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44 Station Street 
Cobram Vic 3644 

www.moira.vic.gov.au 
info@moira.vic.gov.au 

AGENDA 

UNSCHEDULED MEETING OF COUNCIL 
FOR 

TUESDAY 30 APRIL 2024 
TO BE HELD AT BRIEFING ROOM  

44 STATION STREET COBRAM VIC 3644 
COMMENCING AT 4:00 PM 

 

RECORDING 
Consistent with section 13.3 of our Governance Rules, Council officers have been authorised to 
record the public session of this meeting using an audio recording device. 
 
LIVE STREAMING 
Council meetings will now be lived streamed to allow those interested in viewing proceedings 
greater access to Council decisions and debate, without attending the meeting in person. 
 

1. WELCOME CALLING TO ORDER - CEO 

2. PRAYER 

Almighty God we humbly ask you to guide our deliberations for the welfare and benefit of the 
Moira Shire and its people whom we serve. 
Amen 

3. ACKNOWLEDGEMENT OF TRADITIONAL OWNERS 

We, the Moira Shire Council, would like to acknowledge the traditional owners of the land upon 
which we meet and pay our respects to their Elders both past and present. 

4. APOLOGIES / LEAVE OF ABSENCE  

5. DISCLOSURE OF CONFLICTS OF INTEREST  

6. OFFICER REPORTS FOR DETERMINATION  

6.1 YARRAWONGA TOWN HALL FUTURE USE ADVISORY GROUP - 
APPOINTMENT OF MEMBERS 2  

7. CLOSE OF MEETING 
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Recommendation 
 

1. That Council, in accordance with the Terms of Reference for the Yarrawonga Town Hall 
Future Use Advisory Group, appoint the following individuals to the group in their 
respective areas:  

 
Two interested community members who are residents of the Yarrawonga / Mulwala 
district:  
• Bruce Pigdon 

• James Rouel 
 
Eight representatives of groups or organisations that have previously utilised space in 
the Town Hall or the former Community Hall: 
• Nerida Mitchell - Across the Arts Yarrawonga Mulwala 

• Damien Keel - Yarrawonga College P-12 

• Carol Henderson - Yarrawonga Anglican Parish 

• Andrew Brown - “Festival of 1000 Voices” Choir Festival 

• Jan Parker  - Yarrawonga Family History Group 

• Ian Reid - Allegro Theatre Company 

• Geoff Campbell - Yarrawonga Community Action Group 

• Alan Williams - Yarrawonga Senior Citizens 
 
Two representatives of community groups or organisations that have not previously 
used either Hall but could do so in the future: 
• Cyndi Gleeson - Yarrawonga Mulwala Historical Society 

• Nikki Ralston - Regional Arts Victoria  
 
One representative of the Moira Shire All Abilities Advisory Committee: 
• Julie-Anne Clarke - Moira Shire Council All Abilities Advisory Committee  
 
One representative of the Goulburn Valley Libraries:  
• Felicity Macchion - Goulburn Valley Libraries  
 

2. That Council confirm each of the appointments made will be for a period of 12 months 
commencing from 1 May 2024. 
 

3. That Council ask the Principal of the Yarrawonga P-12 and Sacred Heart College to 
nominate one student representative each to sit on the Advisory Group with permission 
from the student’s parent (if under 18) and delegate the appointment of the student 
representatives to the Yarrawonga Town Hall Future Use Advisory Group the CEO, 
noting that should no students be nominated, the absence of students does not 
invalidate the Terms of Reference of the Advisory Group.  
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1. Executive Summary 

The Yarrawonga Town Hall Future Use Advisory Group (Advisory Group) will give 
representative advice to Council about future uses and users of the Yarrawonga Town Hall. 
This advice will include informing the scope and deliverables of Yarrawonga Library, Events and 
Performance Precinct Stage 2 works that will be needed to support future Town Hall uses. 
 
On Thursday 28 March 2024, Council opened the Expression of Interest process via an online 
survey for the Advisory Group, and it closed on Wednesday 24 April at 4pm. 21 applications 
were received, of which one was incomplete.  
 
The Assessment Panel, made up of Council’s Chief Executive Officer, Director Community, and 
an Independent Consultant from Kismet Forward, have assessed the applications and have 
prepared a recommendation for Council’s consideration.  
 
Following Council’s decision, applicants will be notified on the outcome of their application and a 
meeting will be convened to onboard the members, ratify the Terms of Reference (attached) 
and confirm the roadmap of the group.  

2. Conflict of interest declaration 

There are no conflict of interest considerations as part of this report.  

3. Background & Context 

The Yarrawonga Town Hall Future Use Advisory Group (Advisory Group) will give 
representative advice to Council about future uses and users of the Yarrawonga Town Hall. The 
key objective of the Advisory Group is to serve as a community engagement mechanism to gain 
information and knowledge to inform Council’s determination about the Yarrawonga Town Hall 
and long-term functionalities to best serve the community.  
 
Specifically, this involves:  

• Establishing an Advisory Group that is represented by previous user groups.  
• Providing feedback to Council about achievable requirements to maximise the range of 

use and users.  
• Ensuring a range of perspectives are considered to ensure the Yarrawonga Town Hall is 

relevant and used by many over its life span.  
• Providing constructive and collaborative input that recognises the spatial and financial 

limitations of the project and the need to ensure a vast range of activities are 
accommodated.  

 
The input of the Advisory Group will be respected by Council, however Council is not under 
obligation to act under the direction of the Advisory Group and will balance a range of needs 
and factors in decision making about the Yarrawonga Town Hall. 
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The Terms of Reference state that the Advisory Group composition will have members from a 
broad range of demographic and experiential backgrounds. Successful applicants will have 
demonstrated in their application that they: 

• Live or work or represent a community group in the Moira Shire area or be a 
representative from: 

• Local Secondary College; or 
• Moira Shire All Abilities Advisory Committee; or  
• Goulburn Valley Libraries.  

• Have authorisation from any community group they seek to represent on the Advisory 
Group.  

• Agree to work in accordance with the Terms of Reference.  
• Genuinely wish to work constructively and collaboratively to enable the Advisory Group 

to fulfil its purpose. Will help to ensure a diverse range of views are considered in 
determining the future users and uses of the Yarrawonga Town Hall. 

 
The Advisory Group will be made up of up to 16 members, as follows:  

• Two interested community members who are residents of the Yarrawonga / Mulwala 
district.  

• Eight representatives of groups or organisations that have previously utilised space 
in the Yarrawonga Town Hall or the former Community Hall.  

• Two representatives of community groups or organisations that have not previously 
used either Hall but could do so in the future.  

• Two student representatives (one from each Secondary College in Yarrawonga).  
• One representative of the Moira Shire All Abilities Advisory Committee 
• One representative of the Goulburn Valley Libraries.  

 
Note: One person cannot fill positions across multiple categories. 
 
The term of Advisory Group members will commence on 1 May 2024 and will be for a period of 
twelve months until a resignation is submitted prior or unless terminated in writing prior to the 
conclusion of twelve months by the CEO. Membership may be revoked via resolution of 
Council. An independent consultant and Moira Shire Officers will attend scheduled meetings as 
observers or to provide facilitation, admin support and information relevant to the progress of 
the project. 
 
The Terms of Reference further detail the operational guidelines, expected conduct of 
members, indemnity, conflict of interest arrangements, meeting details, Advisory Group 
representation, confidentiality and intellectual property. 

4. Issues 

On Thursday 28 March 2024, Council opened the Expression of Interest process via an online 
survey for the Advisory Group, and it closed on Wednesday 24 April at 4pm. 21 applications 
were received, of which one was incomplete.  
 
The Assessment Panel, made up of Council’s Chief Executive Officer, Director Community, and 
an Independent Consultant from Kismet Forward, have assessed the applications and have 
prepared a recommendation for Council’s consideration. Based on the assessment, the 
following people are recommended to form the Advisory Group:  
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RECOMMENDED: 
 
Two interested community members who are residents of the Yarrawonga / Mulwala district:  
 
Name 

1. Bruce Pigdon 
2. James Rouel  

 
Eight representatives of groups or organisations that have previously utilised space in the Town 
Hall or the former Community Hall: 
 
Name Group 

1. Nerida Mitchell Across the Arts Yarrawonga Mulwala 
2. Damien Keel Yarrawonga College P-12 
3. Carol Henderson Yarrawonga Anglican Parish 
4. Andrew Brown “Festival of 1000 Voices” Choir Festival 
5. Jan Parker Yarrawonga Family History Group 
6. Ian Reid Allegro Theatre Company 
7. Geoff Campbell Yarrawonga Community Action Group 
8. Alan Williams Yarrawonga Senior Citizens 

 
Two representatives of community groups or organisations that have not previously used either 
Hall but could do so in the future: 
 
Name  

1. Cyndi Gleeson Yarrawonga Mulwala Historical Society 
2. Nikki Ralston Regional Arts Victoria  

 
One representative of the Moira Shire All Abilities Advisory Committee: 
 
Name 

1. Julie-Anne Clarke 
 
One representative of the Goulburn Valley Libraries:  
 
Name 

1. Felicity Macchion 
 
Two student representatives (one from each Secondary College in Yarrawonga): 
 
With the combination of school holidays and no completed responses from students from either 
of the Secondary Schools, the Panel are proposing to hold these positions over. The Schools 
will be formally written to, requesting the Principal to nominate student representatives. Based 
on the Principal’s endorsement, the representatives can join the Advisory Group. Student 
representatives may not receive the recommended period of notice for the first meeting, 
depending on their appointment.  
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5. Strategic Alignment 

Pillar 5: Transparent and Accountable Governance 
The formation of the Yarrawonga Town Hall Future Use Advisory Groups assists in meeting the 
following objectives:  
5.01 - Our decisions will be evidence-based, financially viable, and for the longer term. 
5.05 - We will be transparent, inclusive, responsive and accessible when engaging with the 
community. 

6. Internal & External Engagement 

The Terms of Reference for the Yarrawonga Town Hall Future Use Advisory Group were 
developed in conjunction with Chief Executive Officer, Director Community and the Manager 
Community Wellbeing. The Terms of Reference were endorsed by the Executive Leadership 
Team and Administrators.  
 
The Expression of Interest for the Yarrawonga Town Hall Future Use Advisory Group was sent 
to over 350 community members and groups. The process was advertised on social media 
platforms and in local newspapers. Consultants from Kismet Forward actively worked with 
community members on submitting their Expressions of Interest and also made contact with 
specific community groups to encourage them to make an application. The role of the group will 
be to ensure the wider community is consulted in making recommendations in relation to the 
Yarrawonga Town Halls future users and uses.  

7. Budget / Financial Considerations 

There is no budget allocated to the formation of the Yarrawonga Town Hall Future Use Advisory 
Group. There may be budget findings that Council will need to consider as part of the 
recommendations that the group developed based on the future users and uses of the 
Yarrawonga Town Hall.  

8. Risk & Mitigation 

Terms of Reference have been developed to ensure the group are operating within certain 
guidelines. The group may make recommendations that are a significant cost to Council, 
however these will need to be considered by Council as to whether they will progress.  

9. Conclusion 

The Assessment Panel are recommending that 14 members form the Yarrawonga Town Hall 
Future Use Advisory Group and the two student representatives will be appointed at a later date 
based on their Principal’s endorsement.  
 
Following the Council meeting, applicants will be notified on the outcome of their Expression of 
Interest and a meeting will be convened to onboard the members, ratify the Terms of Reference 
and confirm the roadmap of the group.  

Attachments 
1  Terms of Reference 
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