appendix 1 (Budgeted Income Statement 2013-2018)
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FILE NO: F13/2209
3. OUR COMMUNICATIONS AND
PROCESSES

ITEM NO: 7.1

(FINANCE MANAGER, WARREN BROWN)
(DIRECTOR CORPORATE GOVERNANCE,
ALISON COE)

MOIRA SHIRE COUNCIL 2014/15 PROPOSED BUDGET (cont’d)
ATTACHMENT No [4] - Appendix 1 (Budgeted Investment Reserves 2013-2018)
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FILE NO: F13/2209
3. OUR COMMUNICATIONS AND
PROCESSES

ITEM NO: 7.1

(FINANCE MANAGER, WARREN BROWN)
(DIRECTOR CORPORATE GOVERNANCE,
ALISON COE)

MOIRA SHIRE COUNCIL 2014/15 PROPOSED BUDGET (cont’d)
ATTACHMENT No [5] - Appendix 3 (Budgeted Capital Works 2014-2019)
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Page 43 of 96




CORPORATE GOVERNANCE
OFFICER REPORTS FOR DETERMINATION

SPECIAL ORDINARY COUNCIL MEETING
MONDAY, 28 APRIL 2014

FILE NO: F13/2209
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ITEM NO: 7.1

(FINANCE MANAGER, WARREN BROWN)
(DIRECTOR CORPORATE GOVERNANCE,
ALISON COE)

MOIRA SHIRE COUNCIL 2014/15 PROPOSED BUDGET (cont’d)
ATTACHMENT No [6] - Appendix 5 (Fees and Charges Schedule 2014-15)
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F13/2209

MOIRA SHIRE COUNCIL 2014/15 PROPOSED BUDGET (cont'd)
ATTACHMENT No [6] - Appendix 5 (Fees and Charges Schedule 2014-15)

OFFICER REPORTS FOR DETERMINATION
3. OUR COMMUNICATIONS AND

CORPORATE GOVERNANCE
PROCESSES

FILE NO

aBaeyy Jo s94

1INy pue a3me3s fq
125 5994 =45 aINjels
fq 198 saa]=g

0 Uy Anguopy 013330915 10M]% 001 00005¢ 35 i Jauuew snmafuep e U aseyad pig -000%]
aaed [edi2UnL e Yl auapaiun 0’ o) ' alewep asnea o
3% U AoJuopy 07328005 10M|% 0 0000z $ 0000z 45 o) pUE| JELL UD JETEW Ja410 AUk J0 SJueld 'S381 MOljE pIP ' pUE] J0 1381dna30 U0 JaUmo UE S -£0 01
%001 0000z $ 0o ool 45| ) 12558 21jgnd Jo a2ed jediaiunu aul of [EUELUILIaR S LI AR 2 UL 3AEYAE - 20 0%
10 Uy Anguopy 003330005 10109 1 nooozg D0 00zd 25 LN JaULEL nyULPY/SNOIEISIod B Ul 8ARYaE - |00}
10% JUry Aojuopy 03 338MgnS J10k)% 00 1 nonozg 0000k 45 0Opy Aypadoud 1o 8aeid [ediziunw e Guisn usyM pas0dWI SUOYIPUDD 0] AEJU0D 13 - Z 1 0
suonesiuefio Jold-1o) (salyey
10U puE Sanueyd 0 agedndde 30U aa4fesg n0esL 0n'szLE Fl 0l BT (2307 JUALLUOIIALT S AJales AlUnuUILIDS =R EEN
(dis
aureu uo $3314an)
%9 00471 % 000zl El 0 BT 2307 JUALLUOIIALT g AJaes AlUnLUILIDS sdiysiaean Jed
1% uoneULILDS I
Alges I pue saulaping Buipel |
Liediood L adueldwiod Bunsua yiedioo4
pa.INdul 1509 JaA03a) 0] asEalau) %3 00EEL$ noG7LE El| ) BT (2307 JUALUUOIIALT B Alajes Ajunwios]  uo padejdsip spoog
[EEENEEET]
[P0 LA 306 01335107, Sanba)
SU3aU0s paxly) suaauds ajqesowal o4 || 3TvAR SUBU0s g0l $ SU82.05 00 1§ ap|
319 LEYY 00 ESE JE42/00 053 O
saUEn)iTMTvAR 00 LE$ 3|0EY00 5E$ d LN #4ET [BD07] JUBLLUDIIALT R AI8JES AUNULLLIDD) BuLig Jooping
a3 uonedidde g5¢
=n|d 's|geded a8} |enuuEe paanpay %9 noesd oo 0ss Fl apy AET [EI07] JUBLLULIDIIALT g ABJes AJUnLLIOD) pueog Auspaspy
]
|2207 & 4apun puuad
0,0 no st 0ons $ 4 o Ack<a 01 Joud AN 0s 10U [erdaua) pue sadidxa Juuad ) o)y ad smau e Joy Gulhiddy Joj 33} uonea)ddy|
a3y ou youd
Uou o) sa)Jed 'saley
fuipn puj yediooy
uo spoofi 'Bugea
sdnnJB Anwiung o ajqeaydde 1oy oo 9ag 00183 4 oy w27 [B007] JuBllUDIIAUG R Aajes Aunuwiuos| Joopino s|jeig jaang
uoiesifal Ag ] 135 134 101 006828 45 ap Junowe afile| - sauly 1Bpn
uopesifia) Ag1ag 95 134101 00 rrlg 35 i JLNOLLIE ||BLUS - S3UY J3AT]
128
Majes peoJ Japun
ar00E Jajay has 184 100 panan||e LUNIxELL 053] 15 0l s AL sauny Burped punos] sjuawsbu g Busied
Frld
Aonels 195 194 10N 0] 8§ LU0 S|oeue 45 ap) sauly AoEs 19y Aajes peod| siuawafuuu Guppeq
pasipisqns=nsg,
MiBAa028d 3502
sjuBwILe] abueyg % | sLozivLoz pesodoid Riios Juad=d faesoosd e 1's'9 sBieygmadjospil|  uopounyiianoy

TIINNOD FYIHS YHIOW

FINA3HOS S3DUVHD ANY 334

14043y 139an9 SHrLoZ

Page 45 of 96

Moira Shire Council



HI0E M Bz 195G pasaduy - (UnD) B4US ALY

_SWSWRITIS SSied- SSPOD PUR SSOUSLOD 23RN e weBuLyul|

MONDAY, 28 APRIL 2014

71

(DIRECTOR CORPORATE GOVERNANCE,

SPECIAL ORDINARY COUNCIL MEETING
ALISON COE)

(FINANCE MANAGER, WARREN BROWN)

ITEM NO

F13/2209

aBaeyy Jo s94

1INy pue a3me3s fq
125 5994 =45 aINjels
fq 198 saa]=g

AE| |BDO| 341 J0 Lojuase.quod U Auadoid Jayjoue jo ped uo Apadoud Jayjoue o) Auadod
10 WUy AoJuop 01333[0NS 10N |% 0 0000z s ap) e 0 ued o Ayadosd ewoy peol e AUOE/SS0U0E USAUR 30 0113018 34| A0|[B/ASNED - E00S]
1% WUy Aojuopy 0132800ns 10M|% 0 0000z 45 [ Juuad B Inoy e e Uo azelf 0] 40055 Al M0|[EfasneD - 2005
1205 1p [ediDIUn i Ay Ui
1% Iy AoJuopy 00 32300Ns 10M|% 0 0000z 45 op|  uonzuRsap 01Jo yEnodu JwuEd oy DEQ) B L USAUR a0 0] 420153 A MO|[Ba5NED -| 00G
40359417 - S3pony Uk S3dUSLN 01 Buryul
eale pajeuliisap
13 Uy Adoyuog 013230005 108 % 05- 00007 g 00005 45 o] UL g puie L 0] Uaangan (Jauieuod pazasun U joyodje |0u0s5ass0d/amnsun - 070
3% Uy Aloguopy 003230005 100 |% 09- 0000z ¢ 00 oossd 15| [l sufiis 0] Aequod (JauEuod pajeasun Ul [04odje |04U0dS5a5500/8WnsU0d - /1 O
13 Uy Adoguogy 013230005 108 % 09- 0000z $ 00005 45 o) eale pajeufiisap Ul JaueIund pajeasun Ul joyodae |0U0/5535504 - &1 0F]
sufiis 0] Adeauod
1% Uy Aojuoy 01323lgns 10N |% 0 0000z 0000z 45 [ Leg pue Ld)| Uaasaag (Jauigiuod pajeasun ul j0yodle |0unssassod/awnsung - | 204
12 JU Aoqiuoy 003380515 101)% 0 000028 0000z S O eale paleufiisan Ul oyodje ansuos - /| 0]
19403] - SSpOD PUE SeOUSN SIBON Jus WeBuLyY|
%0 0000z d oo ooz 35 Oy SU0R33)193 33345
%0 0000z 0000z 45 [ sunissaond pue sealsa)jaals saed j9ang)
%0 000024 00002¢ 4 0] saniiae) funea Jooping
40 0000z 000073 45 Oy ales Joj spoof Bugedao|
%0 00002d o0 ooz Fi O Buipen apispeoy
% ) nooozd 00'007% 45 ap iecioony uo spoof pue sufls jo Buiaed Jo Bugaaag)
00 0000z 000028 45 Of:| spunolfi uoieaal pue saalasal Jiand 'suogesasal uo sasioy Buipiy
13 Uy AOYUOp 073280003 10M|% 0 0000z g 0000z 35 O pEe0d ouo Jajesm afieyasig)
Auidde | afeuel] 'sayls |es0ds|g)
alsep 1 Buibuaneds 'suig ysiggny #ing 'saayasg 'siewiuy o Buidasy 'sasnang 'Buiduer
%0 0000z 0000z 45 op|]  'Bunsod (18 ‘Buismiaspy 'sajoiya s uoneaioay |euapisay Jo fuiung 'suuuag Yo Guing Saul - AET [EI07]
fuidde] sBeuelq 'salg [esodsig
alsep 12 Buibuaaeds 'suig ysiggny Hing 'saalyasg 'siewiuy jo Buidaay 'sasnoing 'Buiduer
%3 00 LES kRS 15 op|  Bunsod (18 "Busmiaspy 'sa|01ua A uoneaiday |euapisay Yo uung 'siuuad Yo Buiwng]  suuuad - meq (eao]
auranis 4o Buipjing
1% Uy Aoyuop 003230005 10N % 05- 0000Z$ 00 005% 45 ON|  lediunu e wody Buiyuiue xige 10 3A0LLIEI Ik 308830 LU0 aumypionsapalewep pig - 800
pasipisqns=ng
MiBAa028d 3502
hi=4 f2A022d 3500
sbueys % S1.0ZiFL0Z pasedodd Riios s i 1589 asbieygpad o spll uonaundifanoy

MOIRA SHIRE COUNCIL 2014/15 PROPOSED BUDGET (cont'd)
ATTACHMENT No [6] - Appendix 5 (Fees and Charges Schedule 2014-15)

PROCESSES

FILE NO
3. OUR COMMUNICATIONS AND

CORPORATE GOVERNANCE
OFFICER REPORTS FOR DETERMINATION

TIINNOD FYIHS YHIOW

FINA3HOS S3DUVHD ANY 334

14043y 139an9 SHrLoZ

Page 46 of 96

Moira Shire Council



BI0Z7 Mdy 57 15ng pasodoyy -

PNy ByS R

MONDAY, 28 APRIL 2014

71

DIRECTOR CORPORATE GOVERNANCE,

SPECIAL ORDINARY COUNCIL MEETING
ALISON COE)

(FINANCE MANAGER, WARREN BROWN)

ITEM NO

(

F13/2209

%01 iy sad 11 g ayaad g1 ns|  sau s|esieayEy
LaneaiaL) gog IET=ETED
0L SIUr 05 A0S 05§ 'fep /) 573 ns S leH Aoy dn jag)
Lanyeaisyi gL L ¢ PEMI=ETETN
S0l SIU ¥ GGE 00l $Aen 2/ 058 ns 53 JlzH uso ] dn 1ag
%01 Py sad L1 g Jysd ol ns]  ssul Buping &jgenog
33y xewsiy gl 591$
S8 0LLE <l 051§
S10 b 55 1 640§ 001§ S
%01 Ly 1ad 0o ol g oy gy tadclg ns sa)l USLAY - [|BH AIUNWLL0D
EETRE=ITEIT] EEE R
Clsald S14 5001 4§ 051$ ‘Aep
SIU ¢ GEE Inj4ad oo L Aep ZiL
%01 Ly Jad 05 o1y 053 yJadglg ns 53| l2H Aunuwn
33} xew sy z| 591$
SIyB0LLE 334 XEW 051§
S ¢ 558 heq iing ool ‘Aep
%01 Ly Jad 7z 7/l 0gglydad ozg ns S3) [ H U0 | - LUOOR BLIE3 iy X00MO13 Al
83w s 7 6L E
SIHBOLLE 234 XeW 05 LE
SIU ¢G5S “feq iing ool g Aep
401 Ly 1ad 2z Z/L0s$aydadozg Ns| 53] IEH Lo 3& Jaclelys [Iauna D)
aa) XeW ST | DEES EER
S8 0ecs Xl 00ES Aep |Iny
SIHEO0LLE Jad pozg Aep gLt
LA Ly Jad eeg ooLg JyJdad 5 | ns| s3 ) (3o ssaup 7 suels ajgeyod ‘afiels sapnpul) ||EH wao] |
S1H lieH
Haan Jad aay 1ag 40 0onoLs onoLs 4 s3] aa4 any duwing 1seaig)
auzesdadly 5 00nag 00 09§ 4 op SIUBN|3 AG UDNEUIIIEA JO 35EL2UNG - LIDESIU AL
Haam Jad AjLue) 1ag 00 nooLs onoLs 4 op Aaa] unlpy il Aed Alue
Juswdopasg Aunwwon|
By 3N Aoyuop o 13alng 100 boooozs [0 nozs | s A0 01 50RO, & LM Ajdwind o jle4 - tm_m_
.%Ev&.oemw%z;mo.nmn PUE 520U3U0 2919 ‘wswEwmsEﬁ
uonduwiaxa 1o Juiad e aoy uoiedndde ue Ul uonewoul|
10 Uy AoJuopy 01333[0nS 10N [% 0 nooozg o000z 45 OnfIUEAZ|2] WO Aj[EUDIUSIU] 10 (USTMAM 10 A2 0) UDEJEID3P JO UOREIUasaIdal 3s|e) aye - 9] 05
pasipisqns=nsg,
MiBAa028d 3502
sjuBwILe] abueyg % | sLozivLoz pesodoid Riios Juad=d faesoosd e 1's'9 sBieygmadjospil|  uopounyiianoy

aBaeyy Jo s94

125 5994 =45 aINjels

1INy pue a3me3s fq

fq 198 saa]=g

MOIRA SHIRE COUNCIL 2014/15 PROPOSED BUDGET (cont'd)
ATTACHMENT No [6] - Appendix 5 (Fees and Charges Schedule 2014-15)

OFFICER REPORTS FOR DETERMINATION
3. OUR COMMUNICATIONS AND

CORPORATE GOVERNANCE
PROCESSES

FILE NO

TIINNOD FYIHS YHIOW

FINA3HOS S3DUVHD ANY 334

14043y 139an9 SHrLoZ

Page 47 of 96

Moira Shire Council



PTOT Wy 57 12 3ng pa =0

MONDAY, 28 APRIL 2014

(DIRECTOR CORPORATE GOVERNANCE,

SPECIAL ORDINARY COUNCIL MEETING
ALISON COE)

(FINANCE MANAGER, WARREN BROWN)

ITEM NO: 7.1

%0 0oooL oo oo 4 oK puOg LWASAS Yo
%0 0005 uojaunyncg F| Ol Al WalsAg v
%0 00 00+¢ 00 00F$ F| Oh eale aug ueyl aloj
%0 00 0sce 00 0scg d Oy LAY I |B1348LUILLI0T)
%0 000528 00 052§ F| O SI3CLUELS (I2UN0D)|
%50 000528 00 052 F| O J|EY LIE ||
%0 000ss 00 05§ Fl Ol Js0dag Aay
puog|
%01 ECERTE agaed gL ns|  sau s|Es/EBYSY
LaneaiByi o)L $ PEMI=ETIETE
01 S ¥ 65§ 0oL fen 71 058 Nns| S 33) dnjag)
33 W s 7| 591$
Syg0LLE 38 XEW 05).$ fep
S ¢ 558 IInJad ool g 'Aep
%01 Ly Jad 05 alg 7/l 43d 0og usLg ns ) LELTI 212430000
a3y e SIYE | DEES
S1U B 0ETE 334 xEW N0ES Aep
SIHE0LLE IInyJad nozg 'Aep
%01 Ly sad £eg z a0 ooLg yoesl ns 53 SIaqUELD [AUNDD|
33 ewW sy 7| DEES
S4B 0ETE 234 xeW n0eg Aeq
SIYFOLLE Iiny4ad nozg Aep
%01 Ly ad £ g 7/l iadnnlg ,E\me_ S| EEIN uayr p sfels sapnpul ey uie
S e 13090 o weiged
=Jlelya
SHEUD J0J 5334 0K 344 10} 533} 0N A&y Jo
%0 0 Aep.Jad ajgellad 1§ AepJad ajgelad 1§ Fl ap SJIELD QUE S3[0E
%0 00 00F$ 00 00F$ El Opy E8JE 3U0 LUEY] BI0JY
%0 0o 0sed 00 052§ F| O Buipjing ajqeuo4
%0 000sce 00 0sc$ Fl O UBLII [|EH AunwiIog
%0 00 052% 00 052¢ F| O ||EH Aunuios
% 000528 000528 F| O |[EH kD
%0 00053 00 05¢ F| O 150037 A3y
pueg
pasipisqns=ng
MiBAa028d 3502
Sjuswweg abueyn % S1.0ZiFL0Z pasedodd FHEN0Z s tuesean e 1589 asbieygpad o spll uonaundifanoy

aBaeyy Jo s94

1INy pue a3me3s fq
125 5994 =45 aINjels
fq 198 saa]=g

MOIRA SHIRE COUNCIL 2014/15 PROPOSED BUDGET (cont'd)
ATTACHMENT No [6] - Appendix 5 (Fees and Charges Schedule 2014-15)

3. OUR COMMUNICATIONS AND

CORPORATE GOVERNANCE
PROCESSES

OFFICER REPORTS FOR DETERMINATION

FILE NO: F13/2209

TIINNOD FYIHS YHIOW

FINA3HOS S3DUVHD ANY 334

14043y 139an9 SHrLoZ

Page 48 of 96

Moira Shire Council



HI0E M Bz 195G pasaduy - (UnD) B4US ALY

MONDAY, 28 APRIL 2014

71

SPECIAL ORDINARY COUNCIL MEETING
(DIRECTOR CORPORATE GOVERNANCE,

(FINANCE MANAGER, WARREN BROWN)
ALISON COE)

ITEM NO

4 uonenfad ul ajge) ayy uino 18s (uoneandde f sse(Q B ueL] JaLlo
uoie|sifal A 1as 195 300 185 J0p nss! opf ) uoneagdde jo ssea Masa Jojuaall uaag sey aagou Jaye Jyuuad e Joj uoneddde Ue puawy]
uniesifal Ag 1ag 195 101 125 101 nss apy SUE|J LLIE 3|0y,
uonesifal Ag1as 1EERUIN 135 101 nss JUSLIASES SAOWAL IO Mes 83U -G SSBID)
uopesifia) g 1ag| 195 10 125 101 nss| ap| Aenn j0 By B 8A0Wa1 10 Mues aleal] -/ | SSe|D
uoiesifal Ag ES | 133 1014 185 107 Dmlm apy LDI01IS8) B 8AOLLIBM - §| SSE|D)|
uonesifal Ay 1ag 1EERUIN 135 301 nss O S]0] 0L IO 33U 0IU1 SPIARGNS - G SSE1D)
uoiejsifal Ag 135 135 10 125 100 nss O pU el 81EpI0SU0D J0 S3UEpUNoG UBIESY - || SSEID)
uonesifal Ag1ag 15 101 135 101 nss O S10] 0M] DU SPIAPGNS - £ | SSEID)
uone(sifia) Ag 19| 195 100 125 101 nss ap fuiping funsixa ue apvpgns - 7| ssejg
uopesifa) Ag 155) 18 101y 125 10py nss 0| 4+ WOGE WeWdaEaa] - || SERID)
uonesifia) g jag) has 10N 135 10N nss O 0SS - WL § Iuawdojaasg - O} Sse|g)
uone|sifal Ag 155 135 10 135 100 nss Oy 0L § - WY $IuaLdojasa - B SSEID)
uopejsifal Aglag 195 10N 135 J0p nss| Ol 000' 0002 - 000'000' | §Iuaidajasad - g sse10
uogejsifa) Ag 1ag o5 101y 125 107 nss ap 000000 L - 000003 awdajasag - 4 ssei
uape|siia) Ag 1ag has 101y 125 101y nss oy 100'005$ - 000’057 $ uauidajasad - § S5e0
uoneysifia) ig 1ag) has 10N 135 10N nss O 0000524 - 000'0) §0awdojasag - § ssejg
uonesifal Ag 185 13= 104 185 107 nss apy 000'0L$ Ueyl s5a) Juswdojasaq - i S5eg

“Ajuo)

uaie|sifal A 3as 195 300 185 J0p nss| opf wewasipaspe 0 saldde 3a4 pasnhal s BuisHaApy ) saldde aa4 Buljjamg 31Buis - £ 55E1D)
“AUD JuaasHaApe o} sandde

uonesifia) ig 1ag) has 10 135 10N nss opj @34 paanbay s juswesmaspe yisaydde s34 000'001$-000'0)$ Aunjasg 2ifuls - g ssejy

2]d 9443 4O £0Z PUE 851 ‘W6 Ly99S JapUN PasUoWINY S "Z 935 000Z 10 Suol “_.%mmwﬁﬁ:&%&wmw"?mwscﬁﬁ_

anes 43 paad] fias o 13 101 | nss| on Auo asq - | sseia)

s394 uopealiddy Juusd Bul Eww.ﬁ_

S=13: m.Z.ZZ(.E_

5334 ONINNY1d ONY ONIGTING

F13/2209

MOIRA SHIRE COUNCIL 2014/15 PROPOSED BUDGET (cont'd)
ATTACHMENT No [6] - Appendix 5 (Fees and Charges Schedule 2014-15)

OFFICER REPORTS FOR DETERMINATION
3. OUR COMMUNICATIONS AND

CORPORATE GOVERNANCE
PROCESSES

FILE NO

SHEUD J0J 5334 0N 34y EEIEREN Y sUONIPUDI

%0 0 Aepaad ajgerad | § 23 ou 'a|gel Jad/ 1§ 4 SAEYD P Sa|0E ] allly Jaylo o] Ja gy
pasipisqns=nsg,
MiBAa028d 3502

PLIELOZ Jlind=4 Aisaoaa. 3500 T

sjuBwILe] abueyg % | sLozivLoz pesodoid ey T | e sBieygmadjospil|  uopounyiianoy
125 5994 =45 aINjels
fq 198 saa]=g

TIDNNOD FYIHS YHIOW FINAIHIS S3DUVYHD ANY 5334 1¥0d3y 139aN49 sL¥L0Z

Page 49 of 96

Moira Shire Council



MONDAY, 28 APRIL 2014

7.1
(FINANCE MANAGER, WARREN BROWN)

SPECIAL ORDINARY COUNCIL MEETING
(DIRECTOR CORPORATE GOVERNANCE,

ITEM NO
ALISON COE)

F13/2209

OFFICER REPORTS FOR DETERMINATION
3. OUR COMMUNICATIONS AND

CORPORATE GOVERNANCE
PROCESSES

FILE NO

HI0E M Bz 195G pasaduy - (UnD) B4US ALY

Jabeuep Ag alenbape|
palapisuod asealoul (1punod Ag pax4)es0 0009 000gs ns| 0opy (fpadoud ad) suoisiapgng pue spLa4 Buluue|4 1oj a4 yoieag|

Page 50 of 96

§ Sse|2 gg uonenbas pasodoad 188y 'S10| 810W

10 0A4 2]EI0SUOD 0] 40 10| U3aaiag Alepunon uowiwod e Jo juaciufieal e 12aya 10 'sjo|
uniesifial A 1as 135 100 135 10 nss, o) D 01Ul pUE| aplApgns 4o Auiping Bunsixe Ue apisipgns o] iuuUad e pualie o) uogedydde Uyl
9 55E12 g8 uonenfas pasodoid)

Jajad 000" 005E Ue Yl aU0W S| UALIpUELE 341 A paniuad a0 0] JUaLUd 0jaA3R [EUOmIp pE
uaie|sifal A 3as 195 300 185 J0p nss opf Aue Jo 35020 palellisa aul i uad e puale o uoneddde fsse e ueul Jawgo uopeandde uy]
¢+ ssep gg uonenfas pasodoud Jajay o0’ 00SS UEL a1

10U pUE 000'057$ UYL 2U0LL S1USLIpUSLIIE Uyl Al pajiilad 50 0] Juawd 0jaAap [euomp pe
uonesifa) Ag 155) 125 101y 125 10p nss op| Aue jo 1500 pajewss ayl i puuad e puawe o uogeddde f ssep e ueylaylo uoineaydde uy]

g9 uonenfiai pasodoid Jajay 000’ NG 7 UB YL SU0L 10U PUE 000’ 01 § UELY
340L 5| uALpUaLE auyl Ag paniuiad ag 0] 1uawdojaAap [EUDMRPE AUE 10 1500 pajeLlsa ayll
uniesifial Ag 185 195 100 125 101 nss| ap J wad e pualle 03 uoedldde fsseja e Jo uogeddde £ sse@ e ueylJawgo uojealdde uy

dojaAap [eUonIpPE auyl pue papiLuad Ajleuiuo JualdojaAap auUl 40 1503 palewsa
|E30 23 24 ausa 30] Jad Buljiasp 3BUIS £ J0) pUE] SUI 40 350 U3 03 Alej 9 Ue Juawdo| aaap
uonejsifal Ag 1ag 1EERN Jas J0p nss op aepapun o} yuuad & uey) Jauio ‘puel dojaasp o) yuuad e puswie o} uoneagdde uyl

000001 $ UL 2U0W S| USLIpUSLIE 303 Ag patiluad ag o] JuaLdo2aap)
|EUONIpPE AUE |0 15030 palewnsa aul 1 10) Jad Duy@mp 3jAuls g 1oy pue| dojsAap pue asn|
uonesifal Ag 185 135 107 185 101 nss| opf 0140 pue| dojaasp oy (puel aprpgns o) Iwuad e ueyy 180 ) iwusd e puawe o uoieandde uy]

pajeLugsa au o) Jad Bunasp 21BUIS € a0y pue| au Jo asn
ay3 o} Aue|oue JuaLwd ojaAap axeuapun o} 1o 1o Jad Buyamp 8)5uis e Jo) pug| dojaAsp pue asn
uoie|sifal A 3ag 125 300 125 J0p nss| opf 0140 pue| dojaasp o3 fpuel aplapgns o Juad e uegl Jagio ) geaad e puaie o3 uogeandde uy]

89 uoie nfad unaoy papacdd 25w augio ou Aes Aue U ao (2) uad aug o3 Adde gais]
uope|sifal Ag 1ag 195 101 125 10p NSS| Ol suompuod e 4o Aue afueyd o140 {0) S jje Juled 3y Jeys 4o Juauiaiess augl afiueya oy (e)
i
10 Jad Auljjaiap 210uis B 4oy pue| aU 0 asn ayl ol Alg|ioue Juawdoj@asp axedapun 010 10| Jad
uaie|sifal A 1as 195 300 185 301 nss| ap Fuljamp alfuis e a0y pue| dojaaap o) e e uell Jagio ) yuiad e puawe o uopeddde uy|

| sse|D {30 42d Auamp aifuis e Joy
PuEl 3Y140 ASn aU 0] Al (liaue JUaWd0j3A3p axedapun o) 4o o) Jad BuiEmp afus eaoy pue|

uopesifia) Aq 195| 12 J0y 125 10p nss op| dojsaap pue asn o} 4o puel doj@aap o Juuad e uey) Jayio) Juuad e puawe oy uoieaydde uy]
pasn ag Aew puel ay))

uniesifial A 1ag a5 100 185 100 nss, oyl J0) 3sn auy) aBURYD 0] S1IUELPUALLE JELY ) pUE| 85N 0] JuUad e pualie o) udgedydde Uyl
g uonenBal urajgel aug uno 18s fuoneddide ¢ ssep e ueyl Jagia) uoneddde)

unpesifal Ag 185 195 101 125 101 nss| Op) 40 552(2 Masd Joy uaafi uaag sey aanou Jaye Juuad e pualle 01 uoleddde Ue pualy|

pasipisqns=nsg,
MiBAa028d 3502

sjuBwILe] abueyg % | sLozivLoz pesodoid mewﬁﬂmwwu _sunwhwﬂw_ﬂuwﬁ 1's'9 sBieygmadjospil|  uopounyiianoy
125 5994 =45 aINjels
fq 198 saa]=g
TIDNNOD FYIHS YHIOW FINAIHIS S3DUVYHD ANY 5334 1¥0d3y 139aN49 sL¥L0Z

)
<
<
—~ B
el ©
el N
5
O =]
e S
-

w &
O K2
a

=1 &
[y >
Da
m S
%d
a KB
o
o s
=il
=3 X
-~ Be]
O E-
N
= =
Y <
< |
o] S
O P
L

o =
11
o =
I
< K3
o B
O =
<

Moira Shire Council




MONDAY, 28 APRIL 2014

1741
(FINANCE MANAGER, WARREN BROWN)

SPECIAL ORDINARY COUNCIL MEETING
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MOIRA SHIRE COUNCIL 2014/15 PROPOSED BUDGET (cont'd)

F13/2209

ATTACHMENT No [6] - Appendix 5 (Fees and Charges Schedule 2014-15)
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SPECIAL ORDINARY COUNCIL MEETING
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FILE NO: F13/2209
3. OUR COMMUNICATIONS AND
PROCESSES

ITEM NO: 7.1

(FINANCE MANAGER, WARREN BROWN)
(DIRECTOR CORPORATE GOVERNANCE,
ALISON COE)
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ATTACHMENT No [7] - Draft Council Plan

(FINANCE MANAGER, WARREN BROWN)
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CORPORATE GOVERNANCE
OFFICER REPORTS FOR DETERMINATION

SPECIAL ORDINARY COUNCIL MEETING
MONDAY, 28 APRIL 2014

FILE NO: 180.07.0021
3. OUR COMMUNICATIONS AND PROCESSES

ITEM NO: 7.2
(TEAM LEADER - FINANCIAL

ACCOUNTANT, RAMKI SUBRAMANIAM)
(FINANCE MANAGER, WARREN BROWN)

QUARTERLY BUDGET REVIEW - MARCH 2014

1.  Executive Summary

Council has a projected deficit of $1,579,600 for the current financial year, which is a decrease
of $81,608 from the projected deficit of $1,661,208 in the December 2013 quarterly review. The
movements are detailed in Forecast overview table in the next page. For Council to remain in a
sound underlying financial position throughout the 2013/14 financial year it will need to further
reduce expenditure and increase income. Please refer to Operating cash flow detailed in Graph

2.8.

Background:

Council uses a reporting and monitoring system based on the concept of “traffic light’ reporting
to identify and indicate the level of concern regarding specific aspects of the finances. The
three standard “light” of green, amber and red are used as explained below:

No risk - an improving situation.

Warning or caution - the situation needs monitoring and improving.

- Alert - remedial action required either in the short term or in the long

term.
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The table below provides summarises the forecast changes or movements arising from the
March 2014 review:

Variance Dec
Proposed Proposed 2013 vs Mar
Adopted Forecast Dec | Forecast Mar | 2014(Favourable
Item Budget 2014 2013 2014 / Unfavourable) Comments
$ $ $ $
BALANCE OF 6,969,143 6,973,114 7,104,641 131,527 | Small increase in
CASH & Cash balance due to
INVESTMENTS Proceeds of sale of
assets offset by a
small reduction in
Capital Grants
OUTSTANDING 7,301,503 7,301,502 7,301,502 -
LOANS
CAPITAL 10,105,873 10,434,441 10,842,670 408,229 | Due to compliance of
EXPENDITURE the EPA Landfill
requirement which
was under Budget for
the year 2013/14. The
increase has been
offset by decrease in
operating expenditure
in Tourism and other
Materials & Services
CAPITAL 4,901,431 5,835,142 5,979,724 144,582 | Increase mainly due to
INCOME sale of vehicles offset
by a reduction in
Capital Grants and
Capital Contributions
OPERATING 39,269,533 40,293,139 39,982,240 (310,899) | Decrease mainly due
INCOME to loss on sale of fixed
assets offset by minor
increases in Operating
Grants and Other
revenue
TOTAL 48,147,702 47,789,489 47,541,564 (247,925) | Mainly reduction in
EXPENSES Materials & Services
to help fund the
Capital shortfall as
mentioned above.
SURPLUS (3,976,738) (1,661,208) (1,579,600) 81,608
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QUARTERLY BUDGET REVIEW - MARCH 2014 (cont'd)
2. Discussion

2.1 Summary of changes to projected operating deficit for the 2013/14 financial year
The deficit in the Proposed Forecast March 2014 is expected to be $1,579,600 - a decrease in
the deficit of $2,397,138 compared to the Adopted Budget deficit for 2013/14 of $3,976,738.
The major reasons for this decrease in the deficit are as follows:

Favourable /
(Unfavourable)
Deficit — Adopted Budget 2013/14 (3,976,738)
Increase in Rates income 505,630
Increase in Capital Income 801,275
Increase in Operating Grants 510,170
Decrease in income from investment ;
Employee benefits 5,582
Material & Services 716,645
Other various variations to operating income and expenses 190,436
Proposed March 2014 forecast deficit. (1,579,600)

Council has a forecast deficit of $1,579,600. The significant points are as follows:

a) Increase in Rates income — The supplementary valuation process has identified increases in
rates income.

b) Increase in Capital Grants — Unfinished projects of 2012/13 were completed in 2013/14
thereby resulting in the additional Capital income.

c) Increase in Operating Grants — Council has now received the confirmed amounts from the
Victorian Grants Commission which was slightly higher than what was budgeted.

d) Decrease in income from investments — Mainly due to reduction in the interest rates offered
by the banks and reduction in bank balance due to completion of Flood Emergency process.

e) Employee benefits — Savings mainly to timing of replacement staff and staff still to be
appointed but this has however been offset by final settlement amounts.

f) Materials & Services — Reduction due to correction of internal plant cost recovery process.
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2.2 Summary of changes from December 2013 review to March 2014 review

The deficit in the Proposed Forecast December 2013 is expected to be $1,579,600 - an
decrease in the deficit of $81,608 compared to the Approved Forecast September 2013 deficit
of $1,661,208. The major reasons for this decrease in the deficit are as follows:

Favourable /
(Unfavourable)

$

Deficit — December Review 2013
Increase in Operating Grants
Employee benefits

Other expenses

Other various variations to operating income and expenses

Proposed March 2014 forecast deficit.

The significant points for the increase in deficit are as follows:

g) Increase in Operating Grants — New Grants were identified [Polystyrene Diversion Project
and Energy Efficiency programme] offset by discontinuance of the Kennedy Park and
Stormwater Management plan projects.

h) Employee benefits - Mainly due to additional cost in Tourism offset by reduction in
Operations department.

i) Other expenses — Reduction in operational expenses relating to Tourism.
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2.2 Income Statement

Variance
Adopted
Budget Vs

Adopted December March 2014

Budget 2013 March 2014 Favourable /

2013/14 Forecast Forecast (Unfavourable)
Income Statement $ $ $
Income
Rates 28,858,085 29,363,715 29,363,715 505,630
Operating Grants 5,582,127 6,077,402 6,092,297 510,170
Capital Grants 4,389,900 5,319,075 5,191,175 801,275
Capital contributions 378,531 378,531 303,531
Contributions- cash 66,688 154,369 170,369 103,681
Contributions- non - monetary
(Donated assets) 200,000 200,000 200,000 -
Reimbursements and Subsidies 38,687 54,581 57,963 19,276
User Charges 2,692,355 2,769,270 2,796,850 104,495
Statutory Fees and Fines 906,681 906,631 906,871 190
Interest 732,600 400,000 400,000 _
Other Revenue 241,260 418,657 469,193 227,933
Net Proceeds of Sale of Land Held
for Resale 10,000 10,000 10,000
Net Gain on Disposal of Property,
Plant & Equipment 74,050 76,050 -
Income Total 44.170,964 | 46,128,281 45,961,964 1,791,000
Expenditure
Employee Costs 17,699,392 17,645,429 17,693,810 5,582
Materials & Services 10,689,485 10,276,177 9,972,840 716,645
External Contract Services 5,307,116 5,458,201 5,474,917
Utilities 1,090,776 1,110,191 1,112,867
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Bad and Doubtful Debts 5,000 5,000 5,000 -
Depreciation 8,027,230 8,027,230 8,027,230 -
Other expenses 4,020,356 3,958,914 3,870,678 149,678
Interest on Borrowings 587,931 587,931 587,931 -
Interest on Unwinding of Discount of
Provisions 500,416 500,416 500,416 -
Written Down Value of
Infrastructure Replaced 200,000 200,000 200,000 -
Net Loss on Disposal of Property,
Plant & Equipment - - 75,875
Share of Net Loss of Associated
Entity 20,000 20,000 20,000 -
Expenditure Total 48,147,702 47,789,489 47,541,564 606,138
Operating result (3,976,738) (1,661,208) (1,579,600) 2,397,138
2.3 Statement of Cash Flow
Adopted Variation - from
Budget March 2014 Adopted Budget
Statement of Cash | Actuals 2012/13 2013/14 Forecast (Unfavourable)
Flows $ $ $
Net cash flows
provided by
operating activities 5,840,789 5,002,984 2,562,809
Net cash flow used
on investing activities (7,703,272) | (10,157,997) (10,383,331)
Net cash flows
provided by financing
activities (863,642) (799,258) (767,917)
Net change in cash
held (2,726,125) (5,954,271) (8,588,439)
Cash at the
beginning of the year 18,419,205 12,923,413 15,693,080 2,769,667
Cash at the end of
the year 15,693,080 6,969,142 7,104,641 135,499
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2.4 Balance Sheet

Proposed
Adopted Forecast
Actuals Budget March
2012/13 2013/14 2014 Variance
Balance Sheet $ $ $ (unfavourable)
Current Assets 19,275,027 | 11,079,715 | 11,928 543 848,828
Non-Current Assets 592.192.697 | 570,631,441 | 593,841 548 23,210,107
Total Assets 611,467,724 | 581,711,156 | 605,770,091 24,058,935
Current Liabilities 14,576,502 0,666,125 | 11,253,241
Non-current Liabilities 14225145 | 12,886,943 | 13,430,374
Total Liabilities 28,801,647 | 22,553,068 | 24,683,614
Equity 582,666,077 | 559,158,087 | 581,086,477 21,928,389
2.5 Capital

Council needs to minimise net capital expenditure in the short term due to the cash flow

challenges which exist.

Variance
Adopted Proposed from
Actuals Budget Forecast Mar Adopted
2012/13 2013/14 2014 Budget $
Total capital income (5,961,929) (4,901,431) (5,979,724) 1,078,293
Total capital expenditure 7,831,836 10,105,873 10,842,670
Grand Total 1,869,907 5,204,442 4,862,946 341,496

2.6 Capital expenditure

Historical expenditure on capital works:
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Capital Expenditure 2002/03 to 2013/2014
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2.7 Cash Balances
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This graph represents the balance of cash assets which comprises cash at bank and on hand
plus investments. The balance of cash assets remains in a sound position at $15.5 million as at
31 March 2014.

2.8 Working Capital
Working capital equals current assets (assets which can be turned into cash within one year)
less current liabilities (amounts owing by Council which need to be paid within one year).

The working capital is projected to be $0.7 million as at 30 June 2014. This would result in a
working capital ratio of 1:1.06, which is below the low risk sustainability indicator of the Victorian
Auditor-General’'s Office of better that 1:1.5. Council will continue to work hard to reduce
expenditure and increase income to meet the VAGO ratio benchmark.

The present long term financial plan model indicates that the working capital ratio (at present
1:1.06), will not meet the VAGO target until 2021/22.

2.9 Financial Risks
Moving forward it is appropriate to examine risks as they may impact on the financial position of
Council. The areas identified are flagged to highlight potential impacts on Council.

Capital Works

Council’s capital works need to be managed prudently to strengthen Council’s financial position
and ensure Council meets all the low risk financial sustainability indicators as specified by the
Victorian Auditor-General’'s Office.
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Grant Income

Council has a significant level of government grants - $11.3 million. These grants underpin
several capital works projects and operating programs, all of which are of importance to the
community. Capital grants, for 2013/14, total $5.2 million and operating grants $6.1 million.
Due to the current cash-strapped position of the Government there is a declining trend of Grants
as a proportion of the total income. The continuation of this level of funding will be monitored
closely and to actively look for more income streams.

Underlying deficit

In essence, the underlying result is the operating result after eliminating non-cash capital
income, which is contributed assets from developers. For 2013/14 this financial indicator is a
deficit and therefore well below the VAGO target of greater than zero. In 2014/15 the situation
is slightly better - the indicator is (1.86%).

Indebtedness (total long term liabilities) / own source revenue

This ratio measures the ability for Council to pay its liabilities from its own sources of income,
which excludes all grants and contributions. Council’s long term liabilities include loans and
Council’s obligation to rehabilitate landfills.

To be in the low financial risk category VAGO suggests that the ratio be 40% or lower.
Council’s ratio is currently 39% and reduces gradually as Council’s does not plan to avail of new
loans.

3. Community Consultation

The Council’'s March 2014 budget review is provided for public viewing in accordance with
Council’s open and transparent governance policy.

4, Internal Consultation

The following members of staff were consulted:
e Corporate Management Team

All Managers

Financial Accountant

Assistant Accountant

Cost Clerk

IT Network Administrator

5. Legislative / Policy Implications

This report complies with the Local Government Act 1989 and Council’'s Budget and Financial
Reporting policy.

In accordance with Section 138 of the Local Government Act 1989, at least every three months
the Chief Executive Officer must ensure a statement comparing the budgeted revenue and
expenditure for the financial year with actual revenue and expenditure to date is presented to
the Council.

The December quarterly review report is being presented to Council at the November Ordinary
Council Meeting. Advice was sought from the Department of Local Government with respect to
Councils obligations under Section 138 of the Local Government Act 1898. Council was advised

Moira Shire Council Page 94 of 96




CORPORATE GOVERNANCE SPECIAL ORDINARY COUNCIL MEETING

OFFICER REPORTS FOR DETERMINATION MONDAY, 28 APRIL 2014
FILE NO: 180.07.0021 ITEM NO: 7.2
3. OUR COMMUNICATIONS AND PROCESSES (TEAM LEADER - FINANCIAL

ACCOUNTANT, RAMKI SUBRAMANIAM)
(FINANCE MANAGER, WARREN BROWN)

QUARTERLY BUDGET REVIEW - MARCH 2014 (cont'd)

that there is no requirement under the Act stipulating when the quarterly statements must be
prepared and it is reasonable to assume they can be prepared and provided as soon as is
practical after the year end statements are finalised which has occurred in this instance.

6. Environmental Sustainability

Council’'s sound financial position continues to allow Council to implement and maintain its
environmental projects.

7.  Conflict of Interest Considerations
There are no officer conflict of interest issues to consider within this report.

8. Conclusion
The projected cash position is $7.1 million as at 30 June 2014.

An operating deficit of $1.6 million is forecast as at 30 June 2014.

A capital works program of $10.8 million is currently forecast to be delivered as at 30 June
2014.

Council is facing a challenging position and will have to seek additional revenue streams and

decrease expenditure as explained earlier.

Attachments
Nil

RECOMMENDATION

That Council consider and approve:

1. The projections for the 2013/14 financial year contained in the March 2014 quarterly
budget review;

MOTION

CRS ALEX MONK / ED COX

That Council consider and approve:

1. The projections for the 2013/14 financial year contained in the March 2014 quarterly
budget review;

(CARRIED)

Moira Shire Council Page 95 of 96



CORPORATE GOVERNANCE
OFFICER REPORTS FOR DETERMINATION

SPECIAL ORDINARY COUNCIL MEETING
MONDAY, 28 APRIL 2014

FILE NO: 180.07.0021
3. OUR COMMUNICATIONS AND PROCESSES

ITEM NO: 7.2
(TEAM LEADER - FINANCIAL

ACCOUNTANT, RAMKI SUBRAMANIAM)
(FINANCE MANAGER, WARREN BROWN)

QUARTERLY BUDGET REVIEW - MARCH 2014 (cont'd)

Moira Shire Council

Page 96 of 96



