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PURPOSE 

The Audit and Risk Committee (the Committee) is an independent advisory Committee to Council.  

The primary objective of the Committee is to assist Council in the effective conduct of its responsibilities 

for financial reporting, management of risk, maintaining a reliable system of internal controls and 

facilitating the organisation’s ethical development. 

The Committee is established to assist the co-ordination of relevant activities of management, the 

internal audit function and the external auditors to facilitate achieving overall organisational objectives 

in an efficient and effective manner. As part of Council’s governance obligations to its community, 

Council has constituted the Committee to facilitate: 

• The enhancement of the credibility and objectivity of internal and external financial reporting; 

• Effective management of financial and other risks and the protection of Council assets; 

• Compliance with laws and regulations as well as use of the best practice guidelines; 

• The effectiveness of the internal audit function; 

• The provision of an effective means of communication between external auditors, internal audit, 

management and the Council. 

AUTHORITY 

The Committee is an advisory committee of Council as set out in Section 53 of the Local Government 

Act 2020 (the Act). The Committee does not have executive powers of authority to implement actions in 

areas over which management has the responsibility and does not have any delegated financial 

responsibility. The Committee does not have any management functions and is therefore independent 

of management. This Charter has been developed in accordance with Section 54 of the Act. 

The Committee’s role is to report to Council and provide appropriate advice and recommendations on 

matters relevant to its Charter in order to facilitate decision making by Council in relation to the 

discharge of responsibilities. 
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MEMBERSHIP 

The Committee 

• The Committee will comprise a minimum of four members – two Councillors, nominated by 

Council, and a minimum of two and a maximum of three external independent members, with 

the Chairperson having the casting vote. The members may not include any person who is a 

staff member of Moira Shire Council. Where a meeting of the Committee is unable to form a 

quorum the Mayor and or Chief Executive Office may nominate an alternate Councillor as a 

substitute member. All members shall have full voting rights. 

• The Mayor of the Moira Shire Council will be an ex-officio member of the Committee but shall 

not have voting rights. Where the meeting of the Committee is unable to form a quorum the 

Mayor may substitute for a member with full voting rights. 

• External independent persons will have senior business experience, be a qualified accountant 

or have significant financial management/reporting knowledge and experience, and be 

conversant with the Local Government financial and other reporting requirements. The 

evaluation of potential members will be undertaken by the Mayor and Chief Executive Officer, 

taking account of the experience of candidates and their likely ability to apply appropriate 

analytical and strategic management skills, and a recommendation for appointment put to 

Council. 

• Appointments of external persons shall be made by Council by way of a public advertisement 

and be for a maximum term of three years. The terms of the appointment should be arranged to 

ensure an orderly rotation and continuity of membership despite changes to Council elected 

representatives. 

• The consecutive service of external members shall be limited to two, three year terms. Having 

served two consecutive three year terms, external members may serve additional terms 

provided a period of not less than three years has elapsed since their last term. Subject to this 

Charter, there are no restrictions to the total number of terms an external member may serve. 

• Notwithstanding anything in this Charter to the contrary, the term of an external member may be 

extended by a majority vote of the Committee for up to 1 year to enable the objectives of the 

appointment of members to be achieved. If a term of an external member is extended under 

these provisions the extension period shall be added to the existing term and be considered as 

part of the term. For calculation purpose, a term shall include a period of time served regardless 

of whether it is more or less than 3 years. 

• If the Council proposes to remove a member of the Committee, it must give written notice to the 

member of its intention to do so and provide the member with the opportunity to be heard at a 

Council meeting which is open to the public, if that member so requests. 
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• In addition, the Council may remove a member of the Committee if he/she fails to attend three 

consecutive meetings without leave of the Committee by resolution duly passed, or on the 

recommendation of the Committee. 

• Remuneration will be paid to each independent member of the Committee at the rate 

determined by Council. 

• The Chairperson shall be appointed by the Committee annually from the external members for a 

term of one year. The Chairperson of the Committee must not be a Councillor of the Council. 

The appointment of the Chairperson is subject to Council’s approval. 

• A member appointed as Chairperson shall be entitled to serve as Chairperson for multiple terms 

provided that no more than two terms shall be served consecutively. 

• In the absence of the appointed Chairperson from a meeting, the meeting will appoint an Acting 

Chairperson from the external members present. 

• A quorum will be a majority of the Committee membership. Members may attend meetings in 

person, by telephone or by video conference or equivalent. 

• The General Manager Corporate and internal auditor (whether a member of staff or contractor) 

should attend all meetings. Other members of Council or Council staff may be invited to attend 

at the discretion of the Committee to advise and provide information when required. 

• Representatives of the external auditor should be invited to attend at the discretion of the 

Committee but must attend meetings considering the draft financial report and results of the 

external audit. 

• Council shall provide secretarial and administration support to the Committee. 

• All Committee members shall not misuse their position, shall ensure all matters remain 

confidential and advise any conflict of interest. 

MEETINGS 

• The Committee shall meet at least quarterly. A schedule of meetings will be developed and 

agreed to by the members. As an indicative guide, meetings would be arranged to coincide with 

relevant Council reporting deadlines, for example in June to coincide with the approval of 

Council plans, business plans and budgets and in August to coincide with the finalisation of the 

financial statements and the draft annual report to the minister. 

• Additional meetings shall be convened at the discretion of the Chairperson, the  

General Manager Corporate or at the written request of any member of the Committee, internal 

or external auditors. 

• The Committee, without the presence of the Council management, shall meet with Internal and 

External Auditors at least annually. 
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RESPONSIBILITIES 

The following are the duties and responsibilities of the Committee in pursuing its Charter: 

• To review the scope of the internal audit plan and programme and the effectiveness of the 

function. This review should consider whether, over a period of years the internal audit plan 

systematically addresses; 

o Internal controls over significant areas or risk, including non-financial management 

control systems; 

o Internal reviews over revenue, expenditure, assets and liability processes; 

o The efficiency, effectiveness and economy of significant Council programmes; and 

o Compliance with regulations, policies, best practice guidelines, instructions and 

contractual arrangements. 

• Review the appropriateness of special internal audit assignments undertaken by internal audit 

at the request of Council or the Chief Executive Officer. 

• Review the level of resources allocated to internal audits and the scope of its authority. 

• Review reports of internal audits and the extent to which Council and management react to 

matters raised by internal audits, by monitoring the implementation of recommendations made 

by the audit. 

• Facilitate liaison between the internal and external auditor to promote compatibility, to the extent 

appropriate, between their audit programmes. 

• Critically analyse and follow up any internal and external audit report that raises significant 

issues relating to risk management, internal control, financial reporting and other accountability 

or governance issue, and any other matter relevant under the Committee’s terms of reference. 

Review management’s response to, and actions taken as a result of the issues raised. 

• Monitor the risk exposure of Council in determining if management has appropriate risk 

management processes and adequate management information systems. 

• Monitor ethical standards and related party transactions by determining whether the systems of 

control are adequate. 

• Review Council’s draft annual financial report, focusing on: 

o Accounting policies and practices; 

o Changes to accounting policies and practices; 

o The process used in making significant accounting estimates; 

o Significant adjustments to the financial report (if any) arising from the audit process; 

o Compliance with accounting standards and other reporting requirements; 

o Significant variances from prior years. 
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• Recommend adoption of the annual financial report to Council. Review any significant changes 

that may arise subsequent to any such recommendations but before the financial report is 

signed. 

• Discuss with the external auditors the scope of the audit and the planning of the audit. 

• Discuss with the internal auditor issues arising from the audit, including any management letters 

issued by the auditor and the resolution of such matters. 

• Review the tendering arrangements and advise Council. 

• Review the annual performance statement and recommend its adoption to Council. 

• Review issues relating to Council’s Business Continuity Plan, financial reporting by Council 

business units and comparative performance indicators. 

• The Committee, through the Chief Executive Officer and following authorisation from the 

Council, and within the scope of its responsibilities, may seek information or obtain expert 

advice in matters of concern.  

REPORTING 

• The Committee shall, after every meeting, forward the Minutes of the meeting to the next 

Ordinary meeting of Council, including a report explaining any specific recommendations and 

key outcomes. 
• The Committee shall report biannually to the Council summarising the activities of the 

Committee during the previous financial year. 
• The Committee shall annually conduct evaluation of the satisfaction of the internal audit function 

and report to Council. 
• The Committee shall conduct an annual evaluation of the Audit and Risk Committee’s 

performance and report to Council. 

REVIEW 

This Charter shall be reviewed at least every 2 years. 


