MINUTES

SPECIAL COMMITTEE MEETING HELD AT COUNCIL
CHAMBERS, COBRAM CIVIC CENTRE, PUNT ROAD,
COBRAM,

TUESDAY 10 JUNE 2014

The meeting commenced at 6 :00 pm.

PRESENT Councillor Peter Mansfield (Mayor)
Councillor Wendy Buck
Councillor Gary Cleveland
Councillor Ed Cox
Councillor Brian Keenan
Councillor Don McPhee
Councillor Marie Martin
Councillor Alex Monk

IN ATTENDANCE: Mark Henderson Chief Executive Officer

Alison Coe Director Corporate Governance
Warren Brown Finance Manager
David Booth Manager Corporate Governance

1. CALLING TO ORDER - CEO
2. PRAYER

Almighty God we humbly ask you to guide our deliberations for the welfare and benefit of the
Moira Shire and its people whom we serve.

Amen
3. ACKNOWLEDGEMENT OF COUNTRY

We, the Moira Shire Council, would like to acknowledge the traditional owners of the land upon
which we meet and pay our respects to their Elders both past and present.

4. DECLARATION OF ANY INTEREST OR CONFLICT OF INTEREST

NIL
5. MOIRA SHIRE COUNCIL PROPOSED BUDGET 2014/15 - SUBMISSIONS

6. CLOSE OF MEETING
7:17 PM

MARK HENDERSON
CHIEF EXECUTIVE OFFICER
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CORPORATE GOVERNANCE SPECIAL COMMITTEE MEETING
TUESDAY, 10 JUNE 2014

FILE NO: F14/223 ITEM NO: 9.1.1

3. OUR COMMUNICATIONS AND PROCESSES (FINANCE MANAGER, WARREN BROWN)
(DIRECTOR CORPORATE GOVERNANCE,
ALISON COE)

MOIRA SHIRE COUNCIL PROPOSED BUDGET 2014/15 - SUBMISSIONS

1. Executive Summary

The process of advertising the Proposed Budget and the consideration of submissions from
interested persons is carried out in accordance with the Local Government Act 1989 (LGA),
section 223. On 28 April 2014, Council resolved to place the Proposed Budget 2014/15 on
public exhibition seeking comments on its content. As at the close of business on 4 June 2014
Council has received 183 written submissions (including 161 letters of support for Scott Reserve
designs & one late submission received after the cut off time) with eight requests to be heard.
This compares with 27 submissions received in the 2013/14 process.

As in prior years, those submitters, who have requested to be heard, have been invited to
attend the meeting of Council and to speak to their submissions. No questions will be
permitted.

It is suggested at this meeting, that Council refer its evaluation of each submission to the next
ordinary meeting of Council, to be held on 23 June 2014.

2. Background and Options

The Proposed Budget 2014/15 was “prepared” in accordance with the Local Government Act on
28 April 2014. On 29 April 2014, Council publicly advertised its proposed budget and invited
submissions to be lodged by 5pm on 4 June 2014.

In general, it is not considered prudent financial management to include expenditure items,
which have not been considered subject to Council’s prudent assessment process as part of the
proposed budget. The assessment process ensures Council makes its decisions within the
requirements of the LGA by, in particular, taking account of the long term effects and Council’s
long term plans and strategies.

Council’s budget process has been in operation for several months, prior to Council preparing
its Proposed Budget 2014/15, on 28 April 2014. Any requests outside of that process need to
be weighed against those priorities already endorsed by Council in the proposed budget.
Inclusion of any of these items needs to be at the replacement of current items residing in the
proposed budget
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CORPORATE GOVERNANCE

SPECIAL COMMITTEE MEETING
TUESDAY, 10 JUNE 2014

FILE NO: F14/223

3. OUR COMMUNICATIONS AND PROCESSES

ITEM NO: 9.1.1
(FINANCE MANAGER, WARREN BROWN)
(DIRECTOR CORPORATE GOVERNANCE,
ALISON COE)

MOIRA SHIRE COUNCIL PROPOSED BUDGET 2014/15 - SUBMISSIONS (cont'd)

Budget submissions received for the Budget 2014-2015

Submitters who requested to be heard

Name Submission
1 | Moira Healthcare Alliance Moira Healthcare funding for 2014/15
(John Dean & Bruce
Pigdon)
2 | Brian Vokes Rate Increase
Rates to Volunteers
Green waste collection
Yarrawonga Bridge
Staff & Consultancy costs
Website for rating Councils
3 | John Hay Rate Increase
Roads
Parks & Gardens
Capital projects
Planning
4 | John Lycett Rate Increase
5 | Adrian Pawar Budget Analysis
6 | Leanne Pell Contractor expenditure
Capital Projects held over
Cobram Streetscaping
Other expenditure
Rate Increase
7 | Sandy Judd Walking/Cycle track Hogans Road Yarrawonga
8 | John Shorten Budget Analysis
Other Submissions
Name Submission
1 | Scott Olson Budget Analysis
Rates Increase
2 | Don Harrison Rates Increase
Capital budget not even across East & West of shire
3 | Cobram Football Club Letter of Support for Scott Reserve designs
4 | Elizabeth DeMaria 23 Letters of Support for Scott Reserve designs
(on behalf various groups
within Cobram)
5 | Various 137 Letters of support for Scott Reserve designs
6 | Don & Maureen Batty Letter of Support for Scott Reserve designs
7 | Kevin Crow Dicks Levee Cobram
8 | Keith Holt Yarrawonga Aerodrome
9 | Olive Sage G.R.A.l.N Store funding
10 | Kevin Bourke Rate Increase
Contractors/Consultants expenditure
Council ability to pay
11 | Joann Clark Tungamah Service Centre cleaning contract
12 | Janene Champion Rates Increase

Moira Shire Council
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FILE NO: F14/223 ITEM NO: 9.1.1

3. OUR COMMUNICATIONS AND PROCESSES (FINANCE MANAGER, WARREN BROWN)
(DIRECTOR CORPORATE GOVERNANCE,
ALISON COE)

MOIRA SHIRE COUNCIL PROPOSED BUDGET 2014/15 - SUBMISSIONS (cont'd)

Submitters after cut-off time

Name Submission

1| Bundalong Action Group Bundalong Walking Track
(Peter Elliott)

3. Financial Implications
There is no recommended implication to Council’'s Proposed Budget 2014/15.

4. Risk Management

5. Internal and External Consultation

This Special Meeting of Council is the result of the public advertisement of the Proposed Budget
2014/15, with eight public meetings held at the following locations throughout the Shire:
External: Cobram, Nathalia, Numurkah and Yarrawonga

Internal:
Corporate Management Team
Management Team

6. Regional Context
N/A

7. Council Plan Strategy

Strategy 4.4 FINANCIAL MANAGEMENT Ensure Council plans and resources, records and
budget systems are maintained and managed sustainably.

8. Legislative / Policy Implications

Local Government Act 1989, sections 127, 129 and 223.
Budget and Financial Reporting Policy

9. Environmental Impact
The Proposed Budget 2014/15 has no Environment Sustainability implications.

10.  Conflict of Interest Considerations
There are no officer conflict of interest issues to consider within this report.

11. Conclusion

On 28 April 2014, Council resolved to place the Proposed Budget 2014/15 on public exhibition
seeking comments on its content. As at close of business on 4 June 2014, Council has
received 182 written submissions (including 161 Letters of Support for Scott Reserve designs
and one late submission) with eight to be heard.

The eight submitters who have requested to be heard have been invited to attend the meeting
of Council and to speak to their submissions. No questions will be permitted.

It is suggested that the result of Council’s consideration of the budget submissions be referred
to the Council meeting of 23 June 2014 for evaluation as part of the consideration to adopt the
budget 2014/15.

Moira Shire Council Page 4 of 221




CORPORATE GOVERNANCE

SPECIAL COMMITTEE MEETING
TUESDAY, 10 JUNE 2014

FILE NO: F14/223

3. OUR COMMUNICATIONS AND PROCESSES

ITEM NO: 9.1.1
(FINANCE MANAGER, WARREN BROWN)
(DIRECTOR CORPORATE GOVERNANCE,
ALISON COE)

MOIRA SHIRE COUNCIL PROPOSED BUDGET 2014/15 - SUBMISSIONS (cont'd)

Attachments

MHA Care

Brian Vokes

John Hay

John Lycett

Adrian Pawar

Leanne Pell

Sandy Judd

John Shorten

Scott Olson

Don Harrison

Cobram Football Club
Elizabeth De Maria - 23 letters
Various - 137 letters
Don and Maureen Batty
Kevin Crow

Keith Holt

Olive Sage

Cr Kevin Bourke

Joann Clark

Janene Champion

RECOMMENDATION

That Council receive the submissions and refer them to the Council Meeting of 23 June 2014 as
part of Council’s consideration to adopt and decision to adopt the 2014/15 Budget.

MOTION

CRS ED COX / BRIAN KEENAN

That Council receive the submissions and refer them to the Council Meeting of 23 June 2014 as
part of Council’'s consideration to adopt and decision to adopt the 2014/15 Budget.

(CARRIED)

CR WENDY BUCK EXCUSED HERSELF FROM THE MEETING AT 6:37 PM AND

RETURNED AT 6:47 PM FOR PERSONAL TIME

Moira Shire Council
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(cont’d)

ATTACHMENT No [1] - MHA Care

MHA Care

Budget Submission
2014-15

" MHA Care Limited — Budyet Submission 2014-15 Page 1 of 7
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CORPORATE GOVERNANCE SPECIAL COMMITTEE MEETING

TUESDAY, 10 JUNE 2014

FILE NO: F14/223

ITEM NO: 9.1.1

3. OUR COMMUNICATIONS AND (FINANCE MANAGER, WARREN BROWN)

PROCESSES

(DIRECTOR CORPORATE GOVERNANCE,
ALISON COE)

MOIRA SHIRE COUNCIL PROPOSED BUDGET 2014/15 - SUBMISSIONS

(cont’d)

ATTACHMENT No [1] - MHA Care

BUDGET SUBMISSION — MOIRA SHIRE COUNCIL

1 Introduction

1

1:2

MHA CARE LIMITED

MHA Care Limited formally Moira Health Alliance was formed in 1988 by an
agreement between the Moira Shire Council (MSC) and the Alliance. Home and
Community Care (HACC) services were transferred from Council to the Alliance.

Council obtained the consent of the Minister of Local Government to enter into
this agreement under section 186(5) of the Local Government Act 1989 and the
service agreement between Council and the Department of Human Services was
amended to substitute the Alliance for Council.

The Cobram District Hospital, the Nathalia District Hospital, the Numurkah District
Health Service and the Yarrawonga District Health Service all executed and
delivered to Council a guarantee and indemnity to participate.

MHA Care Limited (MHA) is requesting a $200,000 contribution from MSC
towards Home and Community Care (HACC) services for the 2014-2015 financial

year and $32,000 towards the operation of Moira Food Share.

HomE AND CommMunITY CARE (HACC)

HACC services are designed to provide basic maintenance and support services
to eligible people. HACC services are targeted to older and frail people with
moderate, severe or prafound disabilities and younger people with moderate and
severe or profound disabilities and their unpaid carers.

A range of service types are provided in-home or in the community to support the
persan in their activities of daily living and community participation to assist them
to stay as active and independent as possible.

Service types include Assessment, Domestic Assistance (Home Care), Linkages,
Personal Care, Property Maintenance, Respite Care, Delivered Meals and
Planned Activity Groups as well as clinical service types (such as Allied Health
and District Nursing) and activities to build capacity of the service system.

Like most local councils across Victoria, MSC makes a significant financial
contribution to HACC services.

MSC contributed $266,000 towards HACC services for the 2013-2014 financial
year.

National health and aged care reforms, including the National Disability Insurance
Scheme (NDIS) and Living Longer Living Better will result in changes to HACC
funding arrangements.

From July 2015, HACC services will be split on age, with services for people
aged 65 and over directly managed by the Commonwealth Government and
services for people aged under 85 will be funded and managed solely by the
Victorian Government, until the NDIS is in full operation.

MHA Care Limited — Budget Submission 2014-15 Page 2 of 7
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1.3 COMMUNITY CARE AND LOCAL GOVERNMENT

Victorian Councils have a statutory responsibility for health and wellbeing
planning to address national health priorities, and the built and social
environments for promoting health. This is demonstrated by councils investing in
community care services and the fact that 73 of 79 councils in Victoria provide a
range of HACC services.

According to the Municipal Association of Victoria in addition to HACC funding
local governments overall own-source contribution is around 34 per cent of the
total costs of providing a range of community support and care services for aged
and disabled residents. This totalled over $150.4 million in 201-11. Most of this
relates to the HACC program, but the data does include councils’ recurrent
contribution to other government funded community care services, as well as
Council-funded services.

The above figure excludes Victarian councils’ extensive capital contribution and
provision of local meeting places for social and recreational activities, and
buildings for HACC service provision.

We believe MSC statutory obligations for health and well being planning are
supported by an ongoing investment by MSC in the funding of home and
community care.

1.4 DEMOGRAPHICS OF THE MOIRA SHIRE

The MSC has an increasing ageing population going forward and over the next
20 years a significant increase in the 65 plus cohorts will result due to the spike
from the so called baby boomers and the increasing migration of retirees.

According to the MSC Municipal Health and Well Being Plan 2013-18, the chart
below gives an indication of the age structure for Moira in coming years.

Forecast change in age structure, Moira Shite {Persons)
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1.5 DEMAND FOR COMMUNITY CARE SERVICES

According to the Commonwealth Government recently released discussion paper
on the key directions for the Commonwealth Home Support Programme (CHSP),
by 2050 it is expected that over 3.5 million older people will access aged care
services each year, with around 80 per cent delivered in the community.

HACC funding is based on a formula that takes into account the number of older
people in the municipality adjusted to take account of socio-economic indicators.
The increasing number of older persons in the Moira Shire is creating an unmet
need for HACC services.

MHA Care Limited — Budget Submission 2014-15 Page 3 of 7
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- The Victorian Department of Health (Hume Region) provided data for the
2012-13 financial year which demonstrated that the HACC eligible population for
the Moira Shire was estimated at 3,722 persons.

Currently MHA are providing services to a total of 1,159 persons. This volume
represents 31.2% per cent of the HACC eligible population of the Shire.

MSC ongoing contributions to HACC service delivery will help MHA to fill the
need for HACC services in the Shire above the funded levels provided by both
the Commonwealth and State Governments.

1.6 SERVICE DELIVERY

MHA received $2,420,783 from the Victorian Department of Health (DOH) in
approved HACC funding for 2013-14 financial year.

Service types include Access & Support, Allied Health, Assessment, Domestic
Assistance (Home Care), Personal Care, Property Maintenance, Respite Care,
Delivered Meals, Planned Activity Groups. Volunteer Co-ordination and activities
to build capacity of the service system.

The majority of the funding is based on activity and under our service agreement
with the DOH we are expected to achieve 95% of our targets to meet our
contractual obligations.

For the 2012-13 financial year MHA achieved an overall target percentage of
102% for all service types. But it must be noted that for Delivered Meals,
Domestic Assistance Personal Care and Respite the average percentage target
achieved was 113%.

MSC contributions have allowed MHA to operate above our minimum targets set
by the DOH which has a direct effect on the number of persons receiving home
care in the shire.

1.6  SERVICE TARGETS AND FUNDING

The HACC program was created in 1984 and since 1998 unit pricing has been .
the method of funding delivery of service in Victoria.

MHA negotiates each financial year with the DOH the units of service that make
up the overall funding provided. The Department also advises if there will be any
growth funding forthcoming for the financial year.

The following table illustrates activity based targets and funding for the 2013-14
financial year

HACC Activity Funding 2013-1415
Allied Health - OT R Hours $95.65 264 $25,252 2%
Delivered Meals Meals $3.18 | 24,980 $79,436 5%
Domestic Assistance Hours $31.51 | 17,391 $547.,990 34%
Personal Care Hours $36.00 | 4,882 $175,752 1%
PAG - Core Hours $12.80 | 17,427 $223.066 14%
PAG - High Hours $18.03 | 17.280 $311,558 19%
Property Maintenance | Hours $45.82 | 960 $43,987 3%
| Respite Hours $32.54 | 2241 $72,922 5%
| Access & Support Hours $64.41 1.139 $73,363 5%
Volunteer Co-ordination Hours $37.35 | 1503  $56,137 3%
Total ! $1,609.463 100%
MHA Care Limited — Budget Submission 2014-15 Page 4 of7
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1.7

QUALITY OF SERVICE

It is a requirement of HACC funding that funded organisations meet the National
Community Care Commen Standards (CCCS). In December 2013 MHA was
assessed as complying with all standards.

2 Moira Shire Council Funding

21

2.2

2.3

BENCHMARKING COUNCIL FUNDING

MSC contributed $266,000 towards HACC services for the 2013-2014 financial
year which is equivalent to 16 per cent of the DOH funding contribution across all
activity funding service types.

Contribution by local government is variable across Victoria. It has been
estimated by the Municipal Association of Victoria to range from 17 to 25 per
cent above the HACC output price.

USE OF COUNCIL FACILITIES

Included in the funding for activities to build capacity for the financial year
2013-14 was an amount of $27,780 which was distributed to the Senior Citizens
Clubs across the Shire as a contribution to the maintenance of Council owned
buildings were MHA provided services at the premises.

In previous years the HACC building maintenance grant was also distributed to
senior citizens clubs where MHA did not run services.

All other Council owned buildings where MHA runs services (with the exception
of Killara House in Cobram) are hired on a seasonal or one off user basis by
MHA.

Currently a lease is under negotiation with MSC Officers for the use of Killara
House by MHA.

It is also anticipated that once MSC has reached agreement with the various
Senior Citizens Clubs across the Shire with regard to occupancy, MHA will
negotiate with those clubs for access to run Planned Activity Groups at their
centres. These agreements are necessary to enable the senior citizens clubs to
continue to receive the building maintenance grant monies.

AGREEMENT

It is acknowledged by MHA the current lack of an agreement with an agreed
funding formula and conditions for Council's contribution to HACC services
provides uncertainty to both MHA and MSC. The current arrangement provides a
challenge to MHA in terms of accurate budgeting to underpin service delivery and
uncertainty for MSC in relation to its annual budget commitment when tasked
with competing demands on the shire rate base.

Therefare an agreement between MSC and MHA needs to be negotiated to
reflect the unique partnership that exists for the benefit of the residents of Moira
Shire who are eligible for HACC services.

MHA believes the basis of the agreement should reflect the extra services that
will be delivered as a condition of the MSC yearly contribution.

MHA believes the funding should be applied across the following activity based
service types.

MHA Care Limited — Budget Submission 2014-15 Page 5 of 7
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Selected HACC Activity Funding 2014-15 |

Delivered Meals | Meals ~$3.18 | 24,980 $79,436 8%
Domestic Assistance Hours $31.51 | 17,391 $547,990 60%
| Personal Care Hours $36.00 | 4.882 $175,752 19% |
Property Maintenance Hours $45.82 960 $43,987 5% |
. Respite - Hours $32.54 | 2241 $72,922 8%
[ Total Pl $920,088 | 100%

If we apply the above percentage of activity based service types across a MSC
contribution of $200,000 the table below reflects the exira meals and hours of
service that will help MHA to fill the need for HACC services in the Shire above
the funded levels provided by both the Commonwealth and State Governments.
Unit pricing is based on the 2013-14 financial year.

[ Moira Shire Contribution 2014-15 $200,000 o o
Delivered Meals Meals $3.18 | 5,031 $16,000 8%
Domestic Assistance ) __| Hours $31.51 | 3.808 $120,000 60%
Personal Care Hours $36.00 | 1,056 $38,000 19%
Property Maintenance Hours $45.82 218 $10000 [ 5%
Respite Hours $32.54 | 492 $16,000 8%
Total | $200,000 100%

The overriding intent is to formalise the current collaborative and co-operative
working agreement that ensures HACC services are delivered as effectively and
efficiently as possible across the municipality.

MSC may require Victorian State Government approval to allow MSC to step
outside of the normal tendering arrangements because of the unique nature of
the agreement when negotiating with MHA.

2.4 NOIRA FOODSHARE

MHA Care Limited (MHA) is requesting a $32,000 contribution from MSC towards
the operation of Moira Food Share for the 2014-2015 financial year. This will
maintain the existing level MSC contribution. It must be noted however that this
contribution has decreased from $38,500 in the 2010 — 2011 financial year.

Moira foodshare distributed over 200,000 meal equivalents throughout the shire
over the last twelve months. This equates to approximately $2.5 million dollars
worth of food.

MHA Care Limited — Budget Submission 2014-15 Page 6 of 7
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3 Conclusion

The request to support MHA Care Limited is aligned with the future need for
home care services and emergency food relief in our community

Maintaining a viable service today across a large geographical area and an
ageing shire is a significant challenge. But with certainty over council funding
(HACC Services) for a negotiated term MHA will be better equipped to meset
these challenges.

The negotiated agreement will also provide certainty for MSC in outlining its
responsibilities to the provision of aged and disability services to the shire with
funding directed towards increased service quantity and service enhancement for
shire residents.

MHA Care Limited ~ Budget Submission 2014-15 Page 7 of 7
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"\ '
MOIRASHIRE /
onTRE wmRRAY

Submission
Moira Shire Council’s Proposed 2014/15 Budget

Check list:

Have you attached additional information?

Did you tick ‘Yes’ if you want to present to Council?
| Have you included all your contact details?

aQa

2
Submissions must be sent by mail, email or delivered to the Cobram or Yarrawecnga Service Centre. You

will receive notification from Council when we receive your submission. if you have any further quastions
please contact Moira Shire Councii on (03) 5871 9222,
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Councils dreading
‘unfair’ web rating

COUNCILS are worrded that a
planned  welkite ¢ ing
thelr rates and other perform-

+ ance meastires will be unfair,

A MyCouncil website based
on the schools model will be
rolled out in 2015 under a
$2.5 milliocn package to make
couneils more accountable and
transparent,

Local Government Minister
Tim Bull said it would include
@ range of indicators on issues
like council financey, provision
of voads and rubbish services,
and quality of governance.

Me Bull said it woutd be an
Austraiian-fiest, and incorpor-
ate data from the existing Pind
Your Local Council webhsite

JOHN MASANAUSKAS

which had 70,000 visits a |

month,

Victortan  Local  Govern-
ance Association chief exear-
tive Dr Andrew Hollows
supported moves 1o improve
performance  reporting  but
said the wehsite could be too
v, “Ultima the website

unfaidy pit  councils
agatnst each other in a mean-
ingtess league table,” he said.

Municipal Association of
Victoria president Cr  Bill
McArthur said there was a
danger that councils would he
faced with reporiing toe much
detail uuder the new system
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| Check list:
. Have you attached additional information? 0
Did you tick 'Yes’ if you want to present to Council? ;j
Have you included all your contact details? s §
2

Submissions must be sent by mail, email or delivered to the Cobram or Yarrawonga Service Centre. You
will receive notification from Council when we receive your submission. If you have any further questions
please contact Moira Shire Council an (03) 5871 9222,
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CORPORATE GOVERNANCE SPECIAL COMMITTEE MEETING
TUESDAY, 10 JUNE 2014

FILE NO: F14/223 ITEM NO: 9.1.1

3. OUR COMMUNICATIONS AND (FINANCE MANAGER, WARREN BROWN)

PROCESSES (DIRECTOR CORPORATE GOVERNANCE,
ALISON COE)

MOIRA SHIRE COUNCIL PROPOSED BUDGET 2014/15 - SUBMISSIONS

(cont’d)

ATTACHMENT No [6] - Leanne Pell
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CORPORATE GOVERNANCE SPECIAL COMMITTEE MEETING
TUESDAY, 10 JUNE 2014

FILE NO: F14/223 ITEM NO: 9.1.1

3. OUR COMMUNICATIONS AND (FINANCE MANAGER, WARREN BROWN)

PROCESSES (DIRECTOR CORPORATE GOVERNANCE,
ALISON COE)

MOIRA SHIRE COUNCIL PROPOSED BUDGET 2014/15 - SUBMISSIONS

(cont’d)

ATTACHMENT No [6] - Leanne Pell

e When asking questions on the proposed budget, the
answers given were not what | would call “open”, many
were clouded in “that’s operational”

e The graphs and pie charts are not comprehensive
enough, we still do not know how many cars we the
residents and rate payers own, how much money is
spent on things like, marketing, tourism, business etc.

In my opinion | say NO to the proposed rate increase, as | feel
it is more to balance the books than to increase capital works
etc. The proposed budget is said to help “lower the debt”, as
far as | can find out from asking questions at the public
meeting in Nathalia, only what has to be paid back is being
done so, not other payments as implied.

| wish to be heard at the special meeting to voice my
concerns and explain my submission to council, and look
forward to hearing back from you.

Yours sincerely

Leanne Pell
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Moira Shire Budget 2014 /2018

Budget Concerns

Appendix 1 Budget Balance Sheet 2013/2018 Page 32

Current Assets 2013/14 2014/15 2015/16 2016/17 2017/18
QOther 272,212 279,257 286,732 294,412 302,301
What are the other Assets? ‘

Appendix 2 Budget Cash Flow Statement 2013/2018 Page 33

Cash Flows from Operating Activities

Other Payments 2013/14 2014/2015 2015/16 2016/17 2017/18

Other Payments (3,870,879) (3,981, 588) (4, 098,595) (4,219,171) (4,343,154)

What are the Other Payment in Cash Flows, detail not stated?

Appendix 3 Budget Income Statement 2013/2018 Page 35

Revenues 2013/14 2014/15 2015/16 2016/17 2017/18
Other Revenues 469,193 431,316 409,427 420,746 437,626
Annual Report 2013/14 425,374

Advised by Shire official this figure represents unbudgeted scrap metal income in 2013/2014

So is this a standard budget income item or just a cut and paste for the following years

What is the Other Revenue and how was it calculated?

Expenses

Other Expenses 3,870,687 4,305,749 4,096,595 4,219,171 4,343,154

Annual Report 2013/14 3,895,155
What are the other expenses in expenses, note different some cases to above.
Which figures is correct? Appendix 2 or Appendix 3 or Annual Report?

I see no mention to Councillors expenses, both allowances and expenses
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Appendix 2 and 3

Pages 33 and 35

Employee Costs 2013/14 2014/15 2015/16
Page33 17,256.474 18,075,772 18,932,408
Page35 17,693,810 17,980,788 19,412,734

Which figures is correct? Why the difference?
Appendix 3 Page 35
External Contract Services
5,474,917 6,467, 591 5,827,895
Annual Report 2013/14 8,688,263

Who and what are these consultants, how is this calculated?

Pagel4 and 35 estimated total amount raised by raters and charges

Why the difference and which is correct?

Page 14 $31,192,250  Page 35 $31,551,628

Rates Issue

2016/17 2017/18
19,880,189 20,833,913

20393,552 21,361.459

5,807,613 5,928.594

Difference $358,378

Why on the Moira Shire Web Page the general rate is 5.5%, plus an Environmental Levy of 3.5%

This is a total Rate Of 9%, why cannot the Moira Shire give the whole picture to the ratepayers as

previously state as Rates of 5.5%

Moira Shire Council

Page 33 of 221




CORPORATE GOVERNANCE SPECIAL COMMITTEE MEETING
TUESDAY, 10 JUNE 2014

FILE NO: F14/223 ITEM NO: 9.1.1

3. OUR COMMUNICATIONS AND (FINANCE MANAGER, WARREN BROWN)

PROCESSES (DIRECTOR CORPORATE GOVERNANCE,
ALISON COE)

MOIRA SHIRE COUNCIL PROPOSED BUDGET 2014/15 - SUBMISSIONS
(cont’d)
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Appendix 5 Budgeted Capital Works

Roads and Bridges

Central Business District, Cobram $1,210,000
Drainage
Library Cobram $1,210,000

Is this duplication, entered twice in Capital Works?

I would like you the Moira Shire Councillors ask these question before agreeing to this draft budget
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ATTACHMENT No [9] - Scott Olson

Date: 28 May 2014

To: Moira Shire Councillors; W Buck, K Burke, G Cleveland, £ Cox, B Kegnan, P Mansfield,
M Martin, D McPhee, A Monk and CEO M Henderson %

From: Scott Olson, Moira Shire resident of 23 years
Subject: Written submission regarding the 2014/15 proposed Moira Shire budget

First off, if you are actually reading this submission, please accept my thanks and
appreciation,.

Next, whenever asked to comment on a set of numbers, be it these or any other, a
favourite saying often comes to mind, “figures can lie and liars can figure’. In this
instance, the figures that are lying (at the very least, severely bending the truth) are the
ones supplied by Council in this 2014-15 proposed budget.

So how are these figures lying? Because my annual rate notice from last year — the one
sent to me for payment - was based on the 2013-14 ADOPTED BUDGET (I still have the
letter from ex-Mayor B Keenan to prove this) — not the “revised” 2013-14 Forecast (sce
Column A, page 5, of the accompanying attachment).

Which means, if trying to estimate / to compare last year'’s rate notice with the one
heading my way very soon, the correct column of numbers to use for comparison

Which means Council’s comparison of the 2014-15 proposed budget (Column B) with the
“revised” 2013-14 Forecast (Column A) severely downplays and glosses over the true
impact of this year's proposed budget compared to last year's adopted budget — the one
used to generate last year’s rates notices!

When the correct calculation is carried out, this vear's proposed budget divided by last
year’s adopted budget, Moira Shire residents are staring down the barrel of a Rates + User
Charges increase of 9.2% ((31.55 + 2.84) / (28.81 + 2.69)). This being much greater than the
misleading figure of 5.5% currently reported in the local newspapers by Council.

Regretfully, as stated above, “figures can lie and liars can figure”, and Moira Shire Council
has certainly demonstrated a proficient capacity in recent years of deflecting Moira Shire
residents’ attention away from the real truth {in my opinion, of course).

Finally, and this being the really sad conclusion, once residents of Moira Shire take the time
to review the remainder of the numbers contained in the accompanying attachment, (ie,
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™

[E OREFEREFRTE TSN

Presigents Cheic Dyaa ANTE 158D
Secretars: Dean {Ivideutale RTINS
26.05.14

MOIRA SHIRE COUNCIL
44 STATION ST
CCBRAM 3644

Dear Mark,

RE: SCOTT OVAL FACILITY

t write to you in relation to the above

As principal user of these facilities we congratulate the Moira Shire on their foresight to
include funds in the upcoming budget for a draft plan of a new facility.

Cobram Football Club Inc

L0 Eox 94 Cobram 3644. Website : cobramfe.voll.com.an
Eremt eI IN I L ISP F WL E AT NN VLD EDIANMPPE R IPH T RIDIRET ODAT, ¥ REG TPV T VI XM M,

ATTN: CEC -~ MR MARK HENDERSON
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As a Club, we have invested a substantial sum of money into the Scott oval precinct to

enable our members, visitors and other user groups to enjoy the facilities we provide.

Our club fully supports any funding made available to the Scott Oval Precinct that
continues to improve and build on the foundations our club instigated many years ago

Yours truly,

o g7
il .
Chris Ryan
President

MAJOR SPONSORS : KordaMentha - VISY - D Supp -1 % Hoban — Dem, Mitsibishi
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The CEQ and Councillors . oy Lo
Moira Shire ‘

44 Station Street

Cobram 3644

Dear CEO and Councillors

As part of the re development plan for Scott Reserve, letters of support were obtained from many
different group in Cocbram.

As you will see from reading these letters, a new Community Building is well supparted, therefore
on behalf of Scott Reserve Section 86 Committee | would like to submit these letter to Council in
support of the draft budget submission, where Council has allocated money to develop cancept
drawings for a new community building at Scott Reserve in Cobram.

A new community building will be very beneficial not only to the sporting groups that use it but also
to the wider community for many and different community functions. We believe that a new
building is well overdue and it will bring not only social but also economic value to the whole
community and Shire.

Yours sincerely
~

<7 eli)
UNgnb\ o/
Elizabeth De Maria
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Club MuIWala Murray Football League

Email: mi@mer m.au Af*hs!:e\ wyw il v

12 July 2012

Scott Reserve Committee of Management

To whom it may concern

The Murray Football League wishes to cdd its support to the Cobram Football
Clubs application for a grant to conduct works on the main pavilion. The
Scott Oval and the infrastructure |ocated at the raserve is home to many
sporting activities which unites the local community.

The Scott Oval and the infrastructure, notably the pavilion, are vital resources
to the Murray Football League as games are held there from March to
September each year with pre season for most grades starting in December.,
In the past we have held training for junior carnivals as well as senior training
for interleague squads on the oval with the paviliocn used to cater those
events.

To be able to continue these avents as well as the possibility of hosting an
Interleague game or Finals the quality of the infrastructure requires urgent
attention.

This project will not only benefit the Cobram Footbali Club and the Murray
Football League but the whele community.

Sincerely,

Date Hernmar

General Manager

Club Mulwala Murray Football Laague
SPONSOR
ClubMuiwa
P Y S .
Barcoga Cobram Congupna Deniliguin Echuca United Finley
Moama Mulwala Nathalia Numurkah Rumbalara Tacumwal Tongala
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ipa%x¢ Cobram Lawn Tennis Club e 1AL
ALEHRY .0. Bex 307, Cobram Vic 3644 iy i
l/\"%?x PC?utiouse Phbane' 58 \;223394 MY\!

ABN: 47674946846

President: Peter Beasley Secretary: Jonathon Bibby
Phone: 58711311 Phone: 0466 777 340

President
Scoit’s Reserve
COBRAM VIC 3844

4 July 2012

To President and committee

Re Upgrading of Scott Reserve facility

Cobram Lawn Tennis supports the application to improve Scott's Reserve. Itis a facility that
is well overdue and to offer the community a2 modern reserve for all the community use is
fantastic ¢ :

it would become a facility that the Tennis Club could lock at using when planning
tournaments when needing more snace fo accommodate all the tennis players when they
come to Cobram.

Good luck and happy to discuss further with you when required

Kind Regards

Christinag Hooper
Committee Member

@ S~ g gl i el 81357, 2006/2007, 2007/2008 ol
= B Grado - 1978/ n Two - | 83, 20052003 @‘
yeily SR SPORTIES
GROUF el
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COBRAM Uniform

Division Four

Eastern Region

32 William Strest

COBRAM 3644

Victoria, Australia

4 DX 21 5240
! Telephone 58711377
Facsimile 58721443

Email gary bartork@pelice.vic.gov.au

16 July 2012

The Grants Manager

Subject: Scotts Reserve Cobram

1 write this report in support of 2 grant for improvements to Scott’s reserve
Cobram facilities.

The ground plays host to feotball, cricket, netball and soccer clubs.

From z policing perspective we have rarely encountered any trouble with these
clubs, their patrons or visitors. In fact the Foothall club have run some very good programs
with youth and disadvantaged. [ fact re a the football club for some work
they are doing in financially supparting a young n ¢.in the under 143 who comes
from a disadvantaged background.

1 can not recall any breaches of liguor licensing with any of the clubs and have
noted they are very responsible with wlcon

101,

The current club rooms in iy opinion are old but on moere intimate advice 1
am told they are not functional and run down aud need improvement,

Sport in a country community is invaluable. The activity itself gives young
people an avenue to improve themselves and occupy themselves and the liaison with older
people gives them role models.

Any facility u i o and reputation of the clubs
and I am told the reserve commiliee nave sorne other plans to further engage the community

apart from the clubs activities.

I have always been ¢ supporier of sport and think this application is

worthwhile.

31

Page 1of2
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o july 2012

Scott Reserve Commitiee
Of Management
Cobram Vie 3644

Dear Sir/Madam,

Re: Scott Reserve Facility Upgrade

especially the erection of a new Con
community kitchen and the Iike tha
Bodies and Service Clubs

Yours Faithfully,

‘/ \\ "r'
i //' 33 -~
| 7. o & o
4«/

X

Pefef Cdga: J

“—#Cting Secrétary

\.

Our Club wholeheartly supports the upgrading

WANIS CLUB OF COBRAM ~-BAROOGA

PO.BOX 420
COBRAM VIC 3644

ties 1n Seott Reserve
¥ ill encompass toilets,
‘ the General Public, Sporting
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G4 Victorian Peach & Apricot Growers'’
s @ Association we
PO Box 39, 30A Bank Street, COBRAM, 3644  Regs A 14923

President: Mr. Ivan Routley  Secretary: Mrs. Barbara Coleman
A.B.N. 74324185253 INC. No. A 14923 E

19" July 2012

Mr. E lizabeth DeMaria
COBRAM 3644

Refi-  Upgrade of Scott Reserve Cobram

Dear Elizabeth

1 write on behalf of the President and Executive of VPAGA in regard té your request for support re the upgrade of
Scotl Reserve.

This matier was discussed ai an executive meeting heid on the 17" July 2012 and a motion was moved supporting
the propasal re the upgrade to facilities at the Scoit Reserve Cobram.

As there is a shorrage of premises that are available for use by community organisations it was felt that it would be
a very useful additiona? venue available to the general public,

Yours faithfully

Barbara Coleman
Secretary

PhonefFax; (03) 5872 1729 Email: vpaga@iinet.
Web page www.vpaga.com.au

Office Hours: Monday Tuesdsy & Thursday 10.00 am to 1.09 pm
Affiliated: Cobram [Frutgrowers’ Association and Invergordon Feuitgrowers’ Association
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/\/\ MURRAY

b

The Murray Valley Cricket Association w

There are eleven clubs associated with
facilities possible.

The MVCA is one of the Premier As

host these games.

We look forward to any further deveiopm

Yours faithfully
pd L

(LT

3 o o N /qr.;p

~/ Anton Noble

President

Representative Cricket. With upgraded facilit

~~Proudly Spense

ALLEY CRICKET ASSOCIATION

MURRAY Fre‘si_de-ﬂ; A IO Secretary: Anthony Holmes
VALLEY (B eredan (03) 5885 2089
|
To the Seott Oval Recreation Reser e Cormin e

d like to support an Upgrade to the Scott Oval facilities.

w MVCA and we encourage sll clubs to have the best

ciations in the state and host other associations in
ities, Scatt Oval would be one of the Ovals looked at to

3
N

red by Barooga Sports C

Juby e

1
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Eobram Baranga Cycling

| Mansa Rd
LCabram 3644

Phore04035333Z6

Email:
trav_lindhe@hotmail.com

11-07-2012

Scoit Reserve Conimittee
Of Management
Cobram, Vic. 3644

Congratulatiogs to the Seott Reserve for the vision to upgrade the outdated facilisies at Scott Gval.
An upgrade to the facilities could benefit the Cobram Barooga Cyeling Club as currently we have no
place to hold meetings, awards nights, etc. A community sports hub to share has the potential 1o
bencfit mauy clubs in the district as well as cater for many community events.

We look forward o fhis praject progressing.

Yours faithfully,

Raymond Jarreit
President
Cobram Barooga Cycling Club
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.

Rotary Club of Cobram

INCORPORATED

PRESHIENT: MIKE DOOLEY

PO, BOX 90

T COBRAM
| SECRETARY: BERT ORR VIC. 3644

The Commiittee for the redevelopment of Scott reserve Cobram.

To Whom it may concern, the Rotary Chub of Cobram wishes to provide in principal
support for the redevelopment of Seott reserve as the club believes it is in the best
interests of the community of Cobram and represents # significant value to the greater
community who access the rescrve.

This value will be realised by the flow an benefits to all who use the reserve, its

facilities and the economic retuins that may result from this redevelopment.

The club has no hesitation in providing in principal support for this project.

Warmest regards ; .
. Lo
i ,"‘ "" 2 :/- !
/l"/\__J' \ . \;/’k,_/" !
For Mike Dooley
President, Rotary club of Cobram

)

-
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COBRAM ITALIAN SOCIAL CLUB

ABN 23 918 204 394

P.O. Box 517, Koonoomon Road
Cobram Victoria 3644.

Scott Reserve Committee of Management

Re: Scott Reserve Facility Upgrade

To Whorn it may concern

The Cobram italian Club would like to suppost and congratulate _obram Scott Reserve Committee
on the propesed upgrade of facilities at Scott Reserve.

H The clubreoms have been there for a very leng time and are in desperate need of being upgraded. !
i\ Scott Reserve is used by many sporting c'ubs and community organication, which provide a great

b service to our community. They promote guidance to our yo».ungér peopte, particularly with the
different cultures involved, friendship, exarcise and particip: ©iom o0 which a firm foundation for live
can be achieved

! The Cobrarm italian Club locks forward to this redevelopment ane are very happy to support the 4
| committee in their effort te get this project up and going A

Yours faithfully

} X

PO 1 '
{ ’L""‘-L"‘i‘/"o S LA L o |

L
e

Angelc Diaco

President
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COBRAM

SECOMUARY COLLEGE

RO, Box 387

Warkit So, Cobram, 3644
Telephone: 5871 1700
Fax: 5872 2607

cobramsc@edunalvie govau

18" July 2012

To Whom It May Concern

Cobram Secondary College wish fo support the application by Scott Reserve
Committee for funds for an upgrade to facilities at Scott Oval,

I believe that your visionary project for improved facilities with approximately 200
seat capacity will bencfit Cobram Secondary College as we would then be provided
with an opportunity to access a large facility much closer to the College. Such an
improved capacity in facilities would enable us to utilise the building for exams,
concetts, and functions which may include Valedictory Dinner or presentation night.

T wish you every suceess in your application.

Yours Sincerely

;’/

7/

5 ﬂ | /,é{
\,’\ !‘u” '\l‘, B
I W\~

Vicki Nolen

Principal

Quality in E

ation - 10r our Lommunity
UnOftice\PrincipaliGenera dence' 2012 S upport fern

1 for Scotts Oval.dog
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./('/5.)’{?/7'/ f‘iﬁé‘fmiéﬂ// (////A

7 5 ’
s S nearbogeted

Premiers

1914, 1920, 1928, 1929, 1931,
1947, 19 :

t, 1084, 1995, 1908

President: Mick Hoban Phone: 5872 1811

Secretary: Dean Clydesdale Phone: 5872 2787

24.07.12

Scoit Reserve Commitiee of Management
Scott Reserve
Cobram 3544

Dear President and Commitice

Re: Upgrading of Scott Reserve Facility

The Cobram Foatball Netball Club gives its fuil suppori 10 the uparade of the Scoit Oval Precindt.

As a major uger of the Scott Oval Fadilities they are 2 vital part of the Cobram Footbalt Club. Scott Oval
and the Foolball Club Rooms are hame to the Cobram Tigers and a placs where we train and hoid club
functions, as welt as all our home games during the Foolbail season from March i September. We use
the facilities starting ez ; December for our pra- season work and are elso used on several occasions
for junior camivais and interieague squads.

Whilst the present facilities have served us well ave naw become outdated and in urgent need of
repair. If we are 10 continue to attract and host visiting clubs within cur league or even outside, these
faciiities need to be improved as a matter of urgency

A thriving Foothall Netha!l Club in @ country
o d to have adequate facilities lo

them when they come.

ity is in & iarge youth population in

1nd then be 2hie fo cater for

h attract

The Cobram Football Netbail Club is excited b
Club it alse the wider community

t wi'l not orly benefit Cobram Football

Yours truly]

f
! "h&-\ {
[N 9 é,__\r/

“1.\) Mick Hm/)a' §
President \I

N

J
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COBRAM BOWLING CLUB Inc.

Reg: No. A 13360 W 3440 Williurn Steet, COBRAM Phone: 5872 1510
ABN 60315 532 414 P.0. Box 41, COBRAM. 3644 Fax 358712704
Lmzil; cobbowis@bigpond.com
PRESIDENT: : SECRETARY:
Barry Yurner: 5871 2574 Andrew Rushby: 5872 1156
0411 19142 {40 3133 200
Scott Reserve Committee of Management July 24, 2012

To whom it may concern

Dear Sir/Madam,

1t has recently come fo our attention that you have plans for the redevelopment of the facilities at Scott.
Reserve.

As a {ellow sporting facility in Cobram we recognise the need for up to date, safe and accomodating
facilities to cater for, not only our bowders, but for the various community and private groups which use
these facilites.

As such we can see that redeveloping the Scott Reserve facilities'wil] provide another community asset
to cater for the various sporting and community groups whose needs may fit between the Cobram
Bowling Club and the Shire Community Hall.

We are very pleased to offer our support for your redevelopnient plags and look forward to their early
implementation.

Yours faithfuily,

Barry V. Twner
President
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3 Cobram Barooga

Sun Country
on the Murray
It’s fun country

TO WHOM IT MAY CONCERN

QOne of the primary aims of Cobram Barooga Business and Tourism Development [nc. is to support
and nurture positive change and davelopment for the benefit of Cobram, its businesses and
tourism. What ultimately benefits these sectors potentially has on flowing henefits for hoth
residents and visitors alike.

Cobram Rarooga Business & Tourism Development is exdted by the envisaged redevelopment of
the Scott Reserve Precinct. When achieved this area will be ots more than justa football/aricket
fietd, it will be 2 tremendous community asset with the capacity to ba a multi-facated
sports/community precinct. The modzrn well 2quipped functiog facilities will benefitboth
current and Future users, This redevetopment will greatly incresss the precincts use potential for
other recraational and sparting groups. [twill entice larger events to the town and this may result
in increased visitations and spending in the town,

This letier wholeheartedly supnorts the Soott Resarve Committes of Managementin its
endeavaurs to find funding to assist in the redevelopment of the Scatt Reserve Pracinet.

Yours faithfully
Gt oty
/'é{f'lirh»
Liz Diamond

Secratary/Treasurer
Cobram Barcoga Business & Tourism Development inc.

July 31%, 2012
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1

P.O.Box 122
Cobram, VIC 3644

To Whom It May Concern

Re: Development of Scott Reserve
As & Moira Shire based sporting organization we a-c well aware of the benefits 3

: F g o1t enefits to be
gained when assistance can ‘bf: provided to upgrade or refurbish existing structures. We
were able to do so with our facility with a Shire Grant in 2007,

A redevelopment at Scott Oval would be of great value 10 existing users as well as future

USEr groups.

From the canoeing community , the availuoility of a large area for parking, spacious
room for sleeping , large capacity kitchen and shower and toilet facilities have been
much appreciated by teams including Footseray Amateur Cance Club and RAAT Canoe
Team for many years when competing in both the Murray Matathon and our annual
event the Ben Ward Memorial 40 Miler.

The potential for being able o host iraining camps and development squad activities
would be greatly enhanced if upgraded jacilities were available.

As a consequence , Cobram Barooga Canoe Club supports any effort to enhance available
community sporting facilitics.

- Sincerely

Robert Schram

Seere

COIT

Iy
Cobram Barooga Canoe Club

Cobram Baroosgs Canoe Club Inc.

%ABN eesmmng
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COBRAM HISTORICAL PRECINCT 3
/\‘\ Committee of Management
ﬁ “Old Schicol” Punt Road, Cobram 3644
2

PO Box 75
Cobram 3644

President: - Mr. Vin Kennedy Secretary: - Barbara Coleman(Mrs)
Email: muckatah@eooram.nat.cu email; bicli@iinet.net.au
Phone 03 5871 1766 Ph/Fax 03 5871 2503

24% nly 2012

Mrs. E DeMaria

COBRAM

Dezr Elizabeth

Ref: - Scott Ovat

1 write on behalf of the President and commuittee of the Cobrare Historical Precinet to sdvise that we are
in favour of the planned upgrads ro the facilities at Scott Oval.

There are 2 limited punber of facilities available for hire for functions suitable for family gatherings and small events
conducted by community organizations so we believe that this would ba = Jaluable asset for the community.

We wish the committes every success.
Yours fuithfully

s
¢Barlra Coleman
Secretary
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Cobram Community Building

Initiative Committee
19 Irene Street Cobram 2644

TO WHOM IT WAY CONCERN

As plans are in the preliminary stage this letter is written to indicate our in
principle support for improveme » buildings surrounds at Scott Oval
Reserve. This is a long awaited project that certainlv needs urgent
consideration. 5

Yourg Faithfully
Lt

Rty T W A A

oD MOTey
Secretary CCBIC
0427721080
25/07/12
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COBRAM QUILTERS CLUB
PO Box 674 Cobram 3644

Hon Fresident - Joy Palmer 38743286
Fon Secretary - Margaret Etlerton 58711192
Hon Treasurer - Vikki LeQuesne 58745215

August 2™ 2012

Scott Reserve Committee of Management

To whom it may concern,

Following the monGly meetiag of Wwe Cobran Quilters Club (01/08/2012), we write to copfirm that we
wholeheartedly support the proposal to redevelop the Scott Reserve clubrooms and trust that, if given the
green light, Scott Reserve Committee of Management will seek the required funding to encompass all areas in

need of renewal,

The members of the Cobram Quilters Club consider that the facility would benefit from a series of new

facilities including: & modemn gym; bar area; kitchen; first aid; and furction room.

These facilities would provide s much needed amenity for the Cobram community, not just the sporting

T

communi‘y. The Casram Ouilten

a1

for instanze, would be very interested in a suitable local venue to

conduct worshops and if 2 fimetion room was large enough the bi-annual exhibition that attracts many

people frem within and without the Cobram district would be keenly considered.

Yours sincerely PES
7 P y S
/éﬁ'f?. £L lofleslc
7
7
/

Margaret Ellerion

Secretary
Cobram (uiliers Chib
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Mailing Address;
TN ENTITT PO Box 90
ST. JOSEPH'S
PRIMARY SCHOOL. Phone: 03 5§72 1573

Fax: 0358722812

www sicobrm,sand eatholie adv.an

To Whom It May turicern

I write this letter of endorsement for the proposed upgrade to the Recreation Reserve
facilities at Scott Oval, Cobram

As a thriving country primary sthool, St. laseph’s Cobrarr can see the future and direct
benefits this upgrade would have on our school’s children, their parents and the wider
Cobram community.

The use of a facility that has a proner running track, gymnasium, change rooms, toilet, |
and function room would greatly help our school children while at school and also out of
schoo! through thair various aftiliations with junior sgo: ting groups.

We also believe the facility could be used for junior foctball associations, little athletics,
gymnastics, cricket and football carnivals etc, after school hours. A large proportion of
our children are involved in these aciivities and events

By not having a lfacility like this in the past has meant our children have missed out on
quality education in the abave sporting/recreational areas or had to travel long distances
which has incurred a cost to our parents.

£y

Qur schoo! feels that the proscsaa usgrade o the Cobram Recreational Reserve will
serve our school children well now and for many yesrs inte the future.

Sincerely,

Mrs Joain Maeriarty
Princica:

St. Josepn s Primary Scheol
Cobrz
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COBRAM VICTORY FC 2P
@ g

PO BOX 827 COBBRAM 3 2
secretary@cob g {)
www.cobra o1

Pres: Tany Startari
Sec: Joe Lochar

Scotts Oval Reereation Reserve Committee
Cobram VIC 3544

Re: Letter of Suppoit

f 12/09/201Z2

‘ To Whom Tt May Concern:

Cubr?‘n‘» “:'.3&35, ';ﬁ‘)h?:\f',;}\i to offer this “Letter of Suppert” to the Scotts Oval
I Recrezon Reserve Committee for any grant application that thcy undertake.

As a casual user of Scotts Oval Recreation Reserve, ws :¢2 the benefit of anv future
development for Scotts Oval as a benefit to th: community ¢ £ Cobram and District.

Yours Sincerely,

Tony Starrari Tk oahery
Presicent SaCretAr
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February 8, 2012

To The Committee of Management — Scott C /al Recreation Reserve

C/- Greg Mentha

The Cobram - Yarrowsyah

jnitad Cricket Club (CYUCC) are encouragad in the development of the
2citility at Scott Oval

pianning of the new f

the Cobram Football Club choose.
on the reserve

Generally The CYUCC are happy to co use the club room design
We are happy [o contribute to future planning of the new buildin

Of interest 1o our club is the construction of a new training facility for the members of our club.

Please find a list of faciliies required {o funclion a cricket ciui e futures

« Three out door cricket nets that are fully eiclosed, with level concrete base synthetic wicket and
lockable gates,

:d wall separating the change rooms, to

(%)

enable an arza of abproximaie dimenso ) x 20mir to erect an indoor training wicket and nets to
practice crickat at might and wet days. An area of this size witi: netting would also be used for football
drills and warm ups during Feotball seasor.

¢ Regquest that the two foatball rooms have a removable divi
¥

m x 15m fo house ground equipment,
nd iield marking supplies

e Adjoining zne :
Including 2 x vitch rollers, ride on mower, cricket equi

e I the mair =<t an allocation of a reasonable

= opment of the communities
urnmities in the future.

C appreciate the oppartunity fo contribute ¢
infrastructure, we ook torward 1o working wiir

af \r
P:e;ig[an_!; S_&r.-ve Esvin ) dont: Greg Seit Szuretaty. Gleer McMahon

0427 722509 { 48 5] 0497

200/

4008850
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pate: 3| 7§ /2014
Dt 28281
Dear Maira Shire Councillors and CEO,

Thank you for the chance to give my view on the Shire Budget. In particular, | wish to support the
provision for a multi-purpose Community and Sports Pavilion at Scott Reserve, Cobram.

| congratulate the Shire for including this project in its 2014/5 budget.

For a long time the current clubroom building facilities at Scott Qval have been in need of major
renewal.

The player change rooms and store and ancillary rooms are small, worn, and barely acceptable.
Showers and toilets are extremely low in standard and in need of overhaul.

The well used kitchen is rather small and has undergone frequent upgrading in an attempt to
bring it to acceptable levels.

The introduction of the new multi-purpose building is a most needed and indeed worthy step. It
will mean the sporting, social and recreational needs of Cobram’s wider community will be
certainly enhanced.

| appreciate your inclusion of the planning for this building in the budget.
It will serve an important community need.

Yours faithfully,

Signed: %‘M Qdufog’(

Name: %\ON\ As M{\Oﬁ

Address:
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W Dikjagagg

Dear Moira Shire Councillors and CEO,

Thank you for the chance to give myview on-the Shire Budget. In particular, | wish to support the
provision for a multi-purpose Community gnd Sports Pavilion at Scott Reserve, Cobram.

I congratulate the Shire for including this project in its 2014/5 budget.

For a long time the current clubroom building facilities at Scott Oval have been in need of major

renewal.
The player change rooms and store and ancillary rooms are small, worn, and barely acceptable.
Showers and toilets are extremely low in standard and in need of overhaul.

The well used kitchen is rather small and has undergone frequent upgrading in an attempt to
bring it to acceptable levels.

‘The introduction of the new multi-purpose building is a most needed and indeed worthy step. It
will mean the sporting, social and recreational needs of Cobram’s wider community will be
certainly enhanced.

| appreciate your inclusion of the planning for this building in the budget,
It will serve an important community need.

Yours faithfully,
Signed: @U‘éao
iz e~y

Name: €ShE

Address:
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Submission
Moira Shire Council’'s Proposed 2014/15 Budget

Check list:

Have you attached additional information?

Did you tick ‘Yes’ if you want to present to Council?
Have you included all your contact details?

aaaQ

2

Submissions must be sent by mail, email or delivered to the Cobram or Yarrawonga Service Centre. You
will receive notification from Council when we receive your submission. if you have any further questions
please conlact Moira Shire Council on (03) 5871 9222,
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26" May 2014

The Chief Executive Officer,
Moira Shire Council

Station Street,

Cobram Vic 3644

Dear Sir,
Re: 201472015 Moira Shire Proposcd Budget

I express serious concern at the omission of any reference, or inclusion of any expenditure,
within the Moira Shire 2014/201$ Proposed Budget, towards the construction of a required
levee bank to the east of Cobram as designed and necessary to stop flood walcrs overtopping
at Dicks Levee from flowing into the town of Cobram.

Under the Capital Expenditure Plan the 2012/13 and 2013/14 Moira Shire Proposed Budgets
both noted the “Levee Bank, Cobram” as “Construction of levee bank across the Murray
Valley Hwy, east of Cobram. Works include construction of a permanent levee and purchase
of demountable barriers for the highway crossing”.

Proposed funding under those budgets was detailed as follows-

2012/13 Proposed Budget

Year 2012/13 Nil

Year 2013/14 Budget $705,000 External grant funding $660,000 Shire $45,000
Year 2014/15 Budget $295,000 Shire $295,000

2013/14 Proposed Budget

Year 2013/14 Nil

Year2014/15 Budget $300,000 External grant funding $200,000 Shire $100,000
Year 2015/16  Budget $750,000 External grant funding $550,000 Shire $200,000

Reference to the construction of the required levee in proposed capital works, and any
allocation of funding for the project, have been omitted from the 2014/15 Moira Shire
Propused Budget, and budget projections for following years. No obvious evidence exists that
any works have commenced on the project.

The Camp Scott Furphy Pty Ltd - Cobram Town Levees Study - Final Design Report October
1993 noted the importance of Lhis levee in the overall flood protection plan for the township
of Cobram. The report included detailed construction design, and location information for the
levee.

Dicks Levee forms part of the Cobram Town Levee Protection system and was designed to
overtop but not breach in a 1:100 year flood event. The proposcd (and not erected)
intercepting levee — locally commonly referred to as the “Collie Levee” - is designed to run
from high sand hill country west of Pyc Road and south across open land to the Murray
Valley Highway to lock into the GMW channel bank (plan cnclosed). Temporary
sandbagging of the actual highway in a flood cvent was envisaged in the concept plan for the
levee. It was designed to intercept overtopping floodwater from Dicks Levee and to divert
that water in a southerly direction to eliminate flooding risk to the town of Cobram
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™ R ALLN. STORE

“NATHALIA® |

The G.R.ALN Store Affiliated with Latrobe University
24-26 Blake Street, Nathalia 3638 www.infoi@thegrainstore.org www thegrainstore.org

For the attention: Moira Shire Councillors

This submission is written on behalf of The G.R.A.LN. Inc. Board, which administcrs The G.R.ALN. Store Dedicated Arts
Facility in Nathalia.

The Board having carcfully studied the Draft budget, would like to register our disappointment that there appears to be undi
for The G.R.A.LN. Store. PP cre app no funding

Having given a special presentation to Councillors in March you would be aware of our achievements over the past 3 years. The
G.RALN Store has had a very positive impact on the economic z2nd community development of Nathalia and the artists and
community of the Moira Shire, through our programs, exhibitions and our educational link up with La Trobe University Bendigo.

Our achievements:

> Being considered a model project by Arts Victoria for many other small communities throughout Australia

» Have secured world class exhibitions for our Shire such as The Museum of Australian Democracy “Beyond Reasonable
Drought” ’

»  Have up skilled district artists in a range of areas through our Workshops and Masterclasses (Textiles, photography.
painting, mixed media and more) '

»  Built relationships with educational facilities from kindergartens and schools to university of the 3™ age and cstzblished
an ongoing working relationship with La Trobe University to help facilitate arts carcer information for Moira sludents
studying the arts

} Encouraged performers from all over the Shire and wider by providing a performance space and audience

~  Built links and working relationships with health professionals, aged care residents, cnvironmental organisations as well
as with a wide range of communily groups N

»  Provided a venue and encouragement for “healing” exhibitions helping people to come 1o Lerms with their expericnces
during recent natural disasters — 2012 Flood, 2014 Fires,

»  Helped shire artists to more widely havc their work displayed, such as the Olivia Newton John Wellness Centre in
Melboume.

»  Developed international links with organisations and artists and held pop up exhibitions of regional artists work in many
places in the world, such as Jordan, London, ITortonnes in France and Belfast N. Ireland. ’

We_hgve achieved all of this i1_1 quite a short space of time and without any significant government funding, thanks to the help and
positive support we have received from The Nathalia Community Bank, The Sidney Myer Fund, La Trobe University Bendigo
and others. ’

. We are often ineligible to apply for many Arts grants, Community Development Grants and State and Federal Government grants
because we have no demonstrated support from Local Government.

We sincerely hope that Councillors will consider redressing this issue, so that we can continue to expand our programs and ability

to provide a vibrant, positive arts facility for the Moira Shire and be able to then apply for other Stalc, Federal and Arts funding,
ecause we can demonstrate Local Government support for The G.R.A.IN. Store. .

Yours sincerely,

Olive Sage
Secretary, G.R.A.LN. Inc

Moira Shire Council Page 214 of 221



CORPORATE GOVERNANCE SPECIAL COMMITTEE MEETING
TUESDAY, 10 JUNE 2014

FILE NO: F14/223 ITEM NO: 9.1.1

3. OUR COMMUNICATIONS AND (FINANCE MANAGER, WARREN BROWN)

PROCESSES (DIRECTOR CORPORATE GOVERNANCE,
ALISON COE)

MOIRA SHIRE COUNCIL PROPOSED BUDGET 2014/15 - SUBMISSIONS

(cont’d)

ATTACHMENT No [18] - Cr Kevin Bourke

Moira Shire Council Page 215 of 221



CORPORATE GOVERNANCE SPECIAL COMMITTEE MEETING
TUESDAY, 10 JUNE 2014

FILE NO: F14/223 ITEM NO: 9.1.1

3. OUR COMMUNICATIONS AND (FINANCE MANAGER, WARREN BROWN)

PROCESSES (DIRECTOR CORPORATE GOVERNANCE,
ALISON COE)

MOIRA SHIRE COUNCIL PROPOSED BUDGET 2014/15 - SUBMISSIONS
(cont’d)
ATTACHMENT No [18] - Cr Kevin Bourke

The Mayor has come out in the Local press saying How do you defend the indefenceiable, and this
is with the seriously Glossed over version relying on incorrect figures which obviously provides an
unreliable and deficient outcome. Am I incorrect here ( I am not an Accountant) but this appears to
be correct to me.

The Last and Final issue, but way up there in importance, is the question of the Community's
ability to pay. As you will be aware, we have a number of residents along our Northern boundary,
who have a tendancie to be Assett rich but Cash Poor, but we also have our more Rural areas to the
Central and South Western areas, who have had a Low Socio / economic capacity for many years
with 11 years of serious unprecedented Drought, Massive Floods and then Fires and Wind Storms
All of these factors have a major negative impact on people's”Ability to pay”

In closing, I would like this considered to be a Budget Response, and would very much appreciate
your thoughts and any corrections.

Yours Sincerely,

Kevin Bourke

Moira Shire Council Page 216 of 221



CORPORATE GOVERNANCE SPECIAL COMMITTEE MEETING
TUESDAY, 10 JUNE 2014

FILE NO: F14/223 ITEM NO: 9.1.1

3. OUR COMMUNICATIONS AND (FINANCE MANAGER, WARREN BROWN)

PROCESSES (DIRECTOR CORPORATE GOVERNANCE,
ALISON COE)

MOIRA SHIRE COUNCIL PROPOSED BUDGET 2014/15 - SUBMISSIONS

(cont’d)

ATTACHMENT No [19] - Joann Clark

Moira Shire Council Page 217 of 221



CORPORATE GOVERNANCE SPECIAL COMMITTEE MEETING
TUESDAY, 10 JUNE 2014

FILE NO: F14/223 ITEM NO: 9.1.1

3. OUR COMMUNICATIONS AND (FINANCE MANAGER, WARREN BROWN)

PROCESSES (DIRECTOR CORPORATE GOVERNANCE,
ALISON COE)

MOIRA SHIRE COUNCIL PROPOSED BUDGET 2014/15 - SUBMISSIONS

(cont’d)
ATTACHMENT No [19] - Joann Clark

‘//
_ (e
,-\’\/
MOIRASHIRE
B . iy ON THE MURRRY
Submission A

Moira Shire Council’s Proposed 2014/15 Budget
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Check list:
Have you attached additional information?
Did you tick ‘Yes' if you want to present to Council?

&
a
Have you included all your contact details? a

2

Submissions must be sent by mail, email or delivered to the Cobram or Yarrawonga Service Centre. You
will receive notification from Council when we receive your submission. If you have any further questions
please contact Moira Shire Council on (03) 5871 9222.
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