
Using the following table, please describe the key risks associated with the proposed project/event. Once you have identified the key risks, refer to the Steps on the last page to determine the risk rating. Please also describe the actions (controls) proposed to be put in place to manage these risks. 
An example is given in the first row of the table. You may add or remove rows as necessary.
Risks may be associated with:
· Health and safety.
· Significant events that may impact on the project, including unexpected weather events.
· The availability of personnel with required skills to deliver the project. 
· Accessing the required project resources (including any financial) within the timeframes. 
· Other events that may delay or hinder the delivery of the project. 
	Club/Organisation:
	

	Project Name:
	


	[bookmark: _Hlk175814318]Risk 
(What is the event that could occur)
	Likelihood
(How likely is the risk to occur)
	Consequence
(What is the severity if the risk were to occur)
	Risk Rating
(Refer to matrix on last page)
	Controls
(What will you do to minimise or eliminate the risk)

	Example:  Insufficient Funds to complete project
	Unlikely
	Major
	
	· Prepare follow accurate budget
· Receive quotes prior to purchasing of goods, service, etc.

	Example:  Lost or missing child
	Possible
	Major
	
	· Adult Supervision 
· Staff and volunteers briefed on lost children response plan

	Example:  Access to project site
	Possible
	Major
	
	· Temporary fencing to be assembled around to be assembled around the project site

	Example:  Food poisoning
	Possible
	Major
	
	· Food Vendors to hold adequate food handling qualifications. 
· Adequate hand washing facilities
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Risk Assessment

	Likelihood 
(How likely is the risk to occur)
	Description

	Almost certain
	Expected to occur in normal circumstances. 

	Likely
	Probably occur in most circumstances.

	Possible
	Could occur sometime.

	Unlikely
	Not expected to occur.

	Rare
	May occur but only in exceptional circumstances.




 STEP 1 – Assess the likelihood






	Consequence

(What is the severity if the risk were to occur)
	Examples


	Catastrophic
	· Fatality/ies or permanent major disability.
· Inability to deliver project.
· Major environmental damage.
	· Significant financial impact.
· Enraged stakeholders.
· Significant statutory/ regulatory breach with legal consequences. 

	Major
	· Injuries/illness requiring hospitalisation.
· Major impact on delivery of the project.
· environmental damage but contained and recoverable.
	· Major financial impact.
· Significant concern from broad section of stakeholders.
· Serious statutory/regulatory breach with fines or legal consequences.

	Moderate
	· Injury/illness requiring medical treatment.
· Moderate impact on delivery of the project 
· Moderate impact to environment
	· High financial impact.
· Concern from broad section of stakeholders.
· Statutory/regulatory breach with moderate fines or legal consequences.

	Minor 
	· Injury First aid treatment.
· Minor impact on delivery of the project.
· Minimal impact on environment.
	· Medium financial impact.
· Heightened concerns from narrow group of stakeholders.
· Minor statutory or regulatory breach.

	Insignificant
	· No injuries or impact on public health
· Negligible impact on delivery of the project
· Insignificant impact on environment.
	· Low financial impact. 
· Insignificant impact to stakeholders
· Negligible statutory or regulatory breach.


STEP 2 – Assess the consequence 














	Likelihood
	Consequence

	
	Insignificant
	Minor
	Moderate
	Major
	Catastrophic

	Almost Certain 
	Low
	Medium
	High
	Extreme
	Extreme

	Likely 
	Low
	Medium
	High
	High
	Extreme

	Possible
	Low
	Medium
	Medium
	High
	High

	Unlikely
	Low
	Low
	Medium
	Medium
	High

	Rare
	Low
	Low
	Low
	Medium
	Medium


STEP 3 – Determine the risk rating – based on the likelihood and consequence assessment 


