
 

 

 
 
 
 
 
 
 
 

2014/15 ADOPTED BUDGET 
 



2014/15 ADOPTED BUDGET 
 

 

TABLE OF CONTENTS 

Message from the Mayor ...................................................................................................... 1 

Executive Summary .............................................................................................................. 2 

Discussion ............................................................................................................................. 4 

Rates ............................................................................................................................... 4 

Operating Result .............................................................................................................. 5 

Services ........................................................................................................................... 5 

Cash and Investments ..................................................................................................... 6 

Capital works ................................................................................................................... 6 

Financial position (net worth) ........................................................................................... 8 

Financial sustainability ........................................................................................................ 8 

Indebtedness ................................................................................................................... 9 

Where rates are spent ................................................................................................... 10 

Brief analysis of Non-cash items ................................................................................... 10 

Reconciliation with budgeted income statement ............................................................ 11 

Budget influences ............................................................................................................... 11 

External influences ........................................................................................................ 11 

Budget principles ........................................................................................................... 12 

Analysis of operating budget – ......................................................................................... 13 

Income Statement ......................................................................................................... 13 

Underlying deficit ($3.69m) ............................................................................................ 13 

Operating Revenue........................................................................................................ 13 

Operating expenses ...................................................................................................... 14 

Employee benefits ($0.96m increase) ........................................................................... 14 

Materials & services ($1.45m increase) ......................................................................... 14 

External Contract Services ($0.82m increase) .............................................................. 15 

Depreciation and amortisation ($0.05 million increase) ................................................. 15 

Borrowing costs ($0.06 million decrease) ...................................................................... 15 

Other expenses ($0.2 million increase) ......................................................................... 15 

Key Financial Indicators ..................................................................................................... 15 

Strategic objectives ............................................................................................................ 17 
  



2014/15 ADOPTED BUDGET 

Appendix 1:  Adopted Financial Statements 2014/15 ...................................................... 19 

Appendix 2:  Statutory Disclosures .................................................................................. 22 

Schedule .............................................................................................................................. 32 

General Vacant Land ..................................................................................................... 32 

General Building Land ................................................................................................... 33 

Farm Vacant Land ......................................................................................................... 34 

Farm Building Land ....................................................................................................... 35 

Commercial Vacant Land .............................................................................................. 36 

Commercial Building Land ............................................................................................. 37 

Industrial Vacant Land ................................................................................................... 38 

Industrial Building Land ................................................................................................. 39 

Rural Vacant Land ......................................................................................................... 40 

Rural Building Land ....................................................................................................... 41 

APPENDIX 3 (BUDGETED BALANCE SHEET 2013/14 to 2017/18) ................................. 42 

APPENDIX 3 (STATEMENT OF CHANGES IN EQUITY 2014/15 to 2017/18) ................... 43 

APPENDIX 3 (BUDGETED CAPITAL WORKS 2013/14 to 2017/18) ................................. 44 

APPENDIX 3 STATEMENT OF HUMAN RESOURCES) .................................................... 45 

APPENDIX 3 (BUDGETED CASH FLOW STATEMENT 2013/14 to 2017/18) ................... 46 

APPENDIX 3 (BUDGETED INCOME STATEMENT 2013/14 to 2017/18) .......................... 47 

APPENDIX 3 (BUDGETED INVESTMENT RESERVES 203/14 to 2017/18) ...................... 48 

APPENDIX 3 (SUMMARY OF PLANNED HUMAN RESOURCES EXPENDITURE) .......... 49 

APPENDIX 4 (COUNCIL PLAN 2014) ................................................................................. 51 

ANNEXURE A: ADOPTED CAPITAL BUDGET 2014/15 .................................................... 63 

Summary of Planned Capital Works Expenditure .......................................................... 68 

ANNEXURE B: 2014/15 SCHEDULE OF FEES AND CHARGES ...................................... 73 
 
 

  



2014/15 ADOPTED BUDGET 
 

Page 1 of 89 

MESSAGE FROM THE MAYOR 

It gives me great pleasure to present Moira Shire Council’s 2014/215 Annual Budget. Council 
adopted the Budget on June 23 following a community consultation period.  
 
I would like to take this opportunity to thank those who contributed to the consultation process by 
attending one of the community meetings or lodging a formal submission. Your feedback is valued 
and forms an important part of the budget process.  
 
In adopting the Budget, Council concluded it would be irresponsible to defer the tough decisions 
required to improve Council’s financial positioning.  Four focus areas were identified as important 
in improving Council’s financial grounding. These areas are: 

 Limiting further borrowings; 

 Taking a conservative approach to grant funding from State and Federal Governments; 

 Capping increases in operating costs; and 

 Placing a cap on staff numbers. 

In addition to these measures we have taken a cautious approach to new capital works, with nearly 
40 per cent of our current annual budget consumed by depreciation and the costs of maintaining 
our existing roads, buildings and facilities. In the short term we have deferred a small number of 
projects including the Cobram Library, which will be shovel ready by June 2015.   

Key features of the 2014/15 capital works budget include: 
 $1.2 million for the Cobram Streetscape project to improve pedestrian and vehicle traffic 

flow at one of Cobram’s busiest intersections;  

 $400,000 for Kennedy Park, Cobram to improve facilities for boating at this key location;  

 $293,333 to upgrade the Yarrawonga Showgrounds  

 $250,000 to upgrade the Rowe Street retention basin in Numurkah 

 $60,000 to construct a new Men’s Shed facility at Nathalia  

Council’s $51.9 million operating budget incorporates a 5.5 per cent increase in general rates and 
a 3.5 per cent increase in charges.  A further charge for the new organic waste kerbside collection 
service will apply for residents in the major centres. This exciting new service will see more than 
4,000 tonnes of organic waste diverted from landfill each year and brings with it enormous 
environmental and long term economic benefits. 
 
In determining Council’s budget careful consideration was given to balancing community needs 
and expectation with responsible financial management.  As the tier of government closest to the 
people we will continue to strive to achieve great things for the people of Moira for both today and 
the future. 
 

 
 
Cr Peter Mansfield 
Mayor 
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EXECUTIVE SUMMARY 

The 2014/15 Adopted Budget aims to facilitate the achievement of the goals identified in the 
Council Plan and support the prudent management and ongoing improvement of Moira Shire 
Council’s financial position. 
 
Council is required to adopt an Annual Budget under the provisions of the Local Government Act 
1989.  A special meeting was held on 28 April 2014 for Council to sign off on the proposed budget 
in anticipation of subsequent community consultation around that budget. 
 
The Moira Shire 2014/15 Council Budget builds upon the strategic directions set by Council in 
2013/14 and is closely aligned with the Council Plan.  
 
Like State and Federal Governments, this has been a difficult budget and there are pressures on 
Council’s revenues from grants in addition to a slow-down in receipts from property development 
and Moira Shire will continue to feel the social, community and economic impacts of these events 
over the coming year.  With this in mind, Council has consciously kept the Total Operating Costs at 
2% plus CPI increase over 2013/14. 
 
The 2014/15 Budget and the accompanying community consultation process therefore, took on 
particular significance as a result of our recent experiences.  The challenges facing Council 
include: 

 reducing Council’s indebtedness level 
 responsible management of Council’s response to Natural Disasters 
 maintaining adequate liquidity levels 
 optimising staff recruitment and retention 
 improving community consultation and development 
 renewing infrastructure assets (roads, culverts, bridges) 
 improving service levels, where possible, while maintaining service levels in 

other areas in the face of increasing costs 
 containing escalating costs of waste management 
 continuing appropriate strategic land use planning to manage growth and 

infrastructure development 
 renewing expenditure for facilities, such as buildings 
 funding capital expansion 
 facilitating Councils adaptation to, and management of, climate change. 

 
Council’s 2014/15 Budget aims at imbedding growth of the past three years and ensuring that 
Council can maintain its strong focus on improving the amenity, liveability, social connectedness 
and governance of the Shire in both a practical and strategic way.  
 
Over the years, Council has made good advances in the planning and delivery of community 
based facilities, creating a network of public infrastructure, community facilities and services that 
deliver on the Council’s key commitments. 
  
It is now the right time to consolidate the strong growth of the past three years, and the 2014/15 
Budget reflects this commitment. 
 
The 2014/15 Budget will maintain service levels to the community and deliver a capital works 
program of $10.72m.  Council has also worked at absorbing many increased costs that are passed 
on to Council. There are some costs however that cannot be absorbed, but Council has sought to 
minimise their impact and has kept fees and charges for services as low as possible. 
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The Adopted 2014/15 budget aims to improve Council’s financial position and assist in achieving 
the goals established in the Council Plan. In summary, the proposed 2014/15 Budget comprises: 

 Total Revenue: $54.03m (increase of 17.54% over 2013/14 forecast) 
 Total Operating Expenditure: $51.59m (increase over 2013/14 forecast of 7.03 %.) 
 Surplus/(Deficit) from Operations: $2.44m 
 Cash and Investments: $7.31m 

 
The Adopted 2014/15 Capital Budget of $10.72m includes: 

 Renewal’ projects totalling: $5.44m  
 ‘Upgrade’ projects totalling: $3.17m 
 ‘Expansion’ projects totalling: $2.11m 

  
The Adopted capital funding to offset the Capital Budget of $10.72m comprises: 

 External grants: $5.93m 
 Community and Other Contributions: $0.17m 
 Asset sales: $0.04m 
 Cash from Council Operations: $4.58m 

 
Council proposes to increase general rates by 5.5% and municipal charge collection by 3.5% in the 
2014/15 financial-year.  This level allows our Council to maintain existing service levels, fund the 
necessary renewal of the municipality’s infrastructure and reduce its loan liability.  
 
Council’s cash and investments balance as at 30 June 2015 is forecast to be $7.31m 
 
This Adopted Budget has been developed through a rigorous review and consultation process.   
Council endorses it as financially responsible.  It was the subject of public consultation for a period 
of 28 days.  During this time, Council held a number of information sessions for the community 
across the Shire.  Residents and other interested members of the community were invited to view 
and make comments and submissions on this Proposed Budget by 4 June 2014. 
 
The Annual Budget was considered and adopted at the Ordinary Meeting of Council on 23 June 
2014.  A special meeting for Council was held on 10 June 2014 for Council to receive public 
submissions on the proposed 2014/15 budget.  Council’s 2014/15 budget must be submitted to the 
Minister by 27 June 2014. 
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DISCUSSION 

Council has prepared a Budget for the 2014/15 financial year which seeks to balance the demand 
for services and infrastructure with the community’s capacity to pay and also the major challenges 
facing Council.  These challenges include continuing to: 
 

 reduce Council’s indebtedness level 
 maintain adequate liquidity levels 
 optimise staff recruitment and retention 
 improve community consultation and development 
 sustainably renew infrastructure assets (roads, culverts, bridges) 
 improve service levels where possible, while maintaining service levels in other 

areas in the face of increasing costs 
 contain escalating waste management costs 
 apply appropriate strategic land use planning to manage growth and infrastructure 

development 
 responsibly manage the expenditure for facilities renewal, such as buildings 
 fund capital expansion 
 facilitate Councils adaptation to, and management of, climate change. 

Key budget information is provided below regarding the rate increase, year-on-year comparisons 
(total revenue, total operating expenditure, operating result, capital works, financial position, 
financial sustainability and Council’s key strategic activities. 

Rates 

 
 

 

Council’s required general rate and municipal charge revenue from 2014/15 is $31.55m.  This 
represents a 5.5% increase in general rates and a 3.5% increase in municipal charge over 
2013/14.  This revenue generated through this rate increase will go towards major capital works 
programs such as maintaining roads and bridges, drainage improvements, maintaining service to 
the community in general and meeting the cost of a number of external influences, such as the 
increase in insurance and power costs, affecting the operating budget in line with Council’s rating 
strategy.   
  

3.50

5.50

6.00 6.00 6.00

0

1

2

3

4

5

6

7

2013/14 2014/15 2015/16 2016/17 2017/18

%

RATES YEAR-ON-YEAR COMPARISON



2014/15 ADOPTED BUDGET 

Page 5 of 89 

Operating Result 

 
 
The total operating result for 2014/15 is a surplus of $2.44m which is a turnaround from an 
estimated deficit of ($2.24m) in 2013/14. This is mainly due to aligning the instalment payments 
cycle by the Victorian Grants Commission within one financial year which was hitherto split into two 
financial years, for the last few years. The increase in Victorian Grants Commission is $4.80m as 
compared to 2013/14. 

Services 

The net cost of services delivered to the community for the 2014/15 year is expected to be $3.5m 
due to increases in employee costs and Materials & Services.  The net cost of services is the total 
operating cost of services delivered, less income directly attributable to those services, such as 
fees and government grants.   
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Cash and Investments 

 

 

Cash and investments are expected to marginally increase by $0.38m during the year 2014/15 to 
$7.31m as at 30 June 2015.   

Capital works 

 
 
The capital works program for the 2014/15 year is expected to be $10.72m.  The capital 
expenditure program has been set and prioritised based on a rigorous process of professional 
review using Council’s Projects Priority Assessment Model (PPAM), and consultation.  This has 
enabled Council to assess needs and develop sound business cases for each project. 
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Financial position (net worth) 

 
 

Net assets (net worth) will increase by $2.44m as at 30 June 2015, which is mainly due to the 
increased Capital works and Cash & cash equivalents 
 
FINANCIAL SUSTAINABILITY 

A high level Strategic-Resource-Plan for the years 2013/14 to 2022/23 has been developed to 
assist Council in adopting a budget within a long term prudent financial framework.  The key 
objective of the Plan is financial sustainability in the medium to long term, while still achieving the 
Council’s strategic objectives as specified in the Council Plan.   
 

 
 
The underlying result is a measure of financial sustainability.  This measure is the operating result 
reduced for the contributed assets as a percentage of the underlying revenue, which is total 
revenue plus proceeds of sale of assets less contributed assets.   
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Indebtedness  

 
 
A significant measure of financial sustainability is indebtedness.  The indebtedness ratio measures 
Council’s ability to meet its obligations in regard to non-current liabilities, which includes loans and 
provision for landfill rehabilitation.  This measure is total non-current liabilities as a percentage of 
own source revenue.  Own source revenue is total revenue plus written down value of assets sold, 
less grants and sale of land held for resale.   
 
Council targets an indebtedness ratio of 40% or lower which is expected to be achieved in 2014/15 
and onwards.  This means that the Council will be in the Victorian Auditor General Office’s low risk 
category of having financial sustainability concerns. 
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Where rates are spent 

 
 
The above chart provides an indication of how Council allocates its expenditure across the main 
services that it delivers.  It shows how much is allocated to each service area for every $100 that 
Council spends. 
 

Brief analysis of Non-cash items 

Budget 2014/15 

Non-Cash items 

Depreciation Amortization & Impairment $8,740,057 

Landfill - Interest Unwinding Discount $429,831 

Materials & Services $558,625 

Share Net Profit Associated Entity $20,000 

WDV of Disposal of Assets $60,129 

WDV of Infrastructure Replaced $200,000 

Non-Cash items Total $10,008,642 

Total expenditure - Operating + Capital $62,315,017 

  

As a percentage of total expenditure 16.06%

As a proportion of $100 spend  $16.06 
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Reconciliation with budgeted income statement 

Listed below is a table that provides reconciliation between the Council Plan strategies and the 
revenue and expenditure provided for the achievement of such in the 2014/15 Budget. 
  

Current Year Adopted 
 

  Forecast Budget Variance 
  2013/14 2014/15 
  $’000 $’000 $’000 

Surplus (deficit) for the year (2,239) 2,437  4,675 

Contributed assets (200) (200)    -  

Bad and doubtful debts 5 5     -  

Depreciation 8,688 8,740  52 

Interest on unwinding of discount on provisions 500 430  (71)

Loss (gain) on sale of assets (76) (18) 57 

Share of net loss of associated entity 20 20     -  

Written down value of Infrastructure replaced 200 200     -  

Net movement in current assets and liabilities 
[balancing figure] 

(4,476) 491  4,967 

Cash flows available from operating activities [as 
detailed in Cash flow statement on page 21] 

  

2,423 12,104  9,681 

 
BUDGET INFLUENCES 

This section identifies the key budget influences arising from the external and internal environment 
within which the Council operates. 

External influences 

In preparing and adopting the 2014/15 Budget, a number of external influences have been taken 
into consideration because they are likely to impact significantly on the services delivered by 
Council in the budget period.  These include: 

 Consumer Price Index (CPI) increases on goods and services of around 4 per cent 
per annum; State-wide CPI is projected to be 2.5 per cent for the 2014/15 year 
(Access Economics forecast); 

 the strong focus on support of business and tourism development within Moira Shire 
and the greater region; 

 prevailing economic conditions, which are expected to remain difficult during the 
budget period, impacting investment interest rates; 

 the effect of tough economic conditions on the availability of government grants; 
 the impact of climate change, and 
 the impact of the Federal-State water policies and their implementation. 
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Budget principles 

In response to these influences, guidelines (the 2014/15 Budget Manual) were prepared and 
distributed to all Council managers with budget responsibilities.  The guidelines set out the key 
budget principles upon which the managers prepare their budgets and include: 

 existing fees and charges to be increased by 3.5% or market levels; 
 grants to be based on confirmed funding levels; 
 new revenue sources to be identified, where possible; 
 service levels to be maintained at 2013/14 levels, with an aim to use less resources 

with an emphasis on innovation and efficiency; 
 contract labour to be minimised; 
 new initiatives or new employee proposals that are not cost neutral to be justified 

through a business case; and  
 real savings in expenditure and increases in revenue identified in 2013/14 to be 

preserved. 
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ANALYSIS OF OPERATING BUDGET –  

This section analyses the expected revenues and expenses of the Council for the 2014/15 year. 

Income Statement 

  Current Year  Adopted   
  Forecast Budget Variance 
Income Statement 2013/14 2014/15   
  $’000 $’000 $’000 
Total revenue 45,967 54,032  8,065 

Total expenses (48,205) (51,595) (3,389)

Operating surplus/(deficit) (2,239) 2,437  4,675 

Grants – capital (5,191) (5,934) (743)

Contributions - non-monetary (200) (200)    -  

Underlying surplus/(deficit) (7,630) (3,698) 3,932 

Underlying deficit ($3.69m) 

The underlying result is the net surplus or deficit for the year adjusted for capital grants, 
contributions of non-monetary assets and other once-off adjustments.  It is a measure of financial 
sustainability as it is not impacted by non-recurring or once-off items of income and expenses that 
can often mask the operating result. The underlying result for the 2014/15 year is a deficit of 
$3.69m, which is a decrease of $3.93m over the 2013/14 year.  This is due mainly to a change in 
the timing of the receipts of the Victorian Grants Commission funding allocation to better align with 
the financial year where funds are utilised. 

Operating Revenue 

Current Year Adopted 
Forecast Budget Variance 

Revenue Types 2013/14 2014/15 
$’000 $’000 $’000 

Rates  29,364 31,901  2,538 

Grants – operating 6,092 11,216  5,124 

Grants – capital 5,191 5,934  743 

Contributions - cash 175 94  (82)

Contributions - non-monetary 200 200     -  

Users charges 2,797 2,844  47 

Statutory fees and fines 907 902  (5)

Other revenue 1,241 940  (301)

Total operating revenue 45,967 54,032  8,065 
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Operating expenses 

  Forecast Budget Variance 
Expenditure Types 2013/14 2014/15   
  $’000 $’000 $’000 
Employee benefits 17,681 18,642  961 

Materials and services 9,973 11,424  1,450 

External Contract Services 5,483 6,300  817 

Depreciation and amortization 8,688 8,740  52 

Interest on borrowings 588 527  (60)

Other expenses 5,792 5,961  170 

Total operating expenditure 48,205 51,595  3,389 
 

Employee benefits ($0.96m increase) 

Employee costs include all labour related expenditure such as wages and salaries and on-costs 
such as allowances, leave entitlements, employer superannuation, rostered days off, etc.  
 
The increase in Employee costs is due to three key factors: 

 increments in accordance with Council’s Enterprise Bargaining Agreement (EBA), 
 full year effect on employment of staff appointed during 2013-14 
 organisation structural changes and reallocating of staff 

 
In summary, average staff numbers (based on monthly averages) during the budget period are as 
follows: 
 
  Adopted Adopted 

  Budget Budget Variance 

  2013/14 2014/15 

  FTE's FTE's 

Permanent 200.00 199.00             -  (1)  

Casual 6.00 6.00             -    

Total 206.00 205.00             -   (1) 

 

Materials & services ($1.45m increase) 

Materials and services include the purchases of consumables and payments for the provision of 
services related to scheduled and additional work being undertaken on unsealed roads; economic 
development projects; vehicle leasing and fuel. 
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External Contract Services ($0.82m increase) 

External Contract Services includes contracts entered into by the Council for the supply of services 
and goods. The increase of $0.82 million is due to the Organic Waste collection services to be 
commenced in 2014/15. 
 

Depreciation and amortisation ($0.05 million increase) 

Depreciation is an accounting measure which attempts to measure the usage of Council’s 
property, plant and equipment including infrastructure assets such as roads and drains.  The 
increase of $0.05 million for 2014/15 is due to the increase in Council’s infrastructure assets as a 
result of capital works and contributed assets from developers.   

Borrowing costs ($0.06 million decrease) 

Borrowing costs relate to interest charged by financial institutions on funds borrowed. The 
decrease in borrowing costs is mainly due to the result of Council reducing loan debt. 
 

Other expenses ($0.2 million increase) 

Other expenses relate to a range of unclassified items including contributions to community 
groups, advertising, insurances, utility costs, written down value of infrastructure replaced and 
other miscellaneous expenditure items.   
 
KEY FINANCIAL INDICATORS 

The following table summarises the key financial results for the next four years as set out in the 
Plan for years 2013/14 to 2017/18. 
 

 
Current 

Year 
Adopted Strategic Resource Plan 

Forecast Budget Projections 
2013/14 2014/15 2015/16 2016/17 2017/18 

Indicator $’000 $’000 $’000 $’000 $’000 

Operating result (2,239) 2,437 3,904  3,204 4,766 

Underlying operating result (8,418) (3,910) 760  195 1,381 
Cash and investments 6,929 7,308 9,770  12,077 15,740 
Cash flow from operations 2,423 12,104 13,448  13,081 14,696 
Capital works 10,843 10,720 10,073  10,071 10,240 
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Current 

Year 
Adopted Strategic Resource Plan 

Forecast Budget Projections 

2013/14 2014/15 2015/16 2016/17 2017/18 

Ratios 

Victorian Auditor-General's office   

Liquidity   (working capital ratio) (Low risk: >1.5) 
 

1.07           1.09 
  

1.30           1.46         1.69 

Underlying result (underlying surplus / underlying 
revenue   (Low risk: > 0%) (5.27)% 4.15% 6.73% 5.34% 7.70%

Indebtedness ( Non-current liabilities / Own 
source revenue) (Low risk: 40% or lower) 39% 33% 28% 24% 21%

Self-financing  (net operating cash flows / 
underlying revenue)    (Low risk: 20% or more) 5.24% 22.47% 24.43% 23.23% 24.77%

Investment gap (capital expenditure / 
depreciation)  (Low risk: > 1.5) 

 
1.2             1.2 

  
1.1             1.1           1.1 

 

Other  

Number of ratable assessments  
 

16,462       17,103 
  

17,531       17,969     18,418 

Average rates & charges per assessment $1,784 $1,865 $1,972 $2,057 $2,145

Rates revenue / total revenue 64% 59% 63% 65% 66%

Operating expenses/assessment $2,928 $3,017 $2,928 $2,964 $2,973

Operating result per assessment ($135.99) $142 $223 $178 $259

Capital expenditure / rate revenue 37.95% 34.55% 30.01% 28.06% 26.68%

Grants / total revenue 24.55% 31.74% 28.05% 24.64% 23.98%

Fees and charges /  total revenue 8.06% 6.93% 7.12% 7.30% 7.22%

Total assets / assessments $35,259 $34,080 $33,471 $32,833 $32,291

Total liabilities  / assessments $1,451 $1,337 $1,252 $1,215 $1,182

Capital outlays / total cash outflows 20.30% 20.63% 19.67% 19.11% 18.91%

Capital expenditure / assessments $677 $644 $592 $577 $572
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STRATEGIC OBJECTIVES 

The Adopted Budget 2014/15 includes a range of activities and initiatives to be funded that will 
contribute to achieving the six strategic goals specified in the Council Plan with a particular focus 
on the environment, community, development (liveability), organisation, infrastructure and 
governance while pursuing an ongoing dialogue with the community and maintaining a sound 
financial position. 

1. ENVIRONMENT 

Strategic Intent 

Moira will responsibly manage its environment and the communities affected by, and living in that 
environment through innovation, leadership, quality services, partnerships and program delivery 
and accountability. 
 
2. COMMUNITY 

Strategic Intent 

Moira will be a Shire where all its people and communities are happy, healthy and safe with the 
ability and the opportunity to integrate, participate, connect and contribute to their communities.  
 
3. DEVELOPMENT (liveability) 

Strategic Intent 

Moira will be a great place to live and a vibrant, thriving community and a premier tourist, retail and 
investment destination with growing local business and an adaptive, entrepreneurial infrastructure 
and ethos.  
 
4. ORGANISATION 

Strategic Intent 

Moira will be a ‘best practice’ environment promoting staff potential and organisation capacity to 
deliver timely, efficient services and ensure sound financial, risk management, governance and 
transparent business practise are conducted by capable, professional people whose main focus is 
on pro-active service delivery. 
 
5. INFRASTRUCTURE 

Strategic Intent 

Moira will be a desirable place to live, work and visit in North Central Victoria supported by its 
infrastructure, assets and facilities.  It will proactively fund, maintain and develop Council’s assets 
and facilities to meet its community’s current and future needs in partnership with private 
development. 
 
6. GOVERNANCE 

Strategic Intent 

Moira will meet governance, communication, compliance and regulatory standards through its 
commitment to advocacy and effective decision making and demonstrate good governance by 
being consensus orientated, equitable, effective and efficient. 
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The process underlying the development and preparation of the budget involves officers preparing 
the annual budget in accordance with the Act and submitting the “proposed” budget to Council for 
approval “in principle”.  Council is then required to give “public notice” that it intends to “adopt” the 
budget.  It must give 28 days’ notice of its intention to adopt the proposed budget and make the 
budget available for public inspection.  A person has a right to make a submission on any proposal 
contained in the budget and any submission must be considered before adoption of the budget by 
Council.   
 
The final step is for Council to adopt the budget after considering any submissions.  The budget is 
required to be adopted and a copy submitted to the Minister by 31 August each year.  The key 
dates for the budget process are summarised below: 
 

Budget process Timing 

1. Proposed budget submitted to Council for approval 28/04/2014 

2. Public notice advising intention to adopt budget 29/04/2014 

3. Budget available for public inspection and commitment 29/04/2014 

4. Submissions period closes 04/06/2014 

5. Submissions considered by Special meeting of Council 10/06/2014 

6. Budget and submissions presented to Ordinary meeting of  
 Council for adoption 

23/06/2014 

7. Copy of adopted budget to be submitted to the Minister by 21/07/2014 

 
Attached with this Adopted Budget 2014/15 are the following appendices: 

 Appendix 1 provides Moira Shire’s Financial Statements  for 2014/15 (See Page 17); 
 Appendix 2 provides Moira Shire’s Statutory disclosure documents for 2014/15 (See 

page 20); 
 Appendix 3 provides Moira Shire’s Budgeted Standard Statements - 2014/15 to 

2017/18 
 Appendix 4 details of Moira Shires Strategic Goals and Performance Measures for 

2014 (See page 45); 
 Appendix 5 details of the  Capital Budget for 2014/15 & 2015/16 (See Annexure A 

page 55); 
 Appendix 6 User fees and charges schedules for 2014/15 (See Annexure B page 61) 
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APPENDIX 1:  ADOPTED FINANCIAL STATEMENTS 2014/15 

 INCOME STATEMENT 

Current 
Year 

Adopted Variance 

Forecast Budget 

2013/14 2014/15 

$’000 $’000 $'000 

REVENUES       

Revenue from Operating Activities       

Rates Revenue 29,364        31,901  2,538 

Special Rates -                   -   -   

Operating Grants 6,092        11,216  5,124 

Capital Grants 5,191          5,934  743 

Capital contributions 304             170  (133) 

Contributions- cash 175                94  (82) 

Contributions-  non - monetary (Donated assets) 200             200  -   

Reimbursements and Subsidies 58                50  (8) 

User Charges 2,797          2,844  47 

Statutory Fees and Fines 907             902  (5) 

Revenue from Outside the Operating Activities -                   -   -   

Interest 400             300  (100) 

Other Revenue 469             410  (59) 

Net Proceeds of Sale of Land Held for Resale 10                10  -   

Net Gain on Disposal of Property, Plant & Equipment -                   -   -   

Share of Net Profit of Associated Entity -                   -   -   

Previously Unrecognized Assets -                   -   -   

Total revenue 45,967        54,032  8,065 

EXPENSES         

Expenses from Ordinary Activities       

Employee Benefits 17,681        18,642  961 

Materials & Consumables 9,973        11,424  1,450 

External Contract Services 5,483          6,300  817 

Utilities 1,118             968  (150) 

Bad and Doubtful Debts 5                  5  -   

Depreciation 8,688          8,740  52 

Other 3,872          4,320  448 

Interest on Borrowings 588             527  (60) 

Interest on Unwinding of Discount of Provisions 500             430  (71) 

Increase in landfill provision -                   -   -   

Written Down Value of Infrastructure Replaced 200             200  -   

Small Plant Written off -                   -   -   

Net Loss on Disposal of Property, Plant & Equipment 76                18  (57) 

Fair value adjustment -                   -   -   

Share of Net Loss of Associated Entity 20                20  -   

Total Expenses 48,205 51,595  3,389 

Net Surplus / (Deficit) for the year (2,239) 2,437  4,675 

        

Other comprehensive income       

Natural Disaster Funding Assistance - Flood 12,000     

Other comprehensive expenses       

Flood protection and reconstruction 12,000 -     

Comprehensive result (2,239) 2,437  4,675 
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Current 
Year 

Forecast

Adopted 
Budget 

Variance 

 BALANCE SHEET 2013/14 2014/15 (Outflow) 
$'000 $'000 $'000 

          

Current Assets         

Cash Assets   6,929 7,308 378 

Receivables   3,124 3,232 107 

Inventory   592 609 18 

Land held for Resale   210 420 210 

Other   272 279 7 

Total Current Assets   11,128 11,849 721 

    

Non-Current Assets   

Receivables   57 131 74 

Property Plant and Equipment   591,522 592,172 650 

Intangible Assets   1,018 1,018 - 

Investments in Associate   582 562 (20) 

Total Non-Current Assets   593,181 593,884 704 

    

TOTAL ASSETS   604,308 605,733 1,425 

    

Current Liabilities   

Payables   3,172 3,404 232 

Trusts   900 927 27 

Interest Bearing Liabilities   830 892 63 

Non-Interest Bearing Liabilities   60 60 - 

Employee Benefits   3,248 3,604 356 

Provision for Landfill Rehabilitation   2,181 1,965 (216) 

Total Current Liabilities   10,391 10,853 462 

    

Non-Current Liabilities   

Trade and Other Payables   - - 

Interest Bearing Liabilities   6,472 5,579 (892) 

Non-Interest Bearing Liabilities   120 60 (60) 

Employee Benefits   592 694 102 

Provision for Landfill Rehabilitation   6,307 5,682 (624) 

Total Non-Current Liabilities   13,490 12,016 (1,474) 

    

TOTAL LIABILITIES   23,881 22,869 (1,012) 

    

NET ASSETS   580,427 582,864 2,437 

    

EQUITY   

Accumulated Surplus   162,813 192,110 29,297 

Statutory Reserves   1,287 1,315 28 

Asset Revaluation Reserves   416,327 389,439 (26,888) 

TOTAL EQUITY   580,427 582,864 2,437 
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Current 
Year 

Forecast 

Adopted 
Budget 

Variance 

CASH FLOWS STATEMENT 2013/14 2014/15 (Outflow) 

$'000 $'000 $'000 

        

        

CASH FLOWS FROM OPERATING ACTIVITIES       

Receipts from Ratepayers 29,261 31,698 2,438 

Receipts from Grants 11,283 17,150 5,867 

Contributions 479 264 (215) 

Reimbursements and Subsidies 58 50 (8) 

User Charges/Statutory Fees & Fines 3,384 3,748 363 

Interest Received 400 300 (100) 

Other Receipts 469 410 (59) 

Proceeds from Sale of Land held for Resale 280 100 (180) 

Net GST refund - - - 

Payments to Employees (17,244) (18,184) (940) 

Payments to Suppliers (21,208) (18,484) 2,723 

Interest paid (588) (527) 60 

Payments for Purchase of Land held for Resale (300) (300) 0 

Other payments (3,872) (4,320) (448) 

NET CASH FLOWS FROM OPERATING ACTIVITIES 2,403 11,904 9,502 

  

CASHFLOWS FROM INVESTING ACTIVITIES 

Proceeds from Sale of Fixed Assets 479 42 (438) 

From Community Organizations  - - - 

Recoupment of Loans/Advances - 15 15 

Payments for Purchase of Fixed Assets (10,843) (10,720) 122 

NET CASHFLOWS FROM INVESTING ACTIVITIES (10,363) (10,663) (300) 

  

CASH FLOWS FROM FINANCING ACTIVITIES 

Repayment of Borrowings (769) (830) (60) 

Repayment of Non-Interest Bearing Liabilities (60) (60) 0 

Increase/(decrease) of Trust Monies 26 27 1 

Proceeds from Borrowings - - - 

NET CASH FLOWS FROM FINANCING ACTIVITIES (803) (863) (60) 

  

NET CHANGE IN CASH HELD (8,764) 378 9,142 

  

Cash at Beginning of the Financial Year 15,693 6,929 (8,764) 

  

CASH AT END OF FINANCIAL YEAR 6,929 7,308 378 
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APPENDIX 2:  STATUTORY DISCLOSURES 

This appendix presents information required pursuant to the Act and the Regulations to be 
disclosed in the Council’s annual budget. 

The appendix includes the following budgeted information: 

 Borrowings; 
 Rates and charges; and 
 Differential rates. 

 

1. Borrowings 
  

Current Year Adopted 

  Forecast Budget 
  2013/14 2014/15 
  $’000 $’000 

New Borrowings (other than refinancing)   -    -  
Debt redemption (769,105) (829,560)

 

 
2. Rates and charges 
 

2.1 The rate in the dollar for each type of rate to be levied 
 

Type of Property 
2013/14 2014/15 

cents/CIV cents/CIV 
General Vacant 0.7294 0.7695 

General Building 0.3647 0.3848 

Farm Vacant 0.3647 0.3848 

Farm Building 0.3647 0.3848 

Commercial Vacant 0.7294 0.7695 

Commercial Building  0..5106 0.5387 

Industrial Vacant 0.7294 0.7695 

Industrial Building  0.5106 0.5387 

Rural Vacant 0.7294 0.7695 

Rural Building 0.3647 0.3848 
Cultural & Recreational 0.3535 0.3729 
DHS Elderly 0.1851 0.1953 
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2.2  The estimated amount to be raised by each type of rate to be levied 
 

Type of Property 
2013/14 2014/15 

$ $ 
General Vacant 1,135,545 1,188,421

General Building  8,697,949 9,183,823

Farm Vacant 965,731 1,064,143

Farm Building  3,801,553 4,191,353

Commercial Vacant 54,482 58,693

Commercial Building  1,632,669 1,788,548

Industrial Vacant 31,780 38,183

Industrial Building  815,066 870,682

Rural Vacant 106,810 118,825

Rural Building 1,453,829 1,600,731

Cultural & Recreational 1,439 1.518

DHS Elderly 9,858 9,628

 
2.3  The estimated total amount to be raised by rates 
 
  2013/14 2014/15 

$ $ 
Total rates to be raised $18,711,855 $20,120,972 
                  
 
2.4 The percentage change in the rate in the dollar for each type of rate to be levied, 

compared to that of the previous financial year 
 

2013/14 2014/15 
Type of Property Change Change 

% % 
General Vacant 3.5% 5.5% 

General Building 3.5% 5.5% 

Farm Vacant 3.5% 5.5% 

Farm Building 3.5% 5.5% 

Commercial Vacant 3.5% 5.5% 

Commercial Building  3.5% 5.5% 

Industrial Vacant 3.5% 5.5% 

Industrial Building  3.5% 5.5% 

Rural Vacant 3.5% 5.5% 

Rural Building 3.5% 5.5% 

Cultural & Recreational - 5.5% 

DHS Elderly - 5.5% 
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2.5  The number of assessments for each type of rate to be levied compared to the 

previous year 
 

Type of Property 
2013/14 2014/15 

Assessments Assessments Change 

General Vacant 1,009 1,014  5

General Building  9,683 9,814  131

Farm Vacant 1,144 1,140  (4) 

Farm Building  2,934 2,342  (592) 

Commercial Vacant 56 53  (3) 

Commercial Building  969 990     21  

Industrial Vacant 24 24     -  

Industrial Building  85 80    (5)  

Rural Vacant 131 141  10 

Rural  Building 809 1,441  632 

Cultural & Recreational 1 1     -  

DHS Elderly 69 63  (6)

Total  16,914 17,103  189 

 
2.6 The basis of valuation to be used is the Capital Improved Value (CIV) 
 

2.7 The estimated total value of land in respect of which each type of rate is to be levied 
compared with the previous year 

 

Type of Property 
2013/14 2014/15  

$ $ 
Change 

$ 
General Vacant 166,713,500 154,437,900 (12,275,600) 

General Building  2,345,190,000 2,386,915,900 41,725,900 

Farm Vacant 263,371,000 276,575,500 13,204,500

Farm Building  1,215,274,000 1,089,351,000 (125,923,000)

Commercial Vacant 7,958,400 7,627,300 (321,100)

Commercial Building  315,233,000 332,013,000 16,780,000

Industrial Vacant 4,372,000 4,962,000    590,000  

Industrial Building  160,713,000 161,627,000 914,000 

Rural Vacant 16,608,600 15,441,600 (1,167,000) 

Rural Building 221,596,000 416,037,000 194,441,000 

Cultural & Recreational 407,000 407,000  -  

DHS Elderly 5,728,000 4,931,000    (797,000)  

Total 4,723,164,500 4,850,326,200 127,171,700 
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1.8 The unit amount to be levied for each type of charge under section 159 and 162 of 
the Act 
 

Type of Charge 
Per Rateable Property 

2013/14 2014/15 Change 
$ $ $ 

Municipal Charge 295.29 305.65 10.36

Garbage Service 95.32 98.65 3.33

Recycling Service 85.96 88.95 2.99

Organic Waste Service 0.00 90.00 90.00

Environmental Levy 199.50 206.50 7.00

 
2.9  The estimated amounts to be raised for each type of charge to be levied compared 

to the previous year 
 

Type of Charge 
2013/14 2014/15 

$ $ 

Municipal Charge 4,793,147 4,960,908

Garbage Service 1,185,781 1,221,499

Recycling Service 1,038,139 1,070,358

Environmental Levy 3,165,666 3,276,464 

Organic Waste Service 881,820

 
2.10   The estimated total amount to be raised by rates and charges: $31,551,259 
 
2.11 There are no known significant changes, which may affect the estimated amounts to 

be raised by rates and charges.  However, the total amount to be raised by rates 
and charges may be affected by: 

a) The making of supplementary valuations 
b) The variation of returned levels of value (e.g. valuation appeals) 
c) Changes of use of land such that rateable land becomes non-rateable land 

and vice versa 
d) Changes of use of land such that residential land becomes business land 

and vice versa 
 
3. Differential rates 
 

3.1 Amount intended to be raised 
 
An amount of $31,551,259 (or such other amount as is lawfully raised as a consequence of 
this resolution) be declared as the amount which Council intends to raise by general rates, 
the municipal charge and the annual service charge (described later in this Resolution), 
which amount is calculated as follows: 

General Rates $20.13 million 
Municipal Charge $4.96 million 
Garbage Charge $1.22 million 
Recycling Charge $1.07 million 
Environmental Levy $3.28 million 
Organic Waste Charge   $0.89 million 
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4. General Rates 
 

4.1 A general rate be declared in respect of the 2014/15 Financial Year. 
 
4.2 It be further declared that the general rate be raised by the application of differential 

rates. 
 
4.3 A differential rate be respectively declared for rateable land having the respective 

characteristics specified below, which characteristics will form the criteria for each 
differential rate so declared: 

 
4.3.1 General Vacant Land 

 

Any land: 
 

4.3.1.1  on which no building designed or adapted for human occupation is 
erected; and  

 

4.3.1.2  which does not have the characteristics of:  
 

 4.3.1.2.1 Farm Vacant Land  
 4.3.1.2.2 Commercial Vacant Land  
 4.3.1.2.3 Industrial Vacant Land or  
 4.3.1.2.4 Rural Residential Vacant Land  

 
4.3.2 General Building Land 

 

Any land: 

4.3.2.1 on which a building designed or adapted for human occupation is 
erected; and 

4.3.2.2 which does not have the characteristics of: 

4.3.2.2.1 Farm Building Land 
4.3.2.2.2  Commercial Building Land  
4.3.2.2.3 Industrial Building Land or  
4.3.2.2.4  Rural Residential Building Land. 

 

4.3.2(A) General Building Land - DHS Elderly Persons Units 
 

Any land: 

4.3.2(A).1 on which a building designed or adapted for human 
occupation is erected and has been made available by the Department 
of Human Services for occupancy by elderly persons as determined by 
the department 

4.3.2(A).2 which does not have the characteristics of: 

4.3.2(A).2.1 Farm Building Land 
4.3.2(A).2.2  Commercial Building Land 
4.3.2.2(A).3 Industrial Building Land or  
4.3.2(A).2.4  Rural Residential Building Land 
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4.3.3 Farm Vacant Land 
 

Any land:  

4.3.3.1 on which no building designed or adapted for human 
occupation is erected 

4.3.3.2 is "Farm land" within the meaning of section 3(1) of the 
Valuation of Land Act 1960. 

4.3.4 Farm Building Land 
 

Any land: 

4.3.4.1 on which a building designed or adapted for human 
occupation is erected 

4.3.4.2 is "Farm land" within the meaning of section 3(1) of the 
Valuation of Land Act 1960. 

4.3.5 Commercial Vacant Land 
 

Any land: 
 

4.3.5.1 on which no building designed or adapted for human 
occupation is erected  

4.3.5.2 which is, by reason of its zoning under the Moira Planning 
Scheme, capable of being used primarily for commercial 
purposes 

4.3.5.3 does not have the characteristics of: 

4.3.5.3.1 Farm Vacant Land 
4.3.5.3.2 General Vacant Land 
4.3.5.3.3 Industrial Vacant Land or 
4.3.5.3.4 Rural Residential Vacant Land 

 
4.3.6 Commercial Building Land 

 

Any land: 

4.3.6.1 on which a building designed or adapted for human 
occupation is erected;  

4.3.6.2 which is used primarily for commercial purposes; and 

4.3.6.3 does not have the characteristics of:  

4.3.6.3.1 Farm Building Land 
4.3.6.3.2 General Building Land 
4.3.6.3.3 Industrial Building Land or 
4.3.6.3.4 Rural Residential Building Land. 

  



2014/15 ADOPTED BUDGET 

Page 28 of 89 

 
4.3.7 Industrial Vacant Land 

 

Any land: 

4.3.7.1 on which no building designed or adapted for human occupation is 
erected;  

4.3.7.2 which is, by reason of its zoning under the Moira Planning Scheme, 
capable of being used primarily for industrial purposes; and 

4.3.7.3 does not have the characteristics of: 

4.3.7.3.1 Farm Vacant Land 
4.3.7.3.2 Commercial Vacant Land 
4.3.7.3.3 General Vacant Land or 
4.3.7.3.4 Rural Residential Vacant Land. 

 

4.3.8 Industrial Building Land 
 

Any land: 

4.3.8.1 on which a building designed or adapted for human occupation has 
been erected;  

4.3.8.2 which is used primarily for industrial purposes; and  

4.3.8.3 does not have the characteristics of: 
 

4.3.8.3.1 Farm Building Land 
4.3.8.3.2 Commercial Building Land 
4.3.8.3.3 General Building Land or 
4.3.8.3.4 Rural Residential Building Land. 

 

4.3.9  Rural Vacant Land 

Any land: 

4.3.9.1 which is more than two (2) and less than 10 hectares in area 

4.3.9.2 which is located within a Rural Residential Zone or zones under the 
Moira Planning Scheme 

4.3.9.3 on which no building designed or adapted for human occupation is 
erected  

4.3.9.4 which is used by a primary production business that: 

4.3.9.4.1 does not have a significant and substantial 
commercial purpose or character  

 

4.3.9.4.2 does not seek to make a profit on a continuous or 
repetitive basis from its activities on the land  

 

4.3.9.4.3 is not making a profit from its activities on the land or 
does not have a reasonable prospect of making a 
profit from its activities on the land if it continues to 
operate in the way that it is operating 
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4.3.10  Rural Building Land 
 

Any land: 
 

4.3.10.1 which is more than two (2) and less than 10 hectares in area; 

4.3.10.2  which is located within a Rural Residential Zone or Zones 
under the Moira Planning Scheme; 

4.3.10.3 on which a building designed or adapted for human 
occupation is erected; and 

4.3.10.4 which is used by a primary production business that: 

4.3.10.4.1 does not have a significant and substantial 
commercial purpose or character; 

 

4.3.10.4.2 does not seek to make a profit on a continuous 
and repetitive basis from its activities on the 
land; and 

 

4.3.10.4.3 is not making a profit from its activities on the 
land or does not have a reasonable prospect of 
making a profit from its activities on the land if 
it continues to operate in the way that it is 
operating. 

 
4.4 It be recorded that Council considers that each differential rate will contribute to the 

equitable and efficient carrying out of Council functions, and that: 
 

4.4.1 the respective objectives of each differential rate be those specified in the 
Schedule to this Resolution 

 
4.4.2  the respective types or classes of land which are subject to each differential 

rate be those defined in the Schedule to this Resolution 
 
4.4.3 the respective uses and levels of each differential rate in relation to those 

respective types or classes of land be those described in the Schedule to 
this Resolution; and 

 

4.4.4 the relevant 
 

(a) uses of 
(b) geographical locations of 
(c) planning scheme zonings of 
(d) types of buildings on the respective types or classes of land be those 

identified in the Schedule to this Resolution 
 

4.5 In accordance with section 4(1) of the Cultural and Recreational Lands Act 1963, 
the amount of rates payable in respect of each rateable land to which the Act 
applies be determined by multiplying the Capital Improved Value and that rateable 
land by 0.3574 % (or 0.3574 cents in the dollar of Capital Improved Value). 
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5. Municipal Charge 
 

5.1 A municipal charge be declared in respect of the 2014/15 Financial Year. 
 

5.2 The municipal charge be declared for the purpose of covering some of the 
administrative costs of Council. 

 

5.3 The municipal charge be in the sum of $305.65 for each rateable land (or part) in 
respect of which a municipal charge may be levied. 

 

5.4 It be confirmed that the municipal charge is declared in respect of all rateable land 
within the municipal district in respect of which a municipal charge may be levied. 

 

6. Annual Service Charge 
 

6.1 An annual service charge be declared in respect of the 2014/15 Financial Year. 
 

6.2 The annual service charge be declared for the collection and disposal of refuse from 
land. 

 

6.3 The annual service charge be in the sum of, and be based on the criteria, set out 
below: 
 

6.3.1 $98.65 per annum for each rateable land to which a domestic waste 
collection service is available; 

 

6.3.2 $88.95 per annum for each rateable land to which a recyclables collection 
service is available; and 

 

6.3.3 $206.50 per annum for each: 
 

6.3.3.1 rateable land that is 'farm land' within the meaning of s 3(1) of the 
Valuation of Land Act 1960 and is a 'single farm enterprise' within the 
meaning of section 159(4) of the Local Government Act 1989; and 

 

6.3.3.2  other rateable land, from which there is capable of being generated 
waste, which can be deposited by a ratepayer or resident at a landfill 
or waste transfer or disposal facility; 

  (which annual service charge is known as the “environmental levy”). 
 

7 Rebates & Concessions 
 

7.1 It be recorded that Council grants to each owner of rateable land who is an "eligible 
recipient" within the meaning of the State Concessions Act 1986 a rebate of 
$208.00 per annum in respect of each rateable land owned by him or her. 

 

7.2 The rebate described in paragraph 7.1 be granted.  
 

8. Incentives 
 

No incentive be declared for early payment of the general rates, municipal charge and annual 
service charge previously declared. 
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9. Payment 
 

All rates and charges to be paid in four instalments, in accordance with Section 167(1) and (2) 
of the Local Government Act 1989. 

 
 

10. Consequential 
 

10.1 It be confirmed that, subject to sections 171 and 172 of the Local Government Act 
1989, Council will require a person to pay interest on any rates and charges which: 

 

10.1.1 that person is liable to pay; 
  

10.1.2 have not been paid by the date specified for their payment. 
 

10.2 The Team Leader Revenue Property & Valuation Services be authorised to levy and 
recover the general rates, municipal charge and annual service charges in 
accordance with the Local Government Act 1989. 
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SCHEDULE 

 
 

General Vacant Land 

 
 
Objective: 
 
To encourage the development of land and ensure that all rateable land makes an equitable 
financial contribution to the cost of carrying out the functions of Council, including the –  
 

1. Construction and maintenance of public infrastructure; and 
 

2. Development and provision of health and community services; and 
 

3. Provision of general support services. 
 
Types and Classes: 
 
Rateable land having the relevant characteristics described in the Resolution of Council. 
 
Use and Level of Differential Rate:  
 
The differential rate will be used to fund some of those items of expenditure described in the 
Budget adopted by Council. 
 
The level of the differential rate is the level which Council considers is necessary to achieve the 
objectives specified above. 
 
Geographic Location: 
 
Wherever located within the municipal district. 
 
Use of Land: 
 
Any use permitted under the relevant Planning Scheme. 
 
Planning Scheme Zoning: 
 
The zoning applicable to each rateable land within this category, as determined by consulting 
maps referred to in the relevant Planning Scheme. 
 
Types of Buildings: 
 
Nil. 
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SCHEDULE 
 
 

General Building Land 

 
 
Objective: 
 
To ensure that all rateable land makes an equitable financial contribution to the cost of carrying out 
the functions of Council, including the -  
 

1. Construction and maintenance of public infrastructure; 
 

2. Development and provision of health and community services;  
 

3. Provision of general support services. 
 
Types and Classes: 
 
Rateable land having the relevant characteristics described in the Resolution of Council. 
 
Use and Level of Differential Rate:  
 
The differential rate will be used to fund some of those items of expenditure described in the 
Budget adopted by Council. 
 
The level of the differential rate is the level which Council considers is necessary to achieve the 
objectives specified above. 
 
Geographic Location: 
 
Wherever located within the municipal district. 
 
Use of Land: 
 
Any use permitted under the relevant Planning Scheme. 
 
Planning Scheme Zoning: 
 
The zoning applicable to each rateable land within this category, as determined by consulting 
maps referred to in the relevant Planning Scheme. 
 
Types of Buildings: 
 
All buildings which are now constructed on the land or which are constructed prior to the expiry of 
the 2014/2015 financial year. 
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SCHEDULE 
 
 

Farm Vacant Land 

 
 
Objective: 
 
To encourage the development of land for farming purposes and ensure that all rateable land 
makes an equitable financial contribution to the cost of carrying out the functions of Council, 
including the - 
 

1. Construction and maintenance of public infrastructure; and 
 

2. Development and provision of health and community services; and 
 

3. Provision of general support services. 
 
Types and Classes: 
 
Rateable land having the relevant characteristics described in the Resolution of Council. 
 
Use and Level of Differential Rate: 
 
The differential rate will be used to fund some of those items of expenditure described in the 
Budget adopted by Council. 
 
The level of the differential rate is the level which Council considers is necessary to achieve the 
objectives specified above. 
 
Geographic Location: 
 
Wherever located within the municipal district. 
 
Use of Land: 
 
Any use permitted under the relevant Planning Scheme. 
 
Planning Scheme Zoning: 
 
The zoning applicable to each rateable land within this category, as determined by consulting 
maps referred to in the relevant Planning Scheme. 
 
Types of Buildings: 
 
Nil 
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SCHEDULE 
 
 

Farm Building Land 

 
 
Objective: 
 
To  encourage the pursuit of farming activities and ensure that all rateable land makes an equitable 
financial contribution to the cost of carrying out the functions of Council, including the - 
 

1. Construction and maintenance of public infrastructure; and 
 

2. Development and provision of health and community services; and 
 

3. Provision of general support services. 
 
Types and Classes: 
 
Rateable land having the relevant characteristics described in the Resolution of Council. 
 
Use and Level of Differential Rate: 
 
The differential rate will be used to fund some of those items of expenditure described in the 
Budget adopted by Council. 
 
The level of the differential rate is the level which Council considers is necessary to achieve the 
objectives specified above. 
 
Geographic Location: 
 
Wherever located within the municipal district. 
 
Use of Land: 
 
Any use permitted under the relevant Planning Scheme. 
 
Planning Scheme Zoning: 
 
The zoning applicable to each rateable land within this category, as determined by consulting 
maps referred to in the relevant Planning Scheme. 
 
Types of Buildings: 
 
All buildings which are now constructed on the land or which are constructed prior to the expiry of 
the 2014/2015 Financial Year. 
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SCHEDULE 
 
 

Commercial Vacant Land 

 
 
Objective: 
 
To encourage the development of land for commercial purposes and ensure that all rateable land 
makes an equitable financial contribution to the cost of carrying out the functions of Council, 
including the -  
 

1. Construction and maintenance of public infrastructure; and 
 

2. Development and provision of health and community services; and 
 

3. Provision of general support services. 
 
Types and Classes: 
 
Rateable land having the relevant characteristics described in the Resolution of Council. 
 
Use and Level of Differential Rate:  
 
The differential rate will be used to fund some of those items of expenditure described in the 
Budget adopted by Council. 
 
The level of the differential rate is the level which Council considers is necessary to achieve the 
objectives specified above. 
 
Geographic Location: 
 
Wherever located within the municipal district. 
 
Use of Land: 
 
Any use permitted under the relevant Planning Scheme. 
 
Planning Scheme Zoning: 
 
The zoning applicable to each rateable land within this category, as determined by consulting 
maps referred to in the relevant Planning Scheme. 
 
Types of Buildings: 
 
Nil 
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SCHEDULE 
 
 

Commercial Building Land 

 
 
Objective: 
 
To ensure that all rateable land makes an equitable financial contribution to the cost of carrying out 
the functions of Council, including the - 
 

1. Construction and maintenance of public infrastructure; 
 

2. Development and provision of health and community services; 
 

3. Provision of general support services. 
 
Types and Classes: 
 
Rateable land having the relevant characteristics described in the Resolution of Council. 
 
Use and Level of Differential Rate: 
 
The differential rate will be used to fund some of those items of expenditure described in the 
Budget adopted by Council. 
 
The level of the differential rate is the level which Council considers is necessary to achieve the 
objectives specified above. 
 
Geographic Location: 
 
Wherever located within the municipal district. 
 
Use of Land: 
 
Any use permitted under the relevant Planning Scheme. 
 
Planning Scheme Zoning: 
 
The zoning applicable to each rateable land within this category, as determined by consulting 
maps referred to in the relevant Planning Scheme. 
 
Types of Buildings: 
 
All buildings which are now constructed on the land or which are constructed prior to the expiry of 
the 2014/2015 Financial Year. 
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SCHEDULE 
 
 

Industrial Vacant Land 

 
 
Objective: 
 
To encourage the development of land for industrial purposes and ensure that all rateable land 
makes an equitable financial contribution to the cost of carrying out the functions of Council, 
including the -  
 

1. Construction and maintenance of public infrastructure;  
 

2. Development and provision of health and community services;  
 

3. Provision of general support services. 
 

4. Provision of economic development services. 
 
 
Types and Classes: 
 
Ratable land having the relevant characteristics described in the Resolution of Council. 
 
Use and Level of Differential Rate:  
 
The differential rate will be used to fund some of those items of expenditure described in the 
Budget adopted by Council. 
 
The level of the differential rate is the level which Council considers is necessary to achieve the 
objectives specified above. 
 
Geographic Location: 
 
Wherever located within the municipal district. 
 
Use of Land: 
 
Any use permitted under the relevant Planning Scheme. 
 
Planning Scheme Zoning: 
 
The zoning applicable to each rateable land within this category, as determined by consulting 
maps referred to in the relevant Planning Scheme. 
 
Types of Buildings: 
 
Nil 
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SCHEDULE 
 
 

Industrial Building Land 

 
 
Objective: 
 
To ensure that all rateable land makes an equitable financial contribution to the cost of carrying out 
the functions of Council, including the - 
 

1. Construction and maintenance of public infrastructure;  
 

2. Development and provision of health and community services; 
 

3. Provision of general support services; 
 
Types and Classes: 
 
Ratable land having the relevant characteristics described in the Resolution of Council. 
 
Use and Level of Differential Rate: 
 
The differential rate will be used to fund some of those items of expenditure described in the 
Budget adopted by Council. 
 
The level of the differential rate is the level which Council considers is necessary to achieve the 
objectives specified above. 
 
Geographic Location: 
 
Wherever located within the municipal district. 
 
Use of Land: 
 
Any use permitted under the relevant Planning Scheme. 
 
Planning Scheme Zoning: 
 
The zoning applicable to each rateable land within this category, as determined by consulting 
maps referred to in the relevant Planning Scheme. 
 
Types of Buildings: 
 
All buildings which are now constructed on the land or which are constructed prior to the expiry of 
the 2014/2015 Financial Year. 
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SCHEDULE 
 
 

Rural Vacant Land 

 
 
Objective: 
 
To encourage the development of land and ensure that all rateable land makes an equitable 
financial contribution to the cost of carrying out the functions of Council, including the -  
 

1. Construction and maintenance of public infrastructure;  
 

2. Development and provision of health and community services;  
 

3. Provision of general support services. 
 
Types and Classes: 
 
Rateable land having the relevant characteristics described in the Resolution of Council. 
 
Use and Level of Differential Rate:  
 
The differential rate will be used to fund some of those items of expenditure described in the 
Budget adopted by Council. 
 
The level of the differential rate is the level which Council considers is necessary to achieve the 
objectives specified above. 
 
Geographic Location: 
 
Wherever located within the municipal district. 
 
Use of Land: 
 
Any use permitted under the relevant Planning Scheme. 
 
Planning Scheme Zoning: 
 
The zoning applicable to each rateable land within this category, as determined by consulting 
maps referred to in the relevant Planning Scheme. 
 
 
Types of Buildings: 
 
Nil 
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SCHEDULE 
 
 

Rural Building Land 

 
 
Objective: 
 
To ensure that all rateable land makes an equitable financial contribution to the cost of carrying out 
the functions of Council, including the - 
 

1. Construction and maintenance of public infrastructure; 
 

2. Development and provision of health and community services;  
 

3. Provision of general support services. 
 
Types and Classes: 
 
Rateable land having the relevant characteristics described in the Resolution of Council. 
 
Use and Level of Differential Rate: 
 
The differential rate will be used to fund some of those items of expenditure described in the 
Budget adopted by Council. 
 
The level of the differential rate is the level which Council considers is necessary to achieve the 
objectives specified above. 
 
Geographic Location: 
 
Wherever located within the municipal district. 
 
Use of Land: 
 
Any use permitted under the relevant Planning Scheme. 
 

Planning Scheme Zoning: 
 
The zoning applicable to each rateable land within this category, as determined by consulting 
maps referred to in the relevant Planning Scheme. 
 
Types of Buildings: 
 
All buildings which are now constructed on the land or which are constructed prior to the expiry of 
the 2014/2015 Financial Year. 
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APPENDIX 3 (BUDGETED BALANCE SHEET 2013/14 TO 2017/18)  

 
Current 

Year 
Adopted Strategic Resource Plan 

STANDARD BALANCE SHEET Forecast Budget Projections 

2013/14 2014/15 2015/16 2016/17 2017/18 

$’000 $’000 $’000 $’000 $’000 

Current Assets       

Cash Assets 6,929 7,308 9,770  12,077 15,740 

Receivables 3,124 3,232 3,372  3,624 3,817 

Inventory 592 609 631  653 676 

Land held for Resale 210 420 450  480 511 

Other 272 279 287  294 302 

Total Current Assets 11,128 11,849 14,510  17,128 21,046 
        

Non-Current Assets       

Receivables 57 131 121  114 321 

Property Plant and Equipment 591,522 592,172 592,524  593,023 593,628 

Intangible Assets 1,018 1,018 1,018  1,018 1,018 

Investments in Associate 582 562 542  522 502 

Total Non-Current Assets 593,181 593,884 594,206  594,678 595,470 

        

TOTAL ASSETS 604,308 605,733 608,716  611,806 616,515 
        

Current Liabilities       

Payables 3,172 3,404 3,300  3,398 3,476 

Trusts 900 927 955  983 1,013 

Interest Bearing Liabilities 830 892 966  1,041 1,123 

Non-Interest Bearing Liabilities 60 60 60  -  -  

Employee Benefits 3,248 3,604 3,978  4,368 4,778 

Provision for Landfill Rehabilitation 2,181 1,965 1,869  1,942 2,032 

Total Current Liabilities 10,391 10,853 11,127  11,732 12,422 
        

Non-Current Liabilities       

Trade and Other Payables -    -  -  -  -  

Interest Bearing Liabilities 6,472 5,579 4,614  3,572 2,449 

Non-Interest Bearing Liabilities 120 60 -  -  -  

Employee Benefits 592 694 801  914 1,032 

Provision for Landfill Rehabilitation 6,307 5,682 5,405  5,614 5,874 

Total Non-Current Liabilities 13,490 12,016 10,821  10,101 9,355 
        

TOTAL LIABILITIES 23,881 22,869 21,947  21,833 21,777 
        

NET ASSETS 580,427 582,864 586,769  589,973 594,738 
        

EQUITY       

Accumulated Surplus 162,813 192,110 169,096  172,270 177,006 

Statutory Reserves 1,287 1,315 1,345  1,375 1,405 

Asset Revaluation Reserves 416,327 389,439 416,327  416,327 416,327 

TOTAL EQUITY 580,427 582,864 586,769  589,973 594,738 
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APPENDIX 3 (STATEMENT OF CHANGES IN EQUITY 2014/15 TO 2017/18) 

Statement of Changes in Equity 

For the four years ended 30 June 2018 

 
Total 

Accumulated 
Surplus 

Revaluation 
Reserve 

Other 
Reserves 

$'000 $'000 $'000 $'000 

2015         

Balance at the beginning of the year 580,427 162,813 416,327 1,287

Adjustment on change in accounting policy -

Comprehensive result 2,437 2,437

Net asset revaluation increment (decrement) - 26,888 (26,888) 

Impairment losses on revalued assets -

Transfer to reserves -

Transfer from reserves - (28) 28

Balance at the end of the financial year 582,864 192,110 389,439 1,315

  

2016 

Balance at the beginning of the year 582,864 192,110 389,439 1,315

Adjustment on change in accounting policy -

Comprehensive result 3,904 3,904

Net asset revaluation increment (decrement) - (26,888) 26,888 

Impairment losses on revalued assets -

Transfer to reserves -

Transfer from reserves - (30) 30

Balance at the end of the financial year 586,769 169,096 416,328 1,345

  

2017 

Balance at the beginning of the year 586,769 169,096 416,328 1,345

Adjustment on change in accounting policy -

Comprehensive result 3,204 3,204

Net asset revaluation increment (decrement) - - - 

Impairment losses on revalued assets -

Transfer to reserves -

Transfer from reserves - (30) 30

Balance at the end of the financial year 589,973 172,270 416,328 1,375

  

2018 

Balance at the beginning of the year 589,973 172,270 416,328 1,375

Adjustment on change in accounting policy -

Comprehensive result 4,766 4,766

Net asset revaluation increment (decrement) - - - 

Impairment losses on revalued assets -

Transfer to reserves -

Transfer from reserves - (30) 30

Balance at the end of the financial year 594,738 177,005 416,328 1,405
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APPENDIX 3 (BUDGETED CAPITAL WORKS 2013/14 TO 2017/18) 

 
Current 

Year 
Adopted Strategic Resource Plan 

STANDARD CAPITAL WORKS STATEMENT Forecast Budget Projections 

2013/14 2014/15 2015/16 2016/17 2017/18 
$’000 $’000 $’000 $’000 $’000 

Bridges   -  -  450  350 250 
Buildings 2,247 2,018 1,130  1,050 150 
Drainage 560 525 1,063  1,113 313 
Footpaths 63 80 215  70 70 
Kerb and channel 231 400 450  500 550 
Land   -  -    -    -    -  
Land Improvements 3,086 1,600 822  422 2,822 
Other Assets 14 75 80  20 70 
Plant and equipment 426 800 793  835 535 
Playground Equipment   -  -    -    -    -  
Roads 4,215 5,221 5,069  5,711 5,480 
Total 10,843 10,720 10,073  10,071 10,240 
        
Capital funding source       
Asset sales 485 (42) (4) (294) (219)
Community contributions 304 (125) (50)   -    -  
Grants 3,586 (4,269) (1,060) (400) (1,300)
Roads to Recovery Grant 1,605 (1,665) (1,665) (1,665) (1,665)
Other income   -  (45) (150)   -    -  
Special charge  -  (15) (450)   -  
Total 5,980 (6,146) (2,944) (2,809) (3,184)
        
Summary       
Upgrade 3,191 3,165 2,588  993 693 
Expansion 3,235 2,113 1,260  1,370 250 
Renewal 4,416 5,442 6,225  7,709 9,297 
TOTAL CAPITAL WORKS 10,843 10,720 10,073  10,071 10,240 
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APPENDIX 3 STATEMENT OF HUMAN RESOURCES) 

For the years ended 30 June 2018 

  2014/15 2015/16 2016/17 2017/18 

Staff Expenditure $'000 $'000 $'000 $'000 

          
Employee Costs - Operating 19,310 20,237 21,209 22,227 

Employee Costs - Capital   -    -    -    -  

Total staff expenditure   19,310      20,237      21,209   22,227 

Staff Numbers FTE FTE FTE FTE 

          

Employees 204.9 204.9 204.9 204.9 

Total staff numbers 204.9 204.9 204.9 204.9 
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APPENDIX 3 (BUDGETED CASH FLOW STATEMENT 2013/14 TO 2017/18) 

 
Current 

Year 
Adopted Strategic Resource Plan 

STANDARD CASH FLOW STATEMENT Forecast Budget Projections 

2013/14 2014/15 2015/16 2016/17 2017/18 
$’000 $’000 $’000 $’000 $’000 

            
CASH FLOWS FROM OPERATING ACTIVITIES           
Receipts from Ratepayers 29,261 31,698 34,421  36,859 39,154 
Receipts from Grants 11,283 17,150 15,492  13,913 14,273 
Contributions 479 264 433  455 477 
Reimbursements and Subsidies 58 50 52  55 57 
User Charges/Statutory Fees & Fines 3,384 3,748 3,931  3,974 4,245 
Interest Received 400 300 312  324 337 
Other Receipts 469 410 216  377 313 
Proceeds from Sale of Land held for Resale 280 100 300  300 300 
Net GST refund -  -  -  -  -  
Payments to Employees (17,244) (18,184) (18,578) (19,493) (20,415)
Payments to Suppliers (21,208) (18,484) (18,504) (19,037) (19,359)
Interest paid (588) (527) (465) (391) (316)
Payments for Purchase of Land held for Resale (300) (300) (300) (300) (300)
Other payments (3,872) (4,320) (3,863) (3,953) (4,071)
NET CASH FLOWS FROM OPERATING 
ACTIVITIES 

2,403 11,904 13,448  13,081 14,696 

        
CASHFLOWS FROM INVESTING ACTIVITIES       
Proceeds from Sale of Fixed Assets 479 42 4  294 219 
From Community Organizations  -  -  -  -  -  
Recoupment of Loans/Advances -  15 8  -  -  
Payments for Purchase of Fixed Assets (10,843) (10,720) (10,073) (10,071) (10,240)
NET CASHFLOWS FROM INVESTING 
ACTIVITIES 

(10,363) (10,663) (10,061) (9,777) (10,021)

        
CASH FLOWS FROM FINANCING ACTIVITIES       
Repayment of Borrowings (769) (830) (892) (966) (1,041)
Repayment of Non-Interest Bearing Liabilities (60) (60) (60) (60) -  
Increase/(decrease) of Trust Monies 26 27 28  29 29 
Proceeds from Borrowings -  -  -  -  -  
NET CASH FLOWS FROM FINANCING 
ACTIVITIES 

(803) (863) (925) (997) (1,012)

        
NET CHANGE IN CASH HELD (8,764) 378 2,462  2,307 3,663 
        
Cash at Beginning of the Financial Year 15,693 6,929 7,308  9,770 12,077 
        
CASH AT END OF FINANCIAL YEAR 6,929 7,308 9,770  12,077 15,740 
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APPENDIX 3 (BUDGETED INCOME STATEMENT 2013/14 TO 2017/18) 

STANDARD INCOME STATEMENT 

Current 
Year 

Adopted Strategic Resource Plan 

Forecast Budget Projections 

2013/14 2014/15 2015/16 2016/17 2017/18 

$’000 $’000 $’000 $’000 $’000 

REVENUES 

Revenue from Operating Activities 

Rates Revenue 29,364 31,901 34,562 36,960 39,510 

Special Rates - - - - - 

Operating Grants 6,092 11,216 11,018 11,049 11,373 

Capital Grants 5,191 5,934 4,474 2,863 2,899 

Capital contributions 304 170 335 351 369 

Contributions- cash 175 94 98 103 108 

Contributions-  non - monetary (Donated assets) 200 200 200 200 200 

Reimbursements and Subsidies 58 50 52 55 57 

User Charges 2,797 2,844 2,988 3,106 3,232 

Statutory Fees and Fines 907 902 945 1,015 1,062 

Revenue from Outside the Operating Activities - - - - - 

Interest 400 300 312 324 337 

Other Revenue 469 410 216 377 313 

Net Proceeds of Sale of Land Held for Resale 10 10 30 30 30 

Net Gain on Disposal of Property, Plant & Equipment - - 0 29 22 

Share of Net Profit of Associated Entity - - - - - 

Previously Un-recognized Assets - - - - - 

Total revenue 45,967 54,032 55,230 56,464 59,514 

EXPENSES   

Expenses from Ordinary Activities - - - - - 

Employee Benefits 17,681 18,642 19,059 19,997 20,943 

Materials & Consumables 9,973 11,424 10,749 11,311 11,432 

External Contract Services 5,483 6,300 6,625 6,767 6,918 

Utilities 1,118 968 997 1,027 1,058 

Bad and Doubtful Debts 5 5 5 5 5 

Depreciation 8,688 8,740 8,936 9,113 9,293 

Other 3,872 4,320 3,863 3,953 4,071 

Interest on Borrowings 588 527 465 391 316 

Interest on Unwinding of Discount of Provisions 500 430 409 425 444 

Increase in landfill provision - - - - - 

Written Down Value of Infrastructure Replaced 200             200 200  250 250 

Small Plant Written off -                   -   -   -   -   

Net Loss on Disposal of Property, Plant & Equipment 
76 

  
18 

-   -   -   

Fair value adjustment -                   -   -   -   -   

Share of Net Loss of Associated Entity 
20 

  
20 

20  20 20 

Total Expenses 48,205 51,595 51,326  53,260 54,749 

Net Surplus / (Deficit) for the year (2,239) 2,437 3,904  3,204 4,766 

            

Other comprehensive income           

Natural Disaster Funding Assistance - Flood 12,000 2,437 3,904  3,204 4,766 

Other comprehensive expenses           

Flood protection and reconstruction 12,000 -   -   -   -   

Comprehensive result (2,239) 2,437 3,904  3,204 4,766 
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APPENDIX 3 (BUDGETED INVESTMENT RESERVES 203/14 TO 2017/18) 

 
Current 

Year 
Adopted Strategic Resource Plan 

INVESTMENT RESERVES Forecast Budget Projections 

2013/14 2014/15 2015/16 2016/17 2017/18
$’000 $’000 $’000 $’000 $’000 

Statutory 

Car parking 274 274 274 274 274

Public open space 954 982 1,012 1,042 1,072

Offset planting 60 60 60 60 60

Total 1,287 1,315 1,345 1,375 1,405
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APPENDIX 3 (SUMMARY OF PLANNED HUMAN RESOURCES EXPENDITURE) 

  2015 2016 2017 2018 

  $'000 $'000 $'000 $'000 

Asset  management         

Permanent Full Time 1,497 1,569  1,644 1,723 

Permanent Part Time 1 1  1 1 

Asset  management Total 1,498 1,570  1,645 1,724 

Shire services         

Permanent FT 102 107  112 118 

Permanent Full Time 6,566 6,881  7,211 7,557 

Permanent Part Time 199 209  219 229 

Temporary Full Time 127 133  139 146 

Temporary Part Time 51 54  56 59 

Shire services Total 7,045 7,383  7,738 8,109 

Community services         

Casual Casual 73 77  81 85 

Permanent Full Time 1,552 1,627  1,705 1,787 

Permanent Part Time 1,382 1,448  1,518 1,591 

Community services Total 3,007 3,152  3,303 3,462 

Corporate services         

Casual Casual 149 156  164 172 

Contract Full Time 508 533  558 585 

Permanent FT 110 115  121 126 

Permanent Full Time 3,749 3,929  4,117 4,315 

Permanent Part Time 262 274  288 301 

Temporary Full Time 148 155  162 170 

Corporate services Total 4,925 5,162  5,410 5,669 

Culture and leisure         

Permanent Full Time 175 183  192 201 

Permanent Part Time 92 96  101 106 

Culture and leisure Total 266 279  293 307 

Environment and amenity         

Casual Casual 79 83  86 91 

Permanent Full Time 2,071 2,170  2,275 2,384 

Permanent Part Time 418 438  459 481 

Environment and amenity Total 2,568 2,691  2,820 2,956 

Grand Total 19,310 20,237  21,209 22,227 
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  FTE FTE FTE FTE 

  2015 2016 2017 2018 

Asset  management     

Permanent Full Time     14.99      14.99      14.99     14.99 

Permanent Part Time       0.02        0.02        0.02       0.02 

Community services     

Casual Casual       0.59        0.59        0.59       0.59 

Permanent Full Time     14.79      14.79      14.79     14.79 

Permanent Part Time     14.95      14.95      14.95     14.95 

Corporate services     

Casual Casual       2.08        2.08        2.08       2.08 

Contract Full Time       3.00        3.00        3.00       3.00 

Permanent FT       1.45        1.45        1.45       1.45 

Permanent Full Time     42.48      42.48      42.48     42.48 

Permanent Part Time       3.20        3.20        3.20       3.20 

Temporary Full Time       2.00        2.00        2.00       2.00 

Culture and leisure     

Permanent Full Time       2.00        2.00        2.00       2.00 

Permanent Part Time       1.00        1.00        1.00       1.00 

Environment and amenity     

Casual Casual       0.94        0.94        0.94       0.94 

Permanent Full Time     22.48      22.48      22.48     22.48 

Permanent Part Time       5.42        5.42        5.42       5.42 

Shire services     

Permanent FT       1.53        1.53        1.53       1.53 

Permanent Full Time     66.95      66.95      66.95     66.95 

Permanent Part Time       2.49        2.49        2.49       2.49 

Temporary Full Time       2.00        2.00        2.00       2.00 

Temporary Part Time       0.58        0.58        0.58       0.58 

Grand Total   204.93    204.93    204.93   204.93 
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1. ENVIRONMENT 
STRATEGY 1.3 Support the Community in reducing their Environmental Footprint through Education and Communication of 

leading practice initiatives. 

NO. STRATEGIC INDICATOR                          TARGET                                         CONTEXT                  DEPARTMENT 

1.3.1 Provide Council’s Public Place Recycling 
trailer for use at community events 

10 events per year New Indicator for 
2014/15 

Safety, Amenity & 
Environment 

1.3.2 Participate in Broken Boosey Conservation 
Management network committee meetings 
and events 

Co-host 4 community education 
event 

Ongoing Indicator Safety, Amenity & 
Environment 

1.3.3 Percentage community satisfaction (index 
score) with waste management 

65% Ongoing Indicator Safety, Amenity & 
Environment 

STRATEGY 1.4 Comply with environmental sustainability legislation and regulatory obligations. 
 

NO. STRATEGIC INDICATOR                          TARGET                                         CONTEXT                  DEPARTMENT 

1.4.1 Compliance with EPA landfill requirements 80% Ongoing Indicator 
Safety, Amenity & 
Environment 

1.4.2 Respond to native vegetation referrals 
within 30 days 

100% referrals processed Ongoing Indicator 
Safety, Amenity & 
Environment 

1.4.3 Develop and implement a State 
Government approved Roadside Weed and 
rabbit control plan 

Treat 6 species of regionally 
prohibited and/or regionally 
controlled weeds in areas of high 
conservation significance 

New indicator for 
2014/15 Safety, Amenity & 

Environment 
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2. COMMUNITY 
STRATEGY 2.1 Continue to plan, deliver and improve the quality, accessibility and relevance of community services, to ensure they 

meet current and future needs of all the demographic groups in Moira Shire 

NO. STRATEGIC INDICATOR TARGET CONTEXT              DEPARTMENT 

2.1.1 The Disability Action Plan be implemented 
and reported to Council in a timely manner 

 Host four Advisory 
Committees 

 Complete 50% action items 
in MSC Disability Action 
Plan 

Ongoing Indicator Community Services 

2.1.2 The Positive Ageing Strategy be reviewed 
and reported to Council in a timely manner 

Complete strategy review and 
implement new strategy 

Ongoing Indicator Community Services 

2.1.3 Continue to provide immunisation 
services within Moira 

 Deliver an immunisation 
service in all 8 Secondary 
schools and the four main 
centres within Moira 

 40% of Childhood Infant 
Immunisations delivered by 
Councils service 

 Report quarterly 
 Bench mark against other 

Shires and State rates 

Ongoing Indicator Community Services 

2.1.4 Provide youth focused social and 
sporting events 

Host six events throughout the 
Shire 

Ongoing Indicator Sport, Recreation and
Youth 

2.1.5 Engage with local youth Host four Junior Council Meetings 
per year 

Ongoing Indicator Sport, Recreation and
Youth 

STRATEGY 2.2 Facilitate Maternal and Child Health and wellbeing 
 

NO. STRATEGIC INDICATOR TARGET CONTEXT              DEPARTMENT 

2.2.1 Proportion of infants born that receive 
primary immunisations 

 90% 
 Report quarterly 
 Bench mark against other 

Shires and State rates 

Ongoing Indicator Maternal & Child Health

2.2.2 Number of families participating in Parental 
Early Education Partnership (PEEP) support 
program 

Increase the number of PEEP 
programs operating from 1 
(Cobram) to 2 (Cobram and 
Yarrawonga) 

Ongoing Indicator Maternal & Child Health

2.2.3 Percentage participation of Children 
in Maternal and Child Health 

Meet or exceed state average of 
85% 

Adopt new MAV reporting 
guidelines and use as a bench mark

Ongoing Indicator Maternal & Child Health

2.2.5 Operate a Family Day Care service within 
Moira Shire 

Maintain at least 15 educators 
that provide Family Day Care 

Ongoing Indicator Family Day Care 
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2. COMMUNITY 
STRATEGY 2.3 Maintain and enhance community health and wellbeing through high quality service provision and partnerships to 

meet the needs of the broader community 

NO. STRATEGIC INDICATOR TARGET CONTEXT              DEPARTMENT 

2.3.1 The Municipal Public Health and Wellbeing 
Plan be implemented and reported to 
Council in a timely manner 

Complete <10 actions from the 
plan during 2014 and report on 
progress 

Ongoing Indicator Community Services 

2.3.2 Continue to support Moira HealthCare 
Alliance (MHA) in the delivery of HACC 
Services 

Council is an active participant on 
the Board of Moira Healthcare 
Alliance (100% meetings 
Councillor representative or 
delegate) Annual presentation by 
MHA to Council 

Ongoing Indicator Community Services 

STRATEGY 2.4 Identify, develop and action community safety initiatives addressing real and perceived safety issues 
 

NO. STRATEGIC INDICATOR TARGET CONTEXT              DEPARTMENT 

2.4.1 Support the Moira Shire Safety Committee 
through facilitating meetings involving all 
relevant stakeholder 

Host four Safety Committee 
meetings per year and ensure 
delivery of outcomes outlined in the 
Moira Shire Community Safety Plan

Ongoing Indicator Community Services 

STRATEGY 2.5 Improve community engagement, participation and effectiveness by facilitating community involvement in decision 
making processes 

 
NO. STRATEGIC INDICATOR TARGET CONTEXT              DEPARTMENT 

2.5.1 Maintain and strengthen the community 
volunteer base 

 Complete two community 
priorities annually 

 Deliver two volunteer skills 
based workshops annually 

 Update two Community 
Plans annually

Ongoing Indicator Community Services 

STRATEGY 2.6  Provide quality facilities, open spaces and programs to increase participation and cater for the communities needs 
and interests 

 
NO. STRATEGIC INDICATOR TARGET CONTEXT              DEPARTMENT 

2.6.1 Deliver Community Assistance and Small 
Grants Program 

 Deliver 3 Grant Rounds 
per annum 

 Receive at least 60 Grant 
Applications 

 Assist successful groups 
with delivering projects 

 100% project completion / 
delivery 

Ongoing Indicator Community Services 

2.6.2 In partnership with the community and 
contracts proactively manage Councils 
community facilities 

Increase the patronage of Council 
owned aquatic facilities to over 
65,000 per year and work with 
contractor to improve attendance 
figures 

Record 100% of statistics usage of 
Councils community facilities 
managed under the Recreation 
Facilities contract 

Ongoing Indicator Sport, Recreation and
Youth 

2.6.3 Monthly audit scores of Parks measuring 
the quality, appearance and maintenance 
performance of public open space areas 

Number of complaints received 
20< per annum 

Ongoing Indicator Operations 
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2. COMMUNITY 
STRATEGY 2.7 Recognize and enhance Moira’s diverse cultural and indigenous heritage through events and programs 

supporting the arts, traditions and history 

NO. STRATEGIC INDICATOR TARGET CONTEXT              DEPARTMENT 

2.7.1 Multicultural Action Plan is reported to 
Council in a timely manner 

Complete at least two priorities 
identified in the Multicultural 
Action Plan annually 

Ongoing Indicator Community Services

2.7.2 Maintain the sustainable relationship with 
the local indigenous committee through 
the development and support of social 
inclusion projects 

Continue to develop linkages with 
the local indigenous people 

Assist in the development of 
Yenbena into a viable educational 
and cultural hub for Barmah 

Ongoing Indicator Community Services

2.7.3 Develop Moira Shire Arts and Culture 
Board 

Support & manage Moira Arts and 
Culture Inc. to deliver and achieve 
its constituted goals, strategies 
and activities and to fulfill all 
reporting requirements of the 
Moira Arts and Culture Inc. 
Service Agreement with Moira 
Shire 

Ongoing Indicator Community Services

2.7.4 Develop a 3 year Arts and Culture 
Strategic Plan to steer Arts and Culture 
development and programs across Moira 

Develop a 3 year Arts and Cultural 
Strategic Action Plan. 2. 
Implement strategies and 
activities identified in the Arts and 
Cultural Strategic Action Plan 
including the listed performance 
measures 

Ongoing Indicator Community Services

STRATEGY 2.8 Emergency Management 
 

NO. STRATEGIC INDICATOR TARGET CONTEXT              DEPARTMENT 

2.8.1 The Municipal Emergency Management 
Plan be implemented and reported to 
Council in a timely manner 

100% compliance with Emergency 
Management Victoria requirements 

Ongoing Indicator Safety, Amenity & 
Environment 

STRATEGY 2.9 Protect the Safety and Amenity for the Community 
 

NO. STRATEGIC INDICATOR TARGET CONTEXT              DEPARTMENT 

2.9.1 The Domestic Animal Management Plan be 
implemented and reported to Council in a 
timely manner 

Domestic Animal Management Plan 
100% compliant with the Victorian 
Government requirements 

Ongoing Indicator Safety, Amenity & 
Environment 

2.9.2 Respond to complaints received regarding 
to Moira Shire Local Laws 

100% responses processed 
Ongoing Indicator Safety, Amenity & 

Environment 

STRATEGY 2.10 Maintain and promote the environmental health of communities 
 

NO. STRATEGIC INDICATOR TARGET CONTEXT              DEPARTMENT 

2.10.1 Attend and undertake inspections at market 
and Agricultural Show venues within the 
Shire 

100% venues inspected 
Ongoing Indicator Safety, Amenity & 

Environment 

2.10.2 Respond to nuisance complaints and report 
to Council annually the nature and 
frequency of nuisance complaints 

100% applications processed 
Ongoing Indicator Safety, Amenity & 

Environment 

2.10.3 
Process all applications for septic tank 
installations 

100% applications processed 
Ongoing Indicator Safety, Amenity & 

Environment 

2.10.4 
Assessment of Council Buildings to 
establish asset 

2 Assessments per year 
Ongoing Indicator Safety, Amenity & 

Environment 
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3. DEVELOPMENT (LIVEABILITY) 
STRATEGY 3.1 Maintain and enhance land use planning and building decision making processes by determining applications 

within statutory time frames. 

NO.  STRATEGIC INDICATOR TARGET CONTEXT              DEPARTMENT 

3.1.1 Percentage of building permits determined 
within 10 days 

100% Revised Indicator 
for 2014/15 

Planning and Building

3.1.2 Number of planning applications received Maintain 2013/14 numbers Revised Indicator 
for 2014/15 

Planning and Building

3.1.3 Number of planning applications decided Maintain 2013/14 numbers Revised Indicator 
for 2014/15 

Planning and Building

3.1.4 Percentage of planning applications 
decided by Council year to date 

Maintain previous years statistics Revised Indicator 
for 2014/15 

Planning and Building

3.1.5 Percentage of planning application decided 
by Officers under Delegation year to date 

Maintain previous years statistics Revised Indicator 
for 2014/15 

Planning and Building

3.1.6 Percentage of planning applications 
processed within 60 days statutory 
timeframes 

70% Ongoing Indicator Planning and Building

STRATEGY 3.2 Maintain Community Satisfaction by engaging, facilitating and involving the Community in sound development 

planning and building principles. 

NO.  STRATEGIC INDICATOR TARGET CONTEXT              DEPARTMENT 

3.2.1 Number decisions appealed to VCAT Maintain 2012/13 statistics Ongoing Indicator Planning and Building

3.2.2 Percentage of appeals determined by VCAT 
in favour of Council 

70% Ongoing Indicator Planning and Building

3.2.3 Performance of Building and Planning 
as measured by the annual 
Community Satisfaction Survey 

55% Ongoing Indicator Planning and Building

STRATEGY 3.3 Community Inclusion 
 

NO.  STRATEGIC INDICATOR TARGET CONTEXT              DEPARTMENT

3.3.1 Value of recurrent grants provided to the 
Moira Shire 

$5,000,000 Ongoing Indicator Community Services 
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3. DEVELOPMENT (LIVEABILITY) 
STRATEGY 3.4 That Council establish a new Management Strategy in support of local Tourism 

 

NO. STRATEGIC INDICATOR TARGET CONTEXT       

 
 
      DEPARTMENT 

3.4.1 
Establish a Moira Shire Tourism Board to 
support Tourism in the Municipality 

Establishment of the Board in 
2014/15 

New Indicator for 
2014/15 

Business and 
Innovation 

3.4.2 Develop a three year (2013 to 2016) 
Destination Management Plan in 
consultation with Moira Shire Council and 
the community 

Destination management plan 

Revised Indicator 
for 2014/15 

Business and 
Innovation 

3.4.3 

Conduct familiarisation program for tourism 
staff and tourism ambassadors (volunteers)

Familiarisations tours are under- 
taken at least 4 times a year. Staff 
must participate at least twice. 
Volunteers participate at least 
once. 

Ongoing Indicator Business and 
Innovation 

STRATEGY 3.5 That Council supports accredited visitor Services in Yarrawonga, Cobram, Numurkah and 
Nathalia 

 
NO. STRATEGIC INDICATOR TARGET CONTEXT       

 
 

       
     DEPARTMENT 

3.5.1 Visitor attendance numbers at Information 
Centres; Yarrawonga, Cobram, Numurkah, 
Nathalia 

Yarrawonga  

2013: 85,000 

2014 : 90,000 

Cobram  

2013 : 72,000 

2014 : 78,000 

Numurkah  

2013 : 6,000 

2014 : 6,600 

Nathalia  

2013 : 10,000 

2014 : 13,000 

Revised Indicator 
for 2014/15 

Business and 
Innovation 

3.5.2 Support Local Tourism Associations and 
individual businesses in the promotion 
and marketing of the region 

3 major campaigns per annum Ongoing Indicator Business and 
Innovation 

3.5.3 Service standards in the Visitor Information 
Centres through mystery shopper audits 

84% Ongoing Indicator Business and 
Innovation 

STRATEGY 3.6 Library Services 
 

NO. STRATEGIC INDICATOR TARGET CONTEXT       

 
 
      DEPARTMENT 

3.6.1 Increase in residents visiting the library 
services 

30% 
70,000 visits 
100,000 website visits 

Ongoing Indicator Business and 
Innovation 
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3. DEVELOPMENT (LIVEABILITY) 
STRATEGY 3.7 Support and Promote participation in Council’s training and development initiatives for local businesses by 

delivering a comprehensive training program 

NO.  STRATEGIC INDICATOR TARGET CONTEXT             DEPARTMENT 

3.7.1 Number of participants in Council’s training 
activities 

400 Ongoing Indicator Business and 
Innovation 

3.7.2 Percentage of users/businesses satisfied
with training and support initiatives for local 
businesses 

80% Ongoing Indicator Business and 
Innovation 

STRATEGY 3.8 Investment Attraction 
 

NO.  STRATEGIC INDICATOR TARGET CONTEXT             DEPARTMENT 

3.8.1 Level of support to businesses investing/ 
considering investment in Moira Shire 

50 Investors Ongoing Indicator Business and 
Innovation 

STRATEGY 3.9 Business Roundtables with businesses and Councillors 
 

NO.  STRATEGIC INDICATOR TARGET CONTEXT             DEPARTMENT 

3.9.1 Conduct roundtables in key towns for 
2013/14 

Four round tables Ongoing Indicator Business and 
Innovation 

STRATEGY 3.10 Strategic Alliances 
 

NO.  STRATEGIC INDICATOR TARGET CONTEXT             DEPARTMENT 

3.10.1 Develop strategic alliances with key 
government and business agencies and 
organisations 

6 Government 
10 Business 

Ongoing Indicator Business and 
Innovation 

STRATEGY 3.11 Commercial Development 
 

NO.  STRATEGIC INDICATOR TARGET CONTEXT             DEPARTMENT 

3.11.1 Assess the potential for commercial 
development of Council controlled assets 

6 Assessments Ongoing Indicator Business and 
Innovation 

STRATEGY 3.12 Upkeep of Council Assets 
 

NO.  STRATEGIC INDICATOR TARGET CONTEXT             DEPARTMENT 

3.12.1 Percentage of graffiti removed from Council
owned assets within 48 hours of notification 

95% Ongoing Indicator Operations 

3.12.2 Audit of Section 86 managed Council
Buildings to establish asset maintenance
and renewal plans 

4 Audits per year Ongoing Indicator Sport, Recreation and
Youth 
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4. ORGANISATION 
STRATEGY 4.1 Information services efficiency and service delivery to support business processes and information sharing 

reduced costs and increase service effectiveness 

NO. STRATEGIC INDICATOR TARGET CONTEXT             DEPARTMENT 

4.1.1 100% completion of IT Strategy 100% completion of IT strategy in 
the 2014/2015 reporting year 

Ongoing Indicator Information 
Technology 

4.1.2 Improve integration between finance and 
assets systems through a fully integrated 
IT platform (Authority). 

Rollout of Authority Assets to 
production 

Revised Indicator 
for 2014/15 

Information 
Technology 

4.1.3 Develop and implement online and 
mobile computing technologies and 
services 

Create 1 new online / 
mobile initiative 

New Indicator for 
2014/15 

Information 
Technology 

4.1.4 Upgrade the human resources and payroll 
technology to improve functionality 

100% implementation of payroll, 
HR modules and kiosk 

Ongoing Indicator Information 
Technology 

STRATEGY 4.2 Ensure Council’s workforce is skilled, responsive, has high job satisfaction and is capable of providing quality 

customer orientated services and programs to Moira’s communities and ratepayers. 

NO. STRATEGIC INDICATOR TARGET CONTEXT             DEPARTMENT 

4.2.1 Develop practical policies and procedures 
and staff training program reflecting
legislative, regulative and staff requirements 

As required Ongoing Indicator Human Resources 

4.2.2 Develop an Organisational Development 
Strategy to ensure the sustainability of the 
organisation 

100% development and 
implementation of Strategy and 
training program 

Ongoing Indicator Human Resources 

4.2.3 Develop and implement integrated
Performance Management System 

100% development and 
implementation of system 

Ongoing Indicator Human Resources 

 

4.2.4 
 

Develop and deliver Stage 2 of 
Organisation Review 

 

100% complete 
Ongoing Indicator 

 

Human Resources 

4.2.5 Staff Performance reviews completed 100% complete Ongoing Indicator Human Resources 

4.2.6 Cap staffing at 195 EFT 195 EFT New Indicator for 
2014/15 

Human Resources 
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4. ORGANISATION 
STRATEGY 4.3 Ensure a safe workplace for all employees by embedding new Occupational Health and Safety (OHS) policies 

and procedures, OHS training and development programs 

NO. STRATEGIC INDICATOR TARGET CONTEXT             DEPARTMENT 

4.3.1 Number of workplace/site OHS 
inspections undertaken 

5 per year New Indicator for 
2014/15 

Human Resources 

4.3.2 WorkCover Indicative Performance Rate <1.0 Ongoing Indicator Human Resources 

4.3.3 WorkSafe Insurance Premium Rate <1.8 Ongoing Indicator Human Resources 

4.3.4 Lost Time Injury Frequency Rate 100% Ongoing Indicator Human Resources 

STRATEGY 4.4 Ensure Council plans and resources, records and budget systems are maintained and managed sustainably  

NO. STRATEGIC INDICATOR TARGET CONTEXT             DEPARTMENT  

4.4.1 Prepare the Annual Budget and Strategic 
Resource Plan in line with statutory require-
ments and within a financial sustainability 
framework for consideration by Council by 
30 June 2014 

100% Ongoing Indicator Finance 

4.4.2 Reduce debt by 25% to $6M $6M by 2017 New Indicator for 
2014/15 

Finance 

4.4.3 Constrain operational cost increases to 2% 
(excl CPI) 

<2% (excl CPI) New Indicator for 
2014/15 

Finance 

STRATEGY 4.5 Provide customer-focused financial management processes, budget systems and valuation practices in 

accordance with professional standards and legislative requirements 

NO. STRATEGIC INDICATOR TARGET CONTEXT             DEPARTMENT  

4.5.1 Attain VAGO financial ratios as part of 
annual budget process 

100% Ongoing Indicator Finance 

4.5.2 Complete the Annual Financial Statements 
for the year ended 30 June 2014 with full 
audit clearance by the legislated time 
f

100% Ongoing Indicator Finance 

4.5.3 Council’s working capital ratio  >1.0 Ongoing Indicator Finance 

STRATEGY 4.6 Rates Revenue Generation 
 

NO. STRATEGIC INDICATOR TARGET CONTEXT             DEPARTMENT  

4.6.1 $M collected $31.541M Ongoing Indicator Finance 

4.6.2 Rating strategy to be delivered as per 
legislative requirements 

Development and Delivery of 1 
Rating Strategy 

Ongoing Indicator Finance 
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4. ORGANISATION 
STRATEGY 4.7 Improve Council information, accessibility through effective use of communication and media and ensure services 

are continuing to meet community expectations and demonstrating a culture of engagement 

NO. STRATEGIC INDICATOR TARGET CONTEXT             DEPARTMENT 
  

4.7.1 DPCD Customer Service Survey/ 
Moira Internal Survey 

75% Ongoing Indicator Communication &
Engagement 

4.7.2 Deliver effective, timely communication of 
Council services, activities and scope 
future needs and methods through 
Communication Strategy 

Communications and Engagement
Strategy delivered 

Ongoing Indicator Communication &
Engagement 

STRATEGY 4.8 Provide snapshots of community views on emerging issues by establishing a community ‘pulse’ email panel of 

1,000 - 2,000 people with an interest in Moira 

NO. STRATEGIC INDICATOR TARGET CONTEXT             DEPARTMENT  

4.8.1 Number of members on the community
‘pulse’ email panel 

>1,000 Ongoing Indicator Communication &
Engagement 

STRATEGY 4.9 Encourage higher levels of  engagement in Council’s activities through enhanced targeted communication via social 
media 

 
NO. STRATEGIC INDICATOR TARGET CONTEXT             DEPARTMENT 

4.9.1 Website quality and accessibility assessed 
through independent user survey 

70% Ongoing Indicator Communication &
Engagement 

4.9.2 Develop and implement integrated 
Communications Strategy focusing on 
electronic communications, 
publications 

1 strategy 100% completed Ongoing Indicator Communication &
Engagement 

STRATEGY 4.10 CUSTOMER SERVICES Ensure excellent customer service by reducing the waiting time for ratepayers and other 

community members to councils customer centres and services 

NO. STRATEGIC INDICATOR TARGET CONTEXT             DEPARTMENT 

4.10.1 Percentage of customer service enquiries 
resolved on first call 

85% Ongoing Indicator Communication &
Engagement 

4.10.2 Percentage satisfaction of after- hours 
callers with the quality of information and 
service received 

70% Ongoing Indicator Communication &
Engagement 

4.10.3 Customer service responsiveness 
assessed through external and internal 
user surveys 

90% Ongoing Indicator Communication &
Engagement 
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5. INFRASTRUCTURE 
STRATEGY 5.1 Deliver the annual Capital Works program including: roads, drainage, buildings, open spaces and 

footpaths 

NO. STRATEGIC INDICATOR TARGET CONTEXT             DEPARTMENT 

5.1.1 Percentage of completed capital works 
projects completed based on the adopted 
capital works budget 

95% Ongoing Indicator Construction and 
Assets 

5.1.2 Civic Mutual Plus (Overall score) 
compliance with Road Management Plan 

80% Ongoing Indicator Construction and 
Assets 

STRATEGY 5.2 Manage and maintain Council assets in accordance with Council’s Asset Management Plan and Municipal
Association of Victoria Step Program 

 

NO. STRATEGIC INDICATOR TARGET CONTEXT             DEPARTMENT 

5.2.1 Percentage of Council assets at or below 
the intervention level in accordance with 
the Municipal Association of Victoria Step 
Program. 

70% Ongoing Indicator Construction and 
Assets 

5.2.2 The budget spent on renewal as a 
percentage of the asset renewal gap as 
identified by the Municipal Association of 
Victoria Step Program 

65% Ongoing Indicator Operations 

5.2.3 The length of gravel roads re-sheeted as a
percentage of the total unsealed road network

Re-sheet 5% of the unsealed road
network 
 

Ongoing Indicator Operations 

5.2.4 The percentage of sealed roads resealed Re-seal 6% of roads Ongoing Indicator Operations 

5.2.5 The percentage of sealed roads 
reconstructed 

Reconstruct 0.5% of the sealed 
road network 

Ongoing Indicator Operations 

5.2.6 Community satisfaction with local roads, 
streets and footpaths 

65% Ongoing Indicator Operations 

STRATEGY 5.3 Management of Council buildings and recreation facilities and open space 
 

NO. STRATEGIC INDICATOR TARGET CONTEXT             DEPARTMENT 

5.3.1 The Civic Mutual Plus annual score for 
management of recreational sporting 
reserves 

>50 Ongoing Indicator Sport, Recreation and 
Youth 

5.3.2 The percentage of customer requests 
relating to playgrounds and public open 
space actioned within 30 days 

80% Ongoing Indicator   Operations 

5.3.3 Complete 2 Township liveability 
projects (focusing on asset, 
rationalisation, consolidation and 
renewal) 

2 New Indicator for 
2014/15 

Infrastructure / 
Community 
Services 

5.3.4 Facilitate monthly contract meetings with 
contractor to ensure any issues or areas of 
concern are discussed and addressed 

Number of complaints <20 Ongoing Indicator Sport, 
Recreation and 
Youth 
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6. GOVERNANCE 
STRATEGY 6.1 Ensure responsible resource management and adherence to good governance practices as prescribed by internal 

and external audit requirements 

NO. STRATEGIC INDICATOR TARGET CONTEXT             DEPARTMENT 

6.1.1 Percentage completion for annual internal 
Audit plan 

100% Ongoing Indicator Governance 

6.1.2 Percentage completion of all scheduled 
external audits 

100% Ongoing Indicator Governance 

STRATEGY 6.2 Enhance Councils management of electronic records in line with Public Records Office requirements 
 

NO. STRATEGIC INDICATOR TARGET CONTEXT             DEPARTMENT 

6.2.1 Percentage of electronic management 
systems actions completed within service 
charter timeframes 

95% Ongoing Indicator Governance 

6.2.2 Instruments of Delegation to Council staff 
renewed biannually and updated upon receipt 
of legal advice 

100% Ongoing Indicator Governance 

STRATEGY 6.3 Ensure that Council compiles with Freedom of Information (FOI) requests 
 
NO.                     STRATEGIC INDICATOR                          TARGET                                      CONTEXT             DEPARTMENT 

6.3.1 Percentage of Freedom of Information 
Requests responded to within prescribed 
timeframes 

100% Ongoing Indicator Governance 

STRATEGY 6.4 Ensure strategic and operational risks are managed to protect Council and the Community. 
 

NO. STRATEGIC INDICATOR TARGET CONTEXT             DEPARTMENT 

6.4.1 Completion and monitoring of Council’s Risk 
Management Framework 

100% Ongoing Indicator Governance 

6.4.2 Quarterly update of Councils Risk 
Management Register presented to the 
Audit Committee and Council 

Quarterly (4) per annum Ongoing Indicator Governance 

STRATEGY 6.5 Prepare Council’s Annual Report and submit to the Minister for Local Government  

NO. STRATEGIC INDICATOR TARGET CONTEXT             DEPARTMENT 

6.5.1 Annual Report presented to Council in 
September 2014 Ordinary Meeting 

1 Report to Council by 30 
September 2014 

Ongoing Indicator Governance 

6.5.2 Annual Report to Minister for Local 
Government by 30 September 2014 

1 Annual Report completed & 
delivered by 30 September 2014 

Ongoing Indicator Governance 
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Summary of Planned Capital Works Expenditure 
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Summary of Planned Capital Works Expenditure (continued) 
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Summary of planned capital works expenditure (continued) 
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Summary of Planned Capital Works Expenditure (continued) 
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Summary of Planned Capital Works Expenditure (continued) 
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ANNEXURE B: 2014/15 SCHEDULE OF FEES AND CHARGES 
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