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www.moira.vic.gov.au 
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AGENDA 

SCHEDULED MEETING OF COUNCIL 
FOR 

WEDNESDAY 22 JUNE 2022 
TO BE HELD AT COBRAM CIVIC CENTRE, PUNT ROAD COBRAM VIC 3644 

COMMENCING AT 5.00 PM 

 

 RECORDING 
Consistent with section 12.3 of our Governance Rules, Council officers have been authorised to 
record the public session of this meeting using an audio recording device. 
 
LIVE STREAMING 
Council meetings will now be lived streamed to allow those interested in viewing proceedings 
greater access to Council decisions and debate, without attending the meeting in person. 
 

1. WELCOME CALLING TO ORDER – CEO 

2. PRAYER 

Almighty God we humbly ask you to guide our deliberations for the welfare and benefit of the 
Moira Shire and its people whom we serve. 
Amen 

3. ACKNOWLEDGEMENT OF TRADITIONAL OWNERS 

We, the Moira Shire Council, would like to acknowledge the traditional owners of the land upon 
which we meet and pay our respects to their Elders both past and present. 

4. APOLOGIES / LEAVE OF ABSENCE  

5. DECLARATION UNDER ACTS, REGULATIONS, CODES OR LOCAL LAWS 

6. DISCLOSURE OF CONFLICTS OF INTEREST 
 

7. CONFIRMATION OF MINUTES OF PREVIOUS MEETING  

Recommendation: “That the minutes of the Scheduled Council Meeting held on 
Wednesday, 25 May 2022, as prepared, be confirmed.”  
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8. COUNCILLOR REPORTS  

COUNCILLORS TO PROVIDE VERBAL REPORTS  

9. OFFICERS REPORTS 

OFFICERS TO PROVIDE VERBAL REPORTS  

10. PUBLIC QUESTION TIME  

11. OFFICER REPORTS FOR DETERMINATION  

11.1 CHIEF FINANCIAL OFFICER 

11.1.1 THE MAYOR'S BUDGET SPEECH, ADOPTION OF THE 2022/2023 
BUDGET AND DECLARATION OF THE RATES AND CHARGES FOR 
2022/2023 4  

11.2 CORPORATE GOVERNANCE AND PERFORMANCE 

11.2.1 PROPOSAL TO DISCONTINUE A SECTION OF ROAD RESERVE 
ALONGSIDE HAY AVENUE COBRAM 154 

11.2.2 AUDIT & RISK COMMITTEE MEETING MINUTES 12 MAY 2022 160 

11.2.3 AUDIT AND RISK COMMITTEE - REVIEW OF CHARTER 177 

11.2.4 ASSEMBLIES OF COUNCILLORS FOR MAY 2022 192  

11.3 SUSTAINABLE COMMUNITIES 

11.3.1 RESOURCE RECOVERY CENTRE FUTURE PLANNING 196  

11.4 INFRASTRUCTURE SERVICES 

11.4.1 MOIRA SHIRE COUNCIL'S ASSET PLAN AND ASSET MANAGEMENT 
PLAN 201 

11.4.2 C014/22 - RECONSTRUCTION OF SANDMOUNT ROAD KATUNGA 361 

11.4.3 C008/22 - NUMURKAH OUTDOOR SWIMMING POOL REFURBISHMENT 
WORKS 365 

11.4.4 C017/22 - SPLASH PARK YARRAWONGA - DESIGN & CONSTRUCT 369  

12. OFFICER REPORTS FOR INFORMATION  

13. ACTION OFFICERS LIST  

NIL 

14. NOTICES OF MOTION  

NIL 

15. PETITIONS AND JOINT LETTERS 

15.1 PETITION - ACCESS TO THE MURRAY RIVER 374  
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16. COUNCIL SEAL  

NIL  

17. GENERAL BUSINESS 376 

18. MEETING ADJOURNMENT 377 

19. CONFIDENTIAL BUSINESS  

20. GENERAL CONFIDENTIAL BUSINESS 

21. CLOSE OF MEETING 
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Recommendation 
 
That Council: 

1. Adopt the 2022/2023 Budget as the final Adopted Budget of Moira Shire Council for the 
2022/2023 financial year, prepared in accordance with Section 94 of the Local 
Government Act 2020;  

2. Declare the Rates and Charges detailed in Section 4 of the final 2022/2023 Budget 
Report including a General Rate, Municipal Charge, Environmental Levy and Waste 
Collection Service Charges; and 

3. Declare the Fees and Charges detailed in Section 6 of the final 2022/2023 Budget 
Report to be charged in respect to various goods and services during the 2022/2023 
financial year;  

 
1. Executive Summary 

This report seeks Council’s adoption of the Moira Shire Council Budget 2022/23. 
 
The Budget was developed with the aim of safeguarding communities and staff, looking after 
our assets, consolidating the capital works program, maximising the opportunity of regional 
travel and migration through tourism and sustainable development, advocating for the Moira 
Shire community with other levels of government, and enhancing democracy and 
communication.  
 
The 2022/23 Budget has been developed following a two-step community engagement process. 

2. Conflict of interest declaration 

There are no officer conflict of interest considerations.  

3. Background & Context 

Capital Works – Renewal Expenditure 
Council has made a priority to ensure a 100% renewal target on our assets while 
acknowledging this will affect our capacity to nominate new projects and builds. With Council 
being responsible for over $600m in assets, meeting the renewal target will ensure the assets 
we have are well maintained to prevent costly remediation and repairs in the future. 
 
Capital Works - Borrowings 
The 2022/23 Budget highlights $8.75m in borrowings. These borrowings relate to the 
Yarrawonga Library and Yarrawonga Multisport Stadium projects which were authorised in prior 
year adopted budgets. Moira Shire Council has an approved $3.75m low interest Community 
Infrastructure loan through Treasury Corporation Victoria for the Yarrawonga Library project. 
Council has also secured access to a $7m low interest Community Sports Infrastructure loan 
from the Victorian Government for the Yarrawonga Multisport Stadium. Both loans are 
dependent on actual expenditure in regards to timings of drawdowns of the borrowed funds. 
 
Capital Works – Subject to Grant Funding 
A number of projects are highlighted in the 2022/23 Budget as being subject to grant funding, 
shown in Section 4.5 of the budget document. Should grant funding for these projects not be 
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successful, the project will not progress and highlights the importance of grant funding to certain 
capital projects included in the 2022/23 Budget.  
 
Rates – Valuations 
The 2022/23 Budget includes preliminary valuation data for 2022/2023 with valuations as at 1 
January 2022. All rating information contained in the budget, including rates in the dollars, are 
based on these updated valuations. 
 
Current valuation data indicates a significant increase in Capital Improved Valuations (CIV) 
across the municipality, however, this does not lead to additional rates revenue due to the rate 
cap of 1.75%. This is demonstrated by a 20% reduction in the rate in the dollar to be levied as 
general rates across the rating differentials.  
 
While complying with the 1.75% rate cap, movements between valuations in rating differential 
groups and for individual properties will have an impact on individual rates notices. This will not 
be advised until the 2022/2023 annual rates notices for each property are distributed. 
 
EPA Waste Levy - Increase 
The Environmental Protection Agency (EPA) waste levy (formerly known as the ‘landfill levy’) 
will increase approximately 19% from 1 July 2022. This legislated levy must be paid for all 
wastes that are received at licensed landfills. The 2022/23 Budget proposes the cost of the 
increased will be passed on fully through the kerbside general waste collection service charge 
and the relevant landfill and transfer station user fees and charges. 
 
Budgetary Pressures 
In addition to increases in the EPA waste levy, other budgetary pressures include rising inflation 
with CPI at 5.1%, well above the rate cap of 1.75%, planned increases to the Superannuation 
Guarantee and annual increases in insurance premiums. Such budgetary pressures will extend 
into future years placing greater emphasis on the longer term financial planning process to 
ensure Council’s financial sustainability.  

4. Strategic Alignment 

Council Plan 
5. Transparent and accountable governance  

5. Internal & External Engagement 
 
The 2022/23 Budget was developed following a two-step community engagement process 
which involved: 

1. A community Budget Proposal submission period between November 2021 and February 
2022. Council provided the opportunity for residents and community organisations to 
present project ideas to be included in the Proposed 2022/23 Budget. Council received 24 
submissions during this period.   
 
A Community Budget Proposals Hearing meeting was held on 9 March 2022 where 15 of 
those submitters took the opportunity to speak in support of their submission to Councillors. 
Council considered all submissions in the development of the 2022/23 Budget.  
 

2. An opportunity for Moira Shire residents to provide comments on the Proposed 2022/23 
Budget between 26 May and 7 June 2022 which included Councillor Drop-In Sessions (by 
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appointment) that were held in Nathalia, Numurkah, Yarrawonga and Cobram and accepting 
and inviting comment on the proposed budget, in person, by email, by mail or via our 
website. Advertising was placed in the local newspapers, on Councils social media and 
website. Ten individuals submitted comments to Council during this period.  

 
Two of the main themes of comments received during the May to June 2022 engagement 
period related to Pyke Street drainage and Wilby Bridge. With regards to Pyke Street, Council 
will utilise existing drainage maintenance budgets to investigate possible remedial works for 
2022/23 and will liaise with the Department of Infrastructure, Transport, Regional Development 
and Communications to determine the suitability of the project for funding under the Local 
Roads and Community Infrastructure program. In relation to Wilby Bridge, the 2022/23 Budget 
includes a capital works renewal allocation of $215k, partly funded by $173k in grants. The 
2022/23 Budget notes that this allocation is subject to Council being successful in securing the 
grant funding. 

Council would like to thank all those who took the time to attend the Drop-in Session and 
provided comment on the proposed Budget.  

Managers, Executive Leadership Team & Councillors have been engaged throughout the 
development of the 2022/23 Budget. 

6. Budget / Financial Considerations 

The 2022/23 Budget enables the Council to fund its approved operational activities and capital 
projects for the year ending 30 June 2023. 
 
The general themes contained within the budget are ones of Safety, Advocacy, Consolidation 
and Renewal. Section 2 of the 2022/23 Budget provides a description of the services and 
initiatives to be funded and how these will contribute to achieving the strategic objectives 
outlined in the Council plan. 
 
The 2022/23 Budget projects an accounting surplus of $14.06m made up of revenue of 
$78.23m and operating expenditure of $64.17m. Excluding non-operating items, such as capital 
grants, the projected underlying operating result is a deficit of $6.42m. This has been 
significantly impacted by the early payment of 75% of the 2022/23 Federal Financial Assistance 
Grants in 2021/22 unfavorably impacting the underlying result for 2022/23 by approximately 
$3.09m.  
 
The Balance Sheet projects a working capital (current assets over current liabilities) of $42.02m 
or 324% reflecting the balance of capital works carried forward.  
 
The Capital Works Statement projects $25.61m of capital works in 2022/23 as Council looks to 
consolidate and catch up on projects that have not been able to proceed for reasons outside of 
Council’s control.  
 
For the purposes of transparency, Section 4.5 of the budget document has disclosed capital 
works projects from previous budget years that remain committed, however, not all projects 
listed will be delivered in the 2022/23 financial year (as per the Capital Works Statement). The 
income statement and balance sheet are influenced by these carried forward works in terms of 
cash held, grants committed and borrowings proposed. 
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Basis of Valuation 
The determination of the 2022/2023 rates for all properties will be based on 1 January 2022 
levels of property valuations returned to Council by the Valuer-General Victoria and as 
subsequently amended by supplementary valuations. 
 
The basis of valuation to be used by Council is the Capital Improved Value (CIV). 
 
Differential Rate Percentages 
Each Differential Rate will be determined by multiplying the Capital Improved Value of each 
rateable land (categorised by the characteristics described in Section 4.1.1 of the Attachment), 
by the relevant percentages indicated in table below: 
 
Type or Class of Land 2022/23  

Cents/$ Capital Improved Value 
(CIV) 

General Rate – Residential Building  0.0025204 
General Rate – Residential Vacant  0.0050408 
General Rate – Farm Building  0.0025204 
General Rate – Farm Vacant  0.0025204 
General Rate – Commercial Building  0.0035286 
General Rate – Commercial Vacant  0.0050408 
General Rate – Industrial Building  0.0035286 
General Rate – Industrial Vacant  0.0050408 
General Rate – Rural Building  0.0025204 
General Rate – Rural Vacant  0.0050408 
General Rate – Cultural and Recreational  0.0024448 
 
Municipal Charge 
Under Section 159 of the Local Government Act 1989 Council is declaring a municipal charge 
for 2022/2023. 
 
Type of Charge 2022/2023 

Per Rateable Property 
Municipal Charge $367.00 
 
Service Rates and Charges 
An annual Waste Service Charge will be declared for the collection and disposal of municipal 
waste. 
 
Type of Charge 2022/2023 

Per Service 
Kerbside General Waste Collection Service $258.50 
Kerbside Recyclable Waste Collection Service $130.40 
Kerbside Organic Waste Collection Service $106.30 
Environmental Levy $125.50 
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7. Risk & Mitigation 

The 2022/23 Budget seeks to balance the competing needs and interests expressed by the 
community with council’s legal obligations that are defined in many acts and regulations.    
 
Risk  Mitigation  
Financial  Financial risk are considered as part of the Budget process and 

development.  
Economic (regional context 
or broader economic impact) 

Economic risk are considered as part of the Budget process and 
development.  

Environmental  Environmental risk are considered as part of the Budget process 
and development.  

Reputational  All councils are required to adopt their budget by 30 June 2022 
Legislative Compliance  The 2022/23 Budget has been prepared in accordance with the 

Local Government Act and Regulations and the Model Financial 
Report.  

8. Conclusion 

The 2022/23 Budget seeks to service the many and often competing needs of the Moira 
community in a financially sustainable manner that is equitable across a large geographic Shire. 
 
It is recommended that Council adopt the 2022/23 Budget.  

Attachments 
1  Final Budget Report 2022-23 - for Council Meeting 22 June 
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Recommendation 
 
That Council:  

1. Authorise the Chief Executive Officer to: 
 

a) give public notice of Council’s intention to discontinue a parcel of road reserve on Hay 
Avenue Cobram; 

b) make the proposal available for public inspection; 
c) invite submissions in accordance with Section 223 of the Local Government Act 1989; 

and 
d) receive submissions until 5pm Friday 22 July 2022.   
  
2. If required:  

 
a) convene a Committee of Council comprising Cr______________, Cr___________ 

and Director Infrastructure and/or delegate to meet at 3pm Wednesday 27 July 2022 
at the Councillor Briefing Room, 44 Station Street, Cobram to hear any person 
wishing to be heard in support of their written submission; and  

 

b) consider a recommendation to proceed with the road discontinuance with or without 
amendment at the August 2022 Scheduled Council meeting.   

 
 

1. Executive Summary 

This report requests Council’s authorisation to seek community feedback on the proposal to 
discontinue a parcel of road reserve on Hay Avenue Cobram.  
 
Council received a request from the adjoining landowner in 2019 to purchase a portion of the 
unused road reserve to realign their property title to match existing fence lines and allow vehicle 
access to their property via Hay Avenue Cobram.  
 
Council resolved to discontinue and sell this unused road reserve in April 2019, however there 
is another small parcel of road reserve within this land that requires to be discontinued to 
complete the proposal.  
 
The legislated processes for council to discontinue a road requires council to seek community 
feedback on the proposal before making a decision to proceed or otherwise. This report seeks 
council’s approval to complete this consultation process. 
 
If Council decides to discontinue the road reserve, boundary realignments will be required to 
create the triangle shaped portion of land. The triangle portion will then be offered for sale by 
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private treaty to the neighboring property owner of 11-13 William Street, thereby consolidating 
the parcels. 

2. Conflict of interest declaration 

There are no officer conflict of interest considerations.  

3. Background & Context 

On 17 April 2019 Council resolved to discontinue the road reserve alongside Hay Avenue 
Cobram following community consultation, and authorised the Chief Executive Officer to sell the 
land to the adjoining landholder and to complete the associated contractual and administrative 
processes.  
 
In order to finalise the consolidation of the parcel of land previously discontinued, it has come to 
our attention that the hatched parcel of land below remains a road reserve and also needs to be 
discontinued in order to realign the boundaries to create the triangle shaped parcel of land.  
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Process 
The process for council to discontinue a road is defined in section 12 of the Road Management 
Act 2004 and Schedule 10 Clause 3 of the Local Government Act 1989. 
 
The process for council to sell public owned land is defined in section 114 of the Local 
Government Act 2020. This requires Council to seek community feedback (LGA s223) on the 
proposal before it makes a decision to proceed or otherwise.  
 
The proposal involves: 

• Discontinuing the portion of road reserve (as marked by the yellow hatch in the map 
below) 

• Realign the of boundaries to create a triangle shaped parcel of land (as marked by the 
blue hatch in the map below) 

• Council obtaining an independent valuation of the triangle shaped parcel of land no more 
than 6 months prior to the sale. 

• The sale of the triangle shaped parcel of land by private treaty to the adjoining landowner 
to consolidate with the parcel of land to the north at 11-13 William Street 
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4. Issues 

This process would also allow council to address the legacy asset ownership and management 
issues associated with a road reserve that is not required for the purpose it was created. 

5. Strategic Alignment 

Council Plan 
5. Transparent and accountable governance 

6. Internal & External Engagement 

Engagement  Feedback  
Internal  Nil   
External  Initial consultation was conducted 

in 2019 
No feedback was received 

7. Budget / Financial Considerations 
The land is not currently in use by council and the proposal will therefore have no impact on 
Council’s delivery of services or financial obligations. 
 
The transfer of ownership will result in the land becoming rateable. 
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8. Risk & Mitigation 

Risk  Mitigation  
Financial  Costs will be recovered through sale process 
Economic (regional context or 
broader economic impact) 

Nil  

Environmental  There are no environmental risks to consider 
Reputational  The proposal will assist council by tidying up the 

legacy issues associated with the current property 
boundaries. 

Legislative Compliance  Road Management Act 2004 
Local Government Act 1989 
Local Government Act 2020 

9. Conclusion 

It is recommended that Council resolves to authorise the CEO to seek community feedback on 
this proposal to understand community views and capture any further information that is 
relevant to council’s decision on this matter.   

Attachments 
Nil 
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Recommendation 
 
That Council: 
1. Accepts the minutes of the Audit & Risk Committee meeting held on 12 May 2022.  
2. Endorse the recommendations contained within the reports.  
 
 

1. Executive Summary 

The Audit & Risk Committee (the Committee) is an independent advisory Committee to Council. 
The primary objective of the committee is to assist Council in the effective conduct of its 
responsibilities for financial reporting, management of risks and maintaining a reliable system of 
internal controls.  
 
In accordance with the Audit & Risk Committee Charter, the minutes of the Audit & Risk 
Committee held on 12 May 2022 are attached.  
 
The following reports were considered by the committee:  

• Claims Management and Insurance Renewal Report for March Quarter 2022 
• Quarterly Budget Review – March 2022 
• Quarterly WHS Status Report – March 2022 
• Business Continuity Plan and IT Disaster Recovery Plan  
• Policy Register Update  
• Fraud Risk Register Report  
• Risk Register Report  
• Major Projects/incidents and Legal Proceedings 
• Review of Audit & Risk Committee Charter  
• Internal Audit Report – Past Issues Review 

 
The key recommendations from the Audit & Risk Committee is to refer these matters to Council 
for consideration and endorsement.  

2. Conflict of interest declaration 

There is no officer conflict of interest considerations.  

3. Background & Context 

The Committee is an independent advisory Committee to Council. The primary objective of the 
Committee is to assist Council in the effective conduct of its responsibilities for financial 
reporting, management of risks, maintaining a reliable system of internal controls and facilitating 
the organization’s ethical development. 
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As part of Council’s governance obligations to its community, Council has constituted the 
Committee to facilitate:   
 

• The enhancement of the credibility and objectivity of internal and external financial 
reporting; 

• Effective management of financial and other risks and protection of Council assets:  
• Compliance with laws and regulations as well as use of best practice guidelines; 
• The effectiveness of the internal audit function;  
• The provision of an effective means of communication between external auditors, 

internal audit management and the Council.  

4. Issues 

No issues were raised within the Audit & Risk Committee Meeting agenda. 

5. Strategic Alignment 

Council Plan 
5. Transparent and accountable governance  

6. Internal & External Engagement 

Internal consultation was conducted with the Audit & Risk Committee and Senior Management.  

External consultation was not required. 

7. Budget / Financial Considerations 

All financial implications are considered in the Council 2021/22 Budget.   

8. Risk & Mitigation 

Risk  Mitigation  
Financial  All financial implications are considered in the Council 

2021/22 Budget.  
Economic (regional context or 
broader economic impact) 

All Victorian Councils are required to have an  
Audit & Risk Committee.  

Environmental  There is no environmental impact with this report.  
Reputational  There is no reputational risk to consider within this report.  
Legislative Compliance  There are no implications within this report 

9. Conclusion 

That Council receive and accept the Audit & Risk Committee meeting minutes held on  
12 May 2022 and endorse the recommendations contained within the reports.  

Attachments 
1  Moira Audit & Risk Committee Meeting Minutes 12 May 2022 
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Recommendation 
 
That Council adopt the revised Audit and Risk Committee Charter. 
 
 

1. Executive Summary 

Council’s Audit and Risk Committee was re-established under section 53 of the Local 
Government Act 2020 (Act). Section 54 of the Act requires Council to develop and adopt an 
Audit and Risk Committee Charter. 
The Charter was first adopted by Council on 27 May 2020 and has now been reviewed to 
enable an increase to the committee composition as well as providing greater depth to the 
duties and responsibilities of the committee.  

2. Conflict of interest declaration 

There are no conflict of interest considerations in relation to this report. 

3. Background & Context 

Section 54 of Act provides details of the matters which must be included in the Charter. A 
review of the current Charter resulted in a number of minor changes as Council’s existing 
Charter already included most of the matters now required by the Act.  A summary of the 
changes made to the Charter follows: 

Membership 
Separation of information into sections and inclusion of additional information: 
• Committee Composition 

o Increased the number of External Independent members from a maximum of 3 to a 
maximum of 5, with a minimum of 3 

• Committee Tenure 
• Appointment of External Members 
• Committee Membership 

• Committee Member Regulatory Obligations 

o Included new section with additional information as Appendix A 

• External Independent Members 
o Included requirement for members to notify the CEO of their intent to extend. This will 

prompt an internal review of their performance. 
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Meetings 
Separation of information into sections including 
• Schedule of meetings 

o Inclusion of Annual Work Program as Appendix B 
• Attendance  

o Including the opportunity to attend meetings through electronic means with prior 
approval from the Chair. 

• Minutes and Agendas 
o Updated to ensure the Agenda and briefing material is provided within 1 week of each 

meeting. 
 
Quorum 
This section has been revised to provide more clarity around number of members that make up 
a quorum. The previous version stated the quorum as a ‘majority’. 
 
Duties and responsibilities  
Increased information in this section regarding Risk Management, Fraud Prevention and Control 
and Compliance Management which also resulted in additional agenda items in the Annual 
Work Plan as Appendix B. 

4. Issues 

Increasing the maximum number of external independent members will enable the committee to 
have the right skill mix to achieve its objectives. 

5. Strategic Alignment 

This report aligns with the Council Plan objective of Transparent and Accountable Governance. 

6. Internal & External Engagement 

Internal consultation was conducted with the Chief Executive Officer, Director Corporate, 
Governance and Performance, Manager Governance and Performance and Senior Governance 
Officer. 
 
The current members of the Audit and Risk Committee were also consulted during the review of 
this Charter. 

7. Budget / Financial Considerations 

The revised Audit and Risk Committee Charter includes an additional External Independent 
Member. Remuneration of the independent members is at the discretion of Council and is 
currently set at $375 per meeting plus travel. The Committee hold 5 meetings per year. 

8. Risk & Mitigation 

The Audit and Risk Committee fulfils a critical role in the overall risk management framework of 
Council. 
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9. Conclusion 

The revised Audit and Risk Committee Charter enables an increase in the number of external 
independent members and a comprehensive description of duties and responsibilities.  
 

Attachments 
1  Audit and Risk Committee Charter - Reviewed May 2022 
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Recommendation 
 
That Council receive and note the record of Assemblies of Councillors for May 2022: 

 
 

1. Executive Summary 

The purpose of this report is to detail the Assemblies of Councillors held in May 2022. These 
records provide transparency in councils decision making process, in line with Council’s 
commitment to the principles for public transparency and Council’s Public Transparency Policy. 

2. Conflict of interest declaration 

There are no council officer conflicts of interest issues to consider within this report. 

3. Background & Context 

This report provides details of Councillor Assemblies that have been held for the month of May 
2022 and whether a conflict of interest disclosure was made by a Councillor. 
 
An Assembly of Councillors can be defined as: 
 
• A meeting of an advisory committee where at least one Councilor is present; or  

 
• A meeting (other than a Council or special committee meeting), briefing or other activity 

where at least half of the Council and a member of Council staff is present; and  
 

• Where the matters considered may be subject to a decision of Council or exercise of a 
function, duty or power of the Council that has been delegated to a person or committee. 
 

No formal decisions can be made at an Assembly but rather discussion and questions on the 
issues that allow Councillors to be fully informed for the Council meeting. 
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4. Issues 

Meeting Present at meeting Matters discussed Declaration 
of Interest(s) 

Council 
Briefing 
11 May 2022 

Councillors: 
Peter Lawless 
John Beitzel 
Julie Brooks 
Ed Cox 
Peter Elliott 
Judy Heather 
Wayne Limbrick 
Peter Mansfield 
 
Municipal Monitor: 
Marg Allan 
 
Staff:  
Chief Executive Officer, 
Clare Keenan 
Director Corporate, Governance and 
Performance 
Brant Doyle 
Director Infrastructure Services, 
Joshua Lewis 
Director Sustainable Communities, 
Sally Rice 
Chief Financial Officer,  
Matt Jarvis 
 
Manager Governance and 
Performance, 
Amanda Chadwick 
 
Infrastructure Liaison Officer 
 
Community Facilities and Recreation 
Officer 
 
Executive Assistant to Mayor and 
Councillors 

Wilby Equestrian Arena 
Community 
Strengthening Grants 
Program 
Governance Rules 
Budget Engagement 
Program 
Operational Budget 
Draft Agenda review 
Management Report 
Motion to discuss 
increase in 
homelessness  
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Meeting Present at meeting Matters discussed Declaration 
of Interest(s) 

Council 
Briefing 
25 May 2022 

Councillors: 
Libro Mustica 
Peter Lawless 
John Beitzel 
Ed Cox 
Peter Elliott 
Wayne Limbrick 
Peter Mansfield 
 
Municipal Monitor: 
Marg Allan PSM  
 
Staff:  
Chief Executive Officer, 
Clare Keenan 
Director Corporate, Governance 
and Performance 
Brant Doyle 
Director Infrastructure Services, 
Joshua Lewis 
Director Sustainable Communities, 
Sally Rice 
Chief Financial Officer,  
Matt Jarvis 
Manager Governance and 
Performance, 
Amanda Chadwick 
Executive Assistant to Mayor and 
Councillors 

Yarrawonga Town Hall 
Honour Boards 
National General 
Assembly  
Cobram East Drainage 
Agenda review 
Planning application call-
in process 

Cr Libro 
Mustica – 
Cobram East 
Drainage 
 

5. Strategic Alignment 

Council Plan Objective 5. Transparent and Accountable Governance. 

6. Internal & External Engagement 

The Director Corporate, Governance and Performance and the Manager Governance and 
Performance was consulted in preparation of this report. 

7. Budget / Financial Considerations 

There are no financial implications to consider with this report. 
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8. Risk & Mitigation 

Preparing Assemblies of Councillors provides transparency in Council’s decision-making 
process. 

9. Conclusion 

The details of the Assemblies of Councillors incorporated into this report are a true and accurate 
record of all Assemblies of Councillors reported during May 2022. 

Attachments 
Nil  
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RECOMMENDATION 
 
That Council: 
1. note the conclusions of the Resource Recovery Network (RRC) Optimization report; 
2. undertake a consultation process with a view to implementing Scenario Option 4; and 
3. pending the outcomes of the consultation proceed with implementing Option 4.  

 
 
 
1. Executive Summary 
Council, in partnership with the Goulburn Valley Waste and Resource Recovery Group 
(GVWRRG) commissioned Talis Consultants to undertake a project to inform future planning of 
Councils waste facilities.  
 
This project included two discrete elements. The first was an assessment of Councils resource 
recovery center network including siting, optimization and concept designs. In particular, this 
involved reviewing Councils current network of nine Resource Recovery Centers (RRC) and 
assessing alternative RRC network options. 
 
Council has been briefed on the working undertaken by Talia and this report now recommends 
that Council proceed with implementing Scenario. Scenario 4 includes retaining the following 
transfer stations and operating hours: Cobram, Yarrawonga, St James, Barmah, Nathalia and 
Numurkah. Moving to this operating configuration will result in the closure of the Strathmerton, 
Yabba and Tungamah sites.  
 
Prior to moving to closing any sites this report recommends that Council undertakes a period of 
consultation with residents who may be impacted with a view to understanding and minimizing 
this impact.  
 

2. Conflict of Interest Consideration 
There are no Officer conflicts of interest issues to note in relation to this report. 

3. Introduction 
This project included two discrete elements. The first was an assessment of Councils resource 
recovery center network including siting, optimization and concept designs. In particular, this 
involved reviewing Councils current network of nine RRC and assessing alternative RRC 
network options. 
 
4. Issues 
Currently Council operates nine transfer stations. These transfer stations vary significantly in 
terms of scale and operations ranging from Yarrawonga which is open for 49 hours per week 
and has over 15,000 transactions per annum to Tungamah which is open 3 hours per week and 
has less than 300 transactions per annum.  
 
Objective four of Councils Waste Management and Services Strategy (2018 – 2027) is: 
“Ongoing review of council’s waste services to improve the efficiency and quality of service 
delivery”, more specifically a recommendation of this objective is to “review the operations of 
Council’s transfer stations to optimize efficiency and ensure they are meeting the customers’ 
needs”.  
 



SUSTAINABLE COMMUNITIES 
OFFICER REPORTS FOR DETERMINATION 

SCHEDULED COUNCIL MEETING 
WEDNESDAY, 22 JUNE 2022 

 

FILE NO: 1 
3. A CLEAN GREEN ENVIRONMENT 

 ITEM NO: 11.3.1 

   

RESOURCE RECOVERY CENTRE FUTURE PLANNING  (cont’d) 
 

 
Page 197 of 377 

The table below outlines some of the constraints and challenges with the individual sites within 
the existing network. In addition to these challenges and in line with the objectives of the Waste 
Management and Services Strategy and the better Practice Guide for Resource Recovery 
Stations reviewing Councils existing facilities is important.  
 
Operating small sites for short periods can be difficult to manage logistically. There are 
operational and service benefits in having fewer sites. Also, due to changes in the regulatory 
environment the compliance requirements for waste sites continues to ratchet up. Recent 
examples of this include the management of e-waste and combustible waste. The 
implementation of the new Environment Protection Act has also had significant consequences 
for the management of Councils waste sites. Remaining compliant with these new regulations is 
an expensive burden, both in terms of infrastructure and operations.  
 
In acknowledging these compliance issues and the potential for operational benefits, it is 
important to note that reducing the number of sites that Council operates will not necessarily 
reduce overall staffing requirements. While it was beyond the scope of this report, the hours of 
operating and the staffing requirements at operating sites has not been determined. It is 
possible that remaining sites operate with more staff on site to improve the level of service or 
they may remain open for longer. These operational requirements will be determined as 
required pending support for the recommendations of this report.  
 
Table 1: Constraints and challenges of the current RRC 
RRC Constraints and challenges 
Cobram  Significant development required to meet best practice 
Yarrawonga  Located on former landfill 

 Residential encroachment 
 Current shed limits future capacity increases 
 Significant development required to meet best practice 

Nathalia  Adjacent to a former landfill 
 Security concerns 
 Peak tourist season flows 
 Significant development required to meet best practice 

Numurkah  Located on former landfill 
 Significant development required to meet best practice 

Tunagamah  Located on former landfill 
 Significant development required to meet best practice 
 Facility may not be feasible but under regional model  

Barmah  Located on former landfill 
 Significant development required to meet best practice 
 Facility may not be feasible – could be serviced by Echuca and Nathalia 

St James  Located on former landfill 
 Significant development required to meet best practice 
 Facility may not be feasible  

Strathmerton  Located on former landfill  
 Significant development required to meet best practice 
 Facility may not be feasible 
 Facility in close proximity to Cobram and Numurkah 

Yabba  Located on former landfill 
 Significant development required to meet best practice 
 Facility may not be feasible – could be serviced by another site 
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5. Discussion 
Resource Recovery Network Optimisation 
Various possible RRC network alternative scenario options, including the existing model of nine 
sites were analysed as part of this component of the project. The alternative scenarios were: 
 
Table 2: RRC network scenario options 

Scenario Cobram Y’wonga Numurkah Nathalia Barmah St 
James 

Strathy T’gamah Yabba 

1 
         

2 
         

3 
         

4 
         

 
Each option was assessed according to: 

• drive time mapping; 
• population coverage based on the drive time; and 
• 13 weighted criteria reflecting a triple bottom line assessment.  

 
Table 3: Assessment criterial and weightings 
 Description Weighting 

(%)  
Environment Maximizing landfill diversion and increasing recycling 10 
 Environmental Risk and Liability associated with operating RRCs 10 
 Environmental management and reporting requirements 

associated with operating RRCs 
5 

 Minimising Council’s greenhouse gas emissions associated with 
water collection, transportation and treatment 

5 

Social  Alignment with and assist in achieving legislative and policy 
requirements while also supporting local, state and national waste 
strategies 

5 

 Population coverage 12.5 
 Promoting waste education and participation through improved 

waste management services 
5 

 Access to modern best practice waste management services 12.5 
 Encouraging behavior change through provision of a greater 

standard of service 
5 

 Improving access to reduced price goods (resale shops) 2.5 
Financial Facilitating economic development through job creating 2.5 
 Capital costs 10 
 Operational costs 15 
Total   100 
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Table 4: Outcome of the assessment   
 
TBL category 
 

 
Scenario 1 (%) 

 
Scenario 2 (%) 

 
Scenario 3 (%) 

 
Scenario 4 (%) 

 
Environmental (4) 
 

 
17 

 
22 

 
25 

 
25 

 
Social (6) 
 

 
22 

 
33 

 
38 

 
43 

 
Financial (3) 
 

 
10 

 
27 

 
24 

 
19 

 
Total weighted score 
 

 
48 

 
81 

 
88 

 
87 

  
The conclusion from Talis is “due to the weighted scores for Scenarios 3 and 4 being close it is 
difficult to determine a single preferred RRC network scenario”. Having considered the results, 
the Internal Working group recommend endorsing scenario Option 4. In comparing Scenario 3 
and 4 the additional ongoing operating costs of Option 4 are minimal ($22,000 p.a.) and the 
population coverage is better. Furthermore, while not identified in the analysis, option 4 is 
considered to have the advantages of: 

• not removing a Council service in a remote township of the Shire; and   
• supporting the campers who frequent the Barmah Forest which will in-turn reduce the 

potential for illegal dumping. 
 
This report now recommends that Council undertake a targeted consultation with the residents 
and neighbours most likely to be impacted by the proposed site closures. This will be with a 
view to understanding and mitigating any adverse impacts.  
 
Pending the outcome of any consultation this report recommends proceeding with implementing 
Option 4.  
 
Financial Implications 
This project was undertaken as a partnership between Moira Shire Council and the GVWRRG.  
 
Each component of this project has associated financial implications. They were calculated and 
considered as part of the options analysis and have therefore been taken into consideration in 
coming to the conclusion of the reports and making recommendations for next steps.  
 
Risk and Mitigation  
The intention of this project is to plan for the efficient and effective delivery of waste services 
into the future. A significant risk in relation to RRCs is the increasing regulatory and compliance 
obligations that Council is required to meet. Having fewer but better resourced sites is one way 
to mitigate this risk.  
 
External Consultation 
The community will be consulted as the recommendations of the report are being implemented 
in particular any communities that may be impacted by the closure of RRCs.  
 
Preparing the consultation with the community will be a key part of the planning for and 
successful implementation of the transition to the Scenario 4 Model.  
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Legislative / Policy Implications 
The RRC network optimization considers and assess the options in relation to relevant 
legislative and policy implications.  
 
Environmental Sustainability 
Environmental considerations are specifically considered in both components of the project.   

6. Conclusion 
Council, in partnership with the Goulburn Valley Waste and Resource Recovery Group 
(GVWRRG) have commissioned Talis Consultants to undertake a project to inform future 
planning of Councils waste facilities. 
 
This report describes this work and recommends commencing with a period of stakeholder 
engagement to identify and provide the opportunity to mitigate adverse impacts prior to 
proceeding with the implementation of Scenario 4. 
 

7. Next Steps and timelines 
 

1. Develop Communication Plan 

1.  2 months public consultation 

2. Consider impacts and options to minimise negative ones 

3.  Close 3 transfer stations and commence rehabilitation of sites 

 
 

Attachments 
Nil  
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Recommendation 
 
That Council: 
1. Review and adopt the Asset Plan 2021-2031; and 
2. Review and adopt the Asset Management Plan 2021-2031 
 
 

1. Executive Summary 

This report presents the two documents for Council’s review and adoption.  
 
The Asset Plan 2021-2031 shows how the council’s assets will be managed and maintained 
while working towards meeting the community’s needs and interests. 
 
The Asset Management Plan 2021-2031 is the more technical document that establishes the 
process for the operation, maintenance, renewal, refurbishment and upgrade of Council’s 
assets. 
 
The plans include a recommendation that Council increase the funding allocation from 80% 
depreciation funding to 100% depreciation funding each year until 2031 to help slow the 
growing asset renewal gap which was $10.448m at 30 June 2021. 

2. Conflict of interest declaration 

There are no officer conflicts of interest in the preparation of this report. 

3. Background & Context 

Under the Local Government Act 2020 Council is required to prepare an Asset Plan. This is 
supported by Council’s existing Asset Management Plan which is due for review.  
 
The Asset Plan referred to in the Act is the community facing document that shows how the 
council’s assets will be managed and maintained, while meeting the community’s needs and 
interests. This document has been developed after consultation with our community through the 
Community Vision workshops and a direct Community Asset Planning survey. 
 
The Asset Management Plan is a more technical document that establishes the process for 
operation, maintenance, renewal, refurbishment and upgrade of Council’s assets, reflecting the 
current situation. The plan has been prepared to embody the principles of Council’s Asset 
Management Policy into a working document and to ensure that the direction of Council’s Asset 
Management Strategy is maintained. 
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Source: ISO55000 Asset Management System documents: International Infrastructure Management Manual (Institute 
of Public Works Engineering Australasia (IPWEA), 2020, Section 1.3.3) 
 
Figure 1: Shows the relationship between the different strategic documents and Council’s asset 
management system. 
 
The Moira Shire Council Asset Plan and Asset Management Plan have been prepared in 
accordance with the following Acts, Regulations & Codes of Practice: 
 

• Local Government Act, 2020 
• International Infrastructure Management Manual 

 
Individual asset management plans (AMPs) have been reviewed and updated for each asset 
type in-line with this 10 year AMP and are subject to review and approval by the Asset 
Management Working Group as authorised by Council’s CEO. These individual plans contain 
the following information 
 

• Asset portfolio summary 
• Service Levels 
• Future demands (community growth/decline) 
• Asset valuations 
• Current condition summary 
• Intervention levels 
• Risk management 
• Asset lifecycle management 
• Estimated renewal demand 
• Operating & maintenance processes 
• Inspection frequencies 
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The overall condition and renewal demand for all Council’s depreciating infrastructure assets is 
shown in the two graphs below.  
 

 
 

 
 
The good news is the vast majority of Council’s assets (90%) are in excellent to very good 
condition.  
 
The bad news is the remaining 10% are above either intervention levels or very quickly 
approaching them.  
 
As at 30 June 2021, the value of assets currently above intervention levels is $10.448 million. 
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4. Issues 

4.1 Intervention Levels 
 
In the calculation of renewal demand, an intervention level (IL) of 8.0 has been adopted for all 
asset types other than sealed roads that have an IL of 6.5 This reflects Council’s current 
practice which allows an asset to remain in service as long as possible before renewing it. 
Assets are renewed just before their condition causes damage to adjoining assets or the risks 
associated with their continued use cannot be controlled by maintenance. 
 
Intervention levels are currently not based on appearance or community attitudes. 
 
 
4.2 Service Levels 
 
The levels of service currently provided by Council are based on historic practices (that is the 
way we have always done it) or as documented in the individual asset management plans or as 
documented in Council’s Road Management Plan (RMP) 2021. 
Council’s overall objective is to maintain existing assets within the agreed IL’s however, a 
reduction in levels of service may occur in the short to medium term due to unforeseen events. 
(I.e. maintenance or renewal works requiring the asset to be temporarily closed or removed 
from service until works have been completed or the risks removed)   
Current service levels are based on: 

• asset renewal - based on overall condition intervention levels and  
• asset defect reporting and rectification timelines - as documented in the individual asset 

plans and the Road Management Plan.  
 

4.3 Community Values 
 

To gauge community perception of the performance of Council’s assets, community 
consultation is required. This needs to be done across all Council’s assets.  
 
As an initial exercise, Council’s Construction & Assets department completed a community 
survey in February 2021 in order to better understand community levels of satisfaction for 
existing assets and to assist with future renewal funding priorities based on levels of 
importance. As the consultation was conducted during periods of COVID lockdowns and 
uncertainty, the consultation was conducted as an online presentation followed by a survey. The 
plan also incorporated information in relation to Council assets obtained during the Council 
Vision process where a Community Panel participated in workshops and conducted an 
extensive survey of the Moira Shire Community’s aspirations for the future. 
 
Sealed Local Roads, Storm Water Drainage and Footpaths were the main priority assets where 
the respondents felt Council should be spending its money. 
 
At the beginning of the survey:  

• 49% (48) found overall that assets met expectations  
• 47% (46) found overall that assets fell below expectations 
• 1 person found that they exceeded and 2 people didn’t use any!  
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At the end of the survey: 
• 55% (40) found overall that assets met expectations 
• 42% (31) found overall that assets fell below expectations 
• 1 person found that they exceeded and 1 person didn’t use any! 

 
For full detail of the results of the consultation please see attached document. 
 
Summary of responses: 

Asset Group % Satisfied  
% Less 
than 
satisfied 

% Don’t 
Use 

Target 
Expenditure  
Rankings 

Sealed Local Roads 53 47   1 

Unsealed Local Roads 43 45 12 7 

Footpaths 41 49 10 3 
Kerb 51 42 7 8 

Stormwater Drainage 34 62 4 2 

Sports & Recreation 53 40 7 6 

Buildings 69 27 4 4 

Parks & Gardens 74 25 1 5 

 
The survey will be conducted every two years and the results will provide feedback on 
Council’s current asset satisfaction levels and community priorities for future renewal 
budget allocations.  
 

5. Strategic Alignment 

The Asset Plan is required to demonstrate integration with the other strategic documents, which 
together, demonstrate where the community wants to go, how council can contribute to the 
achievement of the council vision and what is the most efficient allocation of resources to make 
it happen.  
 
Ultimately, all the long-term strategies should tell a similar story: i.e., the future that the 
community envisions; a council’s contribution to that vision; and the level of expenditure that will 
be required to deliver on that vision.    
 
The Asset plan is then supported by the Asset Management Plan which details how Council will 
manage the delivery, maintenance and mix of assets required to achieve the identified goals 
and priorities. 
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This Moira Shire Council Asset Plan (AP) and Asset Management Plan (AMP) have been 
prepared in accordance with the following Acts, Regulations and Codes of Practice: 

• Local Government Act (2020)  

o a Council must develop, adopt and keep in force an Asset Plan in accordance 
with its deliberative engagement practices 

o The scope of the Asset Plan is a period of at least the next 10 financial years 

• Road Management Act (2004) 

 
The Asset Plan aligns with and complements the other council planning and reporting 
documents, including the Council Plan, Council Budget, Annual Report, as well as the other 
longer-term planning documents, the Community Vision, and the Financial Plan.  
  
Under Council’s Asset Management Policy, Council aims to: 

• manage assets so they provide the agreed level of service to meet the communities’ 
needs in a financially sustainable manner and to support the achievement of Council’s 
adopted vision in its Council Plan and Long Term Financial Plan.  

• to implement asset management across all areas of the organization ensuring the 
lifecycle management of assets is in line with Council’s agreed levels of service.  

 
 

Council Plan 
5. Transparent and accountable 
governance 

These documents were developed in 
partnership with Community and show 
a clear rationale for asset management 
decisions made by Council. 

 

6. Internal & External Engagement 

Engagement (who did you engage with?) Feedback  
Internal  Operations, Community 

and Construction and 
Assets staff were 
consulted. 

All provided input into the documents. 

External  Community members A deliberative process was used to 
source community sentiment and 
input that was used to develop the 
plans. 
 
97 people started an online 
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Community Asset Planning survey 
and 73 completed it. Summary above 
and full results attached. 
 
Information was also used from the 
Community Vision workshops and 
outcomes developed by the 
Community Panel and community 
survey. 

 

7. Budget / Financial Considerations 

Council aims to manage assets so they provide the agreed level of service to meet the 
communities’ needs in a financially sustainable manner and to support the achievement of 
Council’s adopted vision in its Council Plan and Long Term Financial Plan.  
 
Currently, Council allocates 80% of the 100% recommended Moloney Financial Modelling 
funding requirements for its annual asset renewal program across all asset types. This strategy 
has a two-fold effect.  
 

• Council’s asset renewal gap will continue to grow wider over time and; 
• Council may be under spending in various asset types and over spending in other 

asset types. 
 
The following two graphs show the predicted percentage of Council assets at the end of the 
modelling period based on 80% depreciation funding for all asset types and then applying 100% 
depreciation funding increases. 

 
80% of Depreciation Funding 
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100% of Depreciation Funding 
 
Renewal forecast modelling is predicting an average $9.5 million expenditure per year over the 
next 10-years. Council’s Long Term Financial Plan includes proposed average renewal 
expenditure of $7.9 million per year across all major asset classes as shown in the table below 
for the same period.  
 
The difference between the predicted expenditure and the proposed expenditure is on average 
$1.4 million per year resulting in a cumulative difference of almost $16 million by the end of 
2032/32 as shown in the graph below. This difference in funding results in the ‘Renewal Gap’. 
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Asset Renewal Gap with 80% funding 
 
If Council continue at 80% renewal funding levels the renewal gap will reach $16million by the 
end of 2031/32. However if Council increase renewal expenditure to 100% funding the 
modelling is indicating the ‘renewal gap’ will fall to just under $1 million by the end of 2031/32 
and providing Council and the community with a greater amount of assets remaining accessible, 
fit for purpose and in a useable condition. 

 
Asset renewal Gap with 100% funding 
 
Council’s Asset Management Policy states Council aims to manage its assets in a manner that 
gives preference to funding the renewal of existing utilised assets over the upgrade of existing 
assets or creation of new assets. It is therefore the recommendation of the Asset Management 
Working Group (AMWG) that Council reconsider its current renewal funding strategy and 
increase the renewal allocation from 80% to 100% for the duration of the next 10 years.  
 
 

8. Risk & Mitigation 

The Asset Plan and the Asset Management Plan assist Council to control or mitigate the risks 
associated with both the failure of assets to meet community expectations and the failure of 
assets overall. These documents also satisfy compliance requirements with Local Government 
legislation. 
 

9. Conclusion 

The Asset Plan and Asset Management Plan were developed in consultation with internal and 
external stakeholders and are presented to Council for adoption. 
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RECOMMENDATION 
 
That Council: 

1. Award the contract for C014/22 – Reconstruction of Sandmount Road, Katunga to 
Mawson Constructions Pty Ltd; and 

 
2. Authorise the Chief Executive Officer to sign and seal the contract documents; and 

 
3. Assign Mawson Constructions Pty Ltd as the Principal Contractor for undertaking the 

project. 
 
 

1. Executive Summary 
The Moira Shire Council invites submissions from suitably qualified Contractors for the 
reconstruction of approximately 1400m of rural roadway in Sandmount Road, Katunga. The 
works are located between Hendys and Lorenzs Roads. 
 
After consideration of the submissions, the evaluation panel recommends that contract C014/22 
be awarded to Mawson Constructions Pty Ltd. 

2. Background and Options 
The scope of works included: 

- Earthworks 
- Drainage 
- Reworking and stabilisation of existing road pavement 
- Construction of FCR base course road pavement and shoulder 
- Spray seal wearing surface 
- Miscellaneous works 

 
The contractor is required to supply all plant, labour and materials necessary to complete the 
work. A Provisional Cost was also requested to reconstruct a further 1000m of Sandmount 
Road that adjoins the Tendered works. It was also stated that subject to the price received, the 
Council may elect to also reconstruct a further 1000m of Sandmount Road or part thereof. 
 
Based on the price received, Council recommends to complete the full length of the Sandmount 
Road. All works are to be completed by 30 November 2022 and will be paid as lump sum. 
 
Date of Public Notice 
 
 

Paper Date 
TenderSearch 9 April 2022 
Border Mail 9 April 2022 
Shepparton News 12 April 2022 
Cobram Courier 13 April 2022 
Numurkah Leader 13 April 2022 
Yarrawonga Chronicle 13 April 2022 
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Submissions closed 11 May 2022.  
 
Receipt of Tenders 
9 submissions were received. 
 
Supervision 
Superintendent: Manager Operations 
Superintendent Representative: Team Leader Construction, Construction and Assets 
 
Panel Membership 
Staff in the following positions independently evaluated the submissions: 
 

• Manager Operations 
• Team Leader Construction, Construction and Assets  
• Superintendent Works and Services, Operations 

 
The Procurement Coordinator moderated the tender evaluation. 
 
Non-conforming tenders 
No submission was considered to be non-conforming. 
 
Tender Evaluation  
The following evaluation criteria and weightings were used: 
 

Evaluation Criteria Evaluation 
Weighting 

Price 40% 
Track Record 10% 
Staff and Resources  15% 
Management of Schedules 15% 
Compliance with Specification 10% 
Contribution to Local Economy 10% 

 
A summary of the evaluation is provided in the confidential attachment. 
 
3. Financial Implications 
The project is primarily funded through the Federal governments Roads to Recovery program 
with $822,256.00 allocated under this funding. The balance of the cost will be sourced from 
savings under the Council’s Road works program. The recommendation is within the approved 
budget. 
 
For more information, please refer to Appendix A – Evaluation Summary (Confidential). 
 
4. Risk Management 
To minimise the risks associated with the works under contract, the following conditions must 
be met: 

• The successful contractor is to be the holder of Public Liability insurance with a minimum 
coverage of $20 million. 

• The successful contractor is required to submit a COVID 19 Management Plan including 
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how they intend to implement the Government Guidelines. 
• The successful contractor will be appointed as the Principal Contractor and is authorised 

to have management or control of the workplace and discharge of duties in relation to the 
Occupational Health and Safety Act and Regulations. 

• Prior to the commencement of works, the successful contractor must supply the 
Superintendent with an Environmental Management Plan and a Health and Safety 
Coordination Plan inclusive of: 

o Contractor Verification Checklist 
o Coordination Plan 
o Safe Work Method Statements  

• Various hold points will be applicable where the work may not proceed without review 
and approval by the Superintendent. 

• All on-site personnel are required to undertake a Moira Shire Council Site Induction. 
• A Plant Risk Assessment is required for each item of heavy plant to be supplied, hired or 

expected to enter the work site. 

5. Internal and External Consultation 
The tender was advertised on Council’s TenderSearch website, Border Mail, Shepparton News 
and the local newspapers. 

 
The Team Leader Construction, Manager Operations and Director Infrastructure Services 
approved the tender documentation. 

6. Regional Context 
This project contributes to the strategic objective of continuing to maintain and provide facilities 
and services that our community value and need. 

7. Council Plan Strategy 
The Council Plan addresses the need for a well-run Council by implementing a transparent, 
engaging and accountable governance structure for current and future generations. The 
processes undertaken to award the contract meet the legislative and policy requirements relating 
to procurement and tendering. 

8. Legislative / Policy Implications 
The tender process was undertaken in accordance with the requirements of the section 108 of 
the Local Government Act and Council’s adopted Procurement Policy. 

9. Environmental Impact 
Clause 55 of the Formal instrument of Agreement stipulates the contractor’s environmental 
responsibilities and will form part of the contract.  
 
In addition, the contractor is required to provide an Environmental Management Plan prior to the 
works commencing. 

10. Collaborative Procurement 
As the project is unique to the Moira Shire Council a collaborative procurement opportunity was not 
possible.  

11. Conflict of Interest Considerations 
There are no conflicts of interest declared for this tender evaluation process. 
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12. Conclusion 
Following the tender process and evaluation, the recommendation is to award contract 
C014/22 to Mawson Constructions Pty Ltd. 
 
 

Attachments 
1  C014/22 – Reconstruction of Sandmount Rd Katunga - APPENDIX A (CONFIDENTIAL) - 

printed in separate document 
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RECOMMENDATION 
 
That Council: 
1. Award the contract for C008/22 – Numurkah Outdoor Swimming Pool Refurbishment 

works to  Farley Pools Australia Pty Ltd; and 
 

2. Authorise the Chief Executive Officer to sign and seal the contract documents. 
 

3. Assign Farley Pools Australia Pty Ltd as the Principal Contractor for undertaking the 
project. 

 

1. Executive Summary 
Moira Shire Council invited tenders for the provision of design, supply, installation and 
commissioning of refurbishment works to the 50m outdoor swimming pool at Madeline Street, 
Numurkah. 
 
After consideration of the submissions, the evaluation panel recommends that contract C008/22 
be awarded to Farley Pools Australia Pty Ltd. 

2. Background and Options 
The Moira Shire Aquatic Facilities Strategy 2018 – 2027 provides a detailed assessment of all 
Council aquatic facilities and measures them against a number of key performance indicators. 
The strategy says that the Numurkah Outdoor Pool currently rates as “significant improvement 
required- possible closure”.  
 
In order to raise the overall rating, the strategy defines a performance improvement framework 
for the Numurkah Outdoor Pool. Action number NU09 states: Continue to invest in maintenance 
and reasonable capital to continue to provide safe and accessible facilities.  
 
The scope of works detailed in this contract looks into works required for minimising the rating 
provided in the Aquatic Facilities Strategy 2018 – 2027. 
 
The scope of works included but was not limited to: 

- Demolition Works 
- Concrete Repairs 
- Refurbishment works inclusive of providing a new pool lining that is fit for purpose and 

offers the best value for money. 
- Steel works 
- Groundwater pressure control 

 
All works are to be completed by 31 October 2022 and will be paid as lump sum. 
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Date of Public Notice 
 
 

Paper Date 
TenderSearch 12 March 2022 
The Age 12 March 2022 
Border Mail 12 March 2022 
Shepparton News 15 March 2022 
Cobram Courier 16 March 2022 
Numurkah Leader 16 March 2022 
Yarrawonga Chronicle 16 March 2022 

 

Submissions closed 06 April 2022.  
 
Receipt of Tenders 
1 submission was received. 
 
Supervision 
Superintendent: Manager Operations 
Superintendent Representative: Acting Coordinator Facilities Maintenance, Parks, Recreation 
and Facilities 
 
Panel Membership 
Staff in the following positions independently evaluated the submissions: 
 

• Manager Operations 
• Acting Coordinator Facilities Maintenance, Parks, Recreation and Facilities  
• Team Leader Recreational Development, Parks, Recreation and Facilities 

 
The Procurement Coordinator moderated the tender evaluation. 
 
Non-conforming tenders 
No submission was considered to be non-conforming. 
 
Tender Evaluation  
The following evaluation criteria and weightings were used: 
 

Evaluation Criteria Evaluation 
Weighting 

Price 30% 
Track Record 15% 
Staff and Resources  10% 
Management of Schedules 15% 
Compliance with Specification 20% 
Contribution to Local Economy 10% 

 
A summary of the evaluation is provided in the confidential attachment. 
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3. Financial Implications 
As per the 2021/2022 annual budget, council had budgeted $300,000 for the aquatic facilities 
renewal program which remain unspent. The council approached the open market in 
September 2021 to proceed ahead with the work, but did not receive any substantial results as 
the submission received was over the council’s approved budget. The council approached the 
open market again in March 2022, which achieved the same result as the earlier one. 
 
This is the second time the council have received the same result and received quotes 
indicating insufficient funds to proceed ahead with the project. Council has estimated a further 
$300,000 in the Draft 2022/2023 Budget for Aquatic facilities renewal program making the total 
budget to $600,000 for completing the project within the 2022/2023 financial year. The 
recommendation is within the approved budget. 
 
For more information, please refer to Appendix A – Evaluation Summary (Confidential). 
 
4. Risk Management 
To minimise the risks associated with the works under contract, the following conditions must 
be met: 

• The successful contractor is to be the holder of Public Liability insurance with a minimum 
coverage of $20 million. 

• The successful contractor is required to submit a COVID 19 Management Plan including 
how they intend to implement the Government Guidelines. 

• The successful contractor will be appointed as the Principal Contractor and is authorised 
to have management or control of the workplace and discharge of duties in relation to the 
Occupational Health and Safety Act and Regulations. 

• Prior to the commencement of works, the successful contractor must supply the 
Superintendent with an Environmental Management Plan and a Health and Safety 
Coordination Plan inclusive of: 

o Contractor Verification Checklist 
o Coordination Plan 
o Safe Work Method Statements  

• Various hold points will be applicable where the work may not proceed without review 
and approval by the Superintendent. 

• All on-site personnel are required to undertake a Moira Shire Council Site Induction. 
• A Plant Risk Assessment is required for each item of heavy plant to be supplied, hired or 

expected to enter the work site. 

5. Internal and External Consultation 
The tender was advertised on Council’s TenderSearch website, Border Mail, Shepparton News 
and the local newspapers. 

 
The Acting Coordinator Facilities Maintenance, Parks, Recreation and Facilities and Director 
Infrastructure Services approved the tender documentation. 

6. Regional Context 
This project contributes to the strategic objective of continuing to maintain and provide facilities 
and services that our community value and need. 
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7. Council Plan Strategy 
The Council Plan addresses the need for a well-run Council by implementing a transparent, 
engaging and accountable governance structure for current and future generations. The 
processes undertaken to award the contract meet the legislative and policy requirements relating 
to procurement and tendering. 

8. Legislative / Policy Implications 
The tender process was undertaken in accordance with the requirements of the section 108 of 
the Local Government Act and Council’s adopted Procurement Policy. 

9. Environmental Impact 
Clause 1.24 of the Contract stipulates the contractor’s environmental responsibilities and will form 
part of the contract.  
 
In addition, the contractor is required to provide an Environmental Management Plan prior to the 
works commencing. 

10. Collaborative Procurement 
As the project is unique to the Moira Shire Council a collaborative procurement opportunity was not 
possible.  

11. Conflict of Interest Considerations 
There are no conflicts of interest declared for this tender evaluation process. 

12. Conclusion 
Following the tender process and evaluation, the recommendation is to award contract C008/22 
to Farley Pools Australia Pty Ltd. 
 
 

Attachments 
1  C008/22 – Numurkah Outdoor Swimming Pool Refurbishment Works - APPENDIX A 

(CONFIDENTIAL) - printed in separate document 
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RECOMMENDATION 
 
That Council: 
1. Appoint Farley Pools Australia Pty Ltd as the preferred tenderer for contract  

C017/22 – Splash Park Yarrawonga – Design & Construct; 
 
2. Authorise the Chief Executive Officer to undertake negotiations with the preferred 

tenderer to achieve a best value outcome; and 
 

3. Authorise the Chief Executive Officer to sign and seal the contract documents. 
 
 

1. Executive Summary 
Moira Shire Council invited tenders for submissions for the design and construction of a splash 
park facility on Lake Mulwala foreshore, Yarrawonga. 
 
After consideration of the submissions, the evaluation panel recommends that Farley Pools 
Australia Pty Ltd be appointed as the preferred tenderer for contract C017/22.  

2. Background and Options 
There is an existing splash park and water slide on the foreshore and Council plan to expand on 
the existing splash park, remove the water slide and replace it with a new family friendly, 
themed splash park with lots of opportunities for play by all ages.  
 
The scope of this project included supply of a conceptual design, cost breakdown for supply and 
installation, final design and construction of a new splash park.  
 
The design will include the existing splash park and equipment with some of the items to be 
renewed and relocated. Council also has asked for the option of expanding the site in the future 
to be considered in the design and infrastructure.  
 
Council had stipulated that overall budget to design and construct the splash park is $500,000 
excluding GST. Tenderers were expected to provide ‘the best’ offer within the available budget 
which should include components like size, number of features, artistic design, compliance with 
the specification, etc. Tenderers were also required to provide itemised pricing by completing 
the price schedule as part of the tender submission.  
  
The original project completion date was 1 October 2022 however both submissions stated 
project timeframes of 22 weeks and 27 weeks which will extend past this completion date.  If the 
contractor is engaged mid-June to undertake the works, the shorter 22 week program submitted 
by Farley Pools will result in a completion date of late November/early December 2022 and the 
splash park operational by the beginning of Summer.    
 
To meet these timeframes, the contractor needs to place the equipment order as a top priority to 
allow time for overseas delivery. The contractor will also need to work with Council on finalising 
the design and layout and the final design will be made available to Council to review as soon 
as possible.  



INFRASTRUCTURE SERVICES 
OFFICER REPORTS FOR DETERMINATION 

SCHEDULED COUNCIL MEETING 
WEDNESDAY, 22 JUNE 2022 

 

FILE NO: C017/22 
5. TRANSPARENT AND ACCOUNTABLE 
GOVERNANCE 

 ITEM NO: 11.4.4 

   

C017/22 - SPLASH PARK YARRAWONGA - DESIGN & CONSTRUCT  (cont’d) 
 

 
Page 370 of 377 

The submission from Farley Pools will develop the existing splash park and reuse and relocate 
the existing water play equipment. The draft design is shown as below and the main water 
features include a junior aqua slide designed to look like the slide is coming from a rock hill, a 
dump bucket and tumbling bucket, an interactive raindrop play centre, water cannons and 
various shower tunnels, towers, jets and geysers.   
 
The final design will incorporate slight changes to the equipment, and different equipment 
colours and markings on the surface that illustrate a theme relevant to Yarrawonga. 
  
All works will be paid as lump sum. 
 

DRAFT DESIGN – SPLASH PARK YARRAWONGA 
 

 
 
Date of Public Notice 
 
 

Paper Date 
TenderSearch 7 May 2022 
The Age 7 May 2022 
Border Mail 7 May 2022 
Shepparton News 10 May 2022 
Cobram Courier 11 May 2022 
Numurkah Leader 11 May 2022 
Yarrawonga Chronicle 11 May 2022 
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Submissions closed 01 June 2022.  
 
Receipt of Tenders 
2 submissions were received. 
 
Supervision 
Superintendent: Manager Parks, Recreation and Facilities 
Superintendent Representative: Project Coordinator, Parks, Recreation and Facilities 
 
Panel Membership 
Staff in the following positions independently evaluated the submissions: 
 

• Manager Parks, Recreation and Facilities 
• Project Coordinator Facilities Maintenance, Parks, Recreation and Facilities  
• Team Leader Recreational Development, Parks, Recreation and Facilities 

 
The Procurement Coordinator moderated the tender evaluation. 
 
Non-conforming tenders 
No submission was considered to be non-conforming. 
 
Tender Evaluation  
The following evaluation criteria and weightings were used: 
 

Evaluation Criteria Evaluation 
Weighting 

Price 30% 
Track Record 30% 
Staff and Resources  10% 
Management of Schedules 15% 
Compliance with Specification 5% 
Contribution to Local Economy 10% 

 
A summary of the evaluation is provided in the confidential attachment. 
 
3. Financial Implications 
The recommendation is within the approved budget. 
 
For more information, please refer to Appendix A – Evaluation Summary (Confidential). 
 
4. Risk Management 
To minimise the risks associated with the works under contract, the following conditions must 
be met: 

• The successful contractor is to be the holder of Public Liability insurance with a minimum 
coverage of $20 million. 

• The successful contractor is required to submit a COVID 19 Management Plan including 
how they intend to implement the Government Guidelines. 

• The successful contractor will be appointed as the Principal Contractor and is authorised 
to have management or control of the workplace and discharge of duties in relation to the 
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Occupational Health and Safety Act and Regulations. 
• Prior to the commencement of works, the successful contractor must supply the 

Superintendent with an Environmental Management Plan and a Health and Safety 
Coordination Plan inclusive of: 

o Contractor Verification Checklist 
o Coordination Plan 
o Safe Work Method Statements  

• Various hold points will be applicable where the work may not proceed without review 
and approval by the Superintendent. 

• All on-site personnel are required to undertake a Moira Shire Council Site Induction. 
• A Plant Risk Assessment is required for each item of heavy plant to be supplied, hired or 

expected to enter the work site. 

5. Internal and External Consultation 
The tender was advertised on Council’s TenderSearch website, Border Mail, Shepparton News 
and the local newspapers. 

 
The Acting Coordinator Facilities Maintenance, Parks, Recreation and Facilities and Director 
Infrastructure Services approved the tender documentation. 

6. Regional Context 
This project contributes to the strategic objective of continuing to maintain and provide facilities 
and services that our community value and need. 

7. Council Plan Strategy 
The Council Plan addresses the need for a well-run Council by implementing a transparent, 
engaging and accountable governance structure for current and future generations. The 
processes undertaken to award the contract meet the legislative and policy requirements relating 
to procurement and tendering. 

8. Legislative / Policy Implications 
The tender process was undertaken in accordance with the requirements of the section 108 of 
the Local Government Act and Council’s adopted Procurement Policy. 

9. Environmental Impact 
Clause 55 of the Formal Instrument of Agreement stipulates the contractor’s environmental 
responsibilities and will form part of the contract.  
 
In addition, the contractor is required to provide an Environmental Management Plan prior to the 
works commencing. 

10. Collaborative Procurement 
As the project is unique to the Moira Shire Council a collaborative procurement opportunity was not 
possible.  

11. Conflict of Interest Considerations 
There are no conflicts of interest declared for this tender evaluation process. 
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12. Conclusion 
Following the tender process and evaluation, the recommendation is to appoint Farley 
Pools Australia Pty Ltd as the preferred tenderer for contract C017/22. 
 
 

Attachments 
1  C017/22 – Splash Park Yarrawonga Design & Construct - APPENDIX A (CONFIDENTIAL) - 

printed in separate document 
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Recommendation 
 
That Council: 
1. Note the concerns raised by the petitions tabled at the May Council Meeting; and 

 
2. Thank the signatories of the petition and advise the first mentioned author of the petition 

of Council’s findings.  
 
 

1. Executive Summary 

Council tabled a petition at the scheduled Council Meeting on 25 May 2022 regarding concerns 
about access to the Murray River, downstream of the Lake Mulwala Weir, for recreational 
fishing.  
 
This report provides an update on the findings in relation to the concerns.  

2. Conflict of interest declaration 

There is no conflict of interest considerations in relation to this report.  

3. Background & Context 

Responsibility for access to the Murray River rests with a number of authorities (excluding Moira 
Shire Council). Council is able to raise these concerns with Goulburn Murray Water and Parks 
Victoria on behalf of the petitioners.   
 
Council thanks all the signatories on the petition.  

4. Issues 

There are no issues to consider.  

5. Strategic Alignment 

Council Plan 
5. Transparent and accountable governance 

6. Internal & External Engagement 

Engagement  Feedback  
Internal  Nil   
External  Nil  

7. Budget / Financial Considerations 

There are no financial implication with the referral of the concerns to Parks Vic and Goulburn 
Murray Water.  
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8. Risk & Mitigation 

There are no risks to consider with this report.  

9. Conclusion 

Council acknowledges the petitions received and will notify the first nominated authors of the 
outcomes into the concerns raised. 
 

Attachments 
Nil 
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6.4. Urgent General business 
 

(1) If the Agenda for a Meeting makes provision for urgent business, business cannot 
be admitted as Urgent Business other than by resolution of Council and only then if: 

 
(a) It relates to or arises out of a matter which has arisen since distribution of the 
Agenda; and 
(b) deferring the item until the next Meeting will mean a decision on the item will not 
have any effect on the matter; or 
(c) the item involves a matter of urgency as determined by the Chief Executive Officer; 
and 
(d) it cannot be addressed through an operational service request process. 
(e) the matter does not: 
 • substantially affect the levels of Council service; 
 • commit Council to significant expenditure not included in the adopted budget; 
 • establish or amend Council Policy; or 
 • commit Council to any contractual arrangement. 
 
(2) A Councillor proposing a matter be admitted as urgent business must lodge it in 
writing to 
the Chief Executive Officer four (4) hours prior to the Meeting. 
 
(3) The Chief Executive Officer will advise the Mayor of any matter he or she determines 
appropriate for Council to consider admitting as urgent business. 
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RECOMMENDATION 
That the meeting be adjourned for 10 minutes. 
 
 

RECOMMENDATION 
That the meeting be resumed. 
 
 

RECOMMENDATION 
That pursuant to the provisions of the Local Government Act 2020 (the Act), the meeting will 
now be closed to members of the public to enable the meeting to discuss matters in item 19.1 
which the Council may, pursuant to the provisions of Section 66 (2) of the Act resolve to be 
considered in closed session. 
 
 

RECOMMENDATION 
That pursuant to Section 66 (1) of the Local Government Act 2020, Council resolves to continue 
in open session. 
  
 

RECOMMENDATION 
That the recommendations of the "Closed" Meeting of Council be adopted.  
 
 


	1. Executive Summary
	2. Conflict of interest declaration
	3. Background & Context
	4. Strategic Alignment
	5. Internal & External Engagement  The 2022/23 Budget was developed following a two-step community engagement process which involved:
	6. Budget / Financial Considerations
	7. Risk & Mitigation
	The 2022/23 Budget seeks to balance the competing needs and interests expressed by the community with council’s legal obligations that are defined in many acts and regulations.
	8. Conclusion
	1. Executive Summary
	2. Conflict of interest declaration
	3. Background & Context
	4. Issues
	5. Strategic Alignment
	6. Internal & External Engagement
	7. Budget / Financial Considerations
	8. Risk & Mitigation
	9. Conclusion
	1. Executive Summary
	2. Conflict of interest declaration
	3. Background & Context
	4. Issues
	5. Strategic Alignment
	6. Internal & External Engagement
	Internal consultation was conducted with the Audit & Risk Committee and Senior Management.
	External consultation was not required.
	7. Budget / Financial Considerations
	8. Risk & Mitigation
	9. Conclusion
	1. Executive Summary
	2. Conflict of interest declaration
	3. Background & Context
	4. Issues
	5. Strategic Alignment
	6. Internal & External Engagement
	7. Budget / Financial Considerations
	8. Risk & Mitigation
	9. Conclusion
	1. Executive Summary
	2. Conflict of interest declaration
	3. Background & Context
	4. Issues
	5. Strategic Alignment
	6. Internal & External Engagement
	7. Budget / Financial Considerations
	8. Risk & Mitigation
	9. Conclusion
	1. Executive Summary
	Council, in partnership with the Goulburn Valley Waste and Resource Recovery Group (GVWRRG) commissioned Talis Consultants to undertake a project to inform future planning of Councils waste facilities.
	This project included two discrete elements. The first was an assessment of Councils resource recovery center network including siting, optimization and concept designs. In particular, this involved reviewing Councils current network of nine Resource ...
	Council has been briefed on the working undertaken by Talia and this report now recommends that Council proceed with implementing Scenario. Scenario 4 includes retaining the following transfer stations and operating hours: Cobram, Yarrawonga, St James...
	Prior to moving to closing any sites this report recommends that Council undertakes a period of consultation with residents who may be impacted with a view to understanding and minimizing this impact.
	2. Conflict of Interest Consideration
	There are no Officer conflicts of interest issues to note in relation to this report.
	3. Introduction
	This project included two discrete elements. The first was an assessment of Councils resource recovery center network including siting, optimization and concept designs. In particular, this involved reviewing Councils current network of nine RRC and a...
	4. Issues
	Currently Council operates nine transfer stations. These transfer stations vary significantly in terms of scale and operations ranging from Yarrawonga which is open for 49 hours per week and has over 15,000 transactions per annum to Tungamah which is ...
	Objective four of Councils Waste Management and Services Strategy (2018 – 2027) is: “Ongoing review of council’s waste services to improve the efficiency and quality of service delivery”, more specifically a recommendation of this objective is to “rev...
	The table below outlines some of the constraints and challenges with the individual sites within the existing network. In addition to these challenges and in line with the objectives of the Waste Management and Services Strategy and the better Practic...
	Operating small sites for short periods can be difficult to manage logistically. There are operational and service benefits in having fewer sites. Also, due to changes in the regulatory environment the compliance requirements for waste sites continues...
	In acknowledging these compliance issues and the potential for operational benefits, it is important to note that reducing the number of sites that Council operates will not necessarily reduce overall staffing requirements. While it was beyond the sco...
	Table 1: Constraints and challenges of the current RRC
	5. Discussion
	Resource Recovery Network Optimisation
	Various possible RRC network alternative scenario options, including the existing model of nine sites were analysed as part of this component of the project. The alternative scenarios were:
	Table 2: RRC network scenario options
	Each option was assessed according to:
	 drive time mapping;
	 population coverage based on the drive time; and
	 13 weighted criteria reflecting a triple bottom line assessment.
	Table 3: Assessment criterial and weightings
	Table 4: Outcome of the assessment
	The conclusion from Talis is “due to the weighted scores for Scenarios 3 and 4 being close it is difficult to determine a single preferred RRC network scenario”. Having considered the results, the Internal Working group recommend endorsing scenario Op...
	 not removing a Council service in a remote township of the Shire; and
	 supporting the campers who frequent the Barmah Forest which will in-turn reduce the potential for illegal dumping.
	This report now recommends that Council undertake a targeted consultation with the residents and neighbours most likely to be impacted by the proposed site closures. This will be with a view to understanding and mitigating any adverse impacts.
	Pending the outcome of any consultation this report recommends proceeding with implementing Option 4.
	Financial Implications
	This project was undertaken as a partnership between Moira Shire Council and the GVWRRG.
	Each component of this project has associated financial implications. They were calculated and considered as part of the options analysis and have therefore been taken into consideration in coming to the conclusion of the reports and making recommenda...
	Risk and Mitigation
	The intention of this project is to plan for the efficient and effective delivery of waste services into the future. A significant risk in relation to RRCs is the increasing regulatory and compliance obligations that Council is required to meet. Havin...
	External Consultation
	The community will be consulted as the recommendations of the report are being implemented in particular any communities that may be impacted by the closure of RRCs.
	Preparing the consultation with the community will be a key part of the planning for and successful implementation of the transition to the Scenario 4 Model.
	Legislative / Policy Implications
	The RRC network optimization considers and assess the options in relation to relevant legislative and policy implications.
	Environmental Sustainability
	Environmental considerations are specifically considered in both components of the project.
	6. Conclusion
	Council, in partnership with the Goulburn Valley Waste and Resource Recovery Group (GVWRRG) have commissioned Talis Consultants to undertake a project to inform future planning of Councils waste facilities.
	This report describes this work and recommends commencing with a period of stakeholder engagement to identify and provide the opportunity to mitigate adverse impacts prior to proceeding with the implementation of Scenario 4.
	7. Next Steps and timelines
	1. Develop Communication Plan
	1.  2 months public consultation
	2. Consider impacts and options to minimise negative ones
	3.  Close 3 transfer stations and commence rehabilitation of sites
	1. Executive Summary
	2. Conflict of interest declaration
	3. Background & Context
	4. Issues
	5. Strategic Alignment
	6. Internal & External Engagement
	7. Budget / Financial Considerations
	8. Risk & Mitigation
	9. Conclusion
	1. Executive Summary
	2. Background and Options
	3. Financial Implications
	4. Risk Management
	5. Internal and External Consultation
	6. Regional Context
	7. Council Plan Strategy
	8. Legislative / Policy Implications
	9. Environmental Impact
	10. Collaborative Procurement
	11. Conflict of Interest Considerations
	12. Conclusion
	1. Executive Summary
	2. Background and Options
	3. Financial Implications
	4. Risk Management
	5. Internal and External Consultation
	6. Regional Context
	7. Council Plan Strategy
	8. Legislative / Policy Implications
	9. Environmental Impact
	10. Collaborative Procurement
	11. Conflict of Interest Considerations
	12. Conclusion
	1. Executive Summary
	2. Background and Options
	3. Financial Implications
	4. Risk Management
	5. Internal and External Consultation
	6. Regional Context
	7. Council Plan Strategy
	8. Legislative / Policy Implications
	9. Environmental Impact
	10. Collaborative Procurement
	11. Conflict of Interest Considerations
	12. Conclusion
	1. Executive Summary
	2. Conflict of interest declaration
	3. Background & Context
	4. Issues
	5. Strategic Alignment
	6. Internal & External Engagement
	7. Budget / Financial Considerations
	8. Risk & Mitigation
	There are no risks to consider with this report.
	9. Conclusion

